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[bookmark: _Toc2667417]Introduction:
As part of this assignment a self-assessment will be analysed, first part will focus on the SWOT (Strengths, Weaknesses, Opportunities, Threats analyse) followed by a list of skills to develop in where the employability and academic skills will be reviewed, and recommendations will be added. Second part of the analysis will focus on the PDP (Personal Development Plan) in where a personal-audit containing a plan of action for a future career will be explained and analysed. At the end of this report conclusions will be added followed by a list of references.
[bookmark: _Toc2667418]SWOT Analysis 
The Strengths, Weaknesses, Opportunities and Threats analysis, or SWOT in short, according to Joanicjusz Nazarko (2017), SWOT analysis is commonly used in foresight studies as an instrument of categorizing the important factors that determine the development of a person or business and is described as the planning technique used to help a person or business identify their strong forte points, weaknesses, better opportunities and possible threats. 
The subject of the SWOT analysis will be me. 
I’m 31 years old, currently working for a 4* hotel in Central London as an Operation Assistant Manager within the Conference and Banqueting Department. I started working off as a waiter with more than 10 years ago for 4* hotel in Bucharest. For the last 4 years I have activated on the management roles within 3 different luxury-hotels in London, UK. My current position allows me to practice and develop my skills as a team-leader, communicator, organiser and administrator. 
[bookmark: _Toc2667419]Strengths
My strong points to recommend me as competitive leader on the job market are my: 
· Training skills, which can be defined as having a deep knowledge of the business, communication and interpersonal connections, passion for continuous learning, innovative thinking and efficiency. 
· Problem solver personality, what can be described as a fast decision-maker, good researcher, strong analysis management, team-builder.
· Team-leadership skills, which can be defined as possessing the qualities of a clear communicator, strong organization skills, respectful, willing to delegate, influential in core areas of the business.
[bookmark: _Toc2667420]Weaknesses
Weaknesses owned by me could be identified as being:
· Lack of sales technique skills – by not activating within the sales department my expertise in to the subject is limited.
· Lack of patience 
· No formal education
[bookmark: _Toc2667421]Opportunities 
Opportunities created by my skills and knowledge could be identified as:
· Self-development – The hospitality industry is going through changes as merges, acquisitions, enhanced guest expectations, new competition as Airbnb. 
· Career progression – As an individual, training is significant for career progression and personal development. According to Arthur, M. B., (1994) and Collin, et. al (2000) the modern career progression is multi-dimensional, developing beyond the restrains of a single company/organization or work-related setting.
· Travelling opportunities –As the hospitality industry grows, global employers are increasingly facing shortage of skilled talent, therefore management graduates can look forward to an international career choice. 
[bookmark: _Toc2667422]Threats
The noun ‘’threat’’ stands for an imminent danger, negative change. A few examples of threats what can affect me, are:
· Changes in immigration law – Despite the risks associated with working abroad, enthusiasm for international placements has not diminished. 
· Time management issues – This could be identified as lack of sense of accomplishment or lack of problem-solving management in a work place
[bookmark: _Toc2667423]Academic and Employability Skills 
[bookmark: _Toc2667424]Academic skills
The ability to do something to a certain level is the definition of a skill. There are lots of ways of talking about skills, few examples would be: interpersonal skills, academic skills or employability skills. 
For the academic purpose of this report the employability and academic skills will be the ones analysed and explained.
Study skills or academic skills are approaches or ways applied to help the improvement of the learning process. Academic skills are important, crucial to personal success in school, considered essential to the process of acquiring good grades. 
According to Hendrickson, et. al (1981), examples of academic skills include time management, reading proficiency, oral communication, written communication, critical thinking, research abilities, analytical thinking and problem solving. Developing more effective and more critical academic skills depends on developing effective note-making, understanding the grips with the culture and values of the higher education expectations. Skills and literacy practices very often overlap and inform one another.
[bookmark: _Toc2667425]Employability skills 
Employability skills are the ones defined as the transferable skills needed by an individual to make them employable. Employers often are on the lookout for a good technical understanding, strong communication skills, problem solving skills, numeracy, negotiation skills, ability to learn and adapt. 
[bookmark: _GoBack]‘’Communication skills are represented by the ability to explain what you mean in a clear and concise way through written and spoken means. To listen and relate to other people, and to act upon key information / instructions.’’ Rushton (2017).
In my past experience, I’ve always had to multitask and help other teams and staff members. I enjoy new challenges and I’m keen on learning new things as well as passing on my knowledge and experience. I interact well with customers and I enjoy staying busy and working in a social environment. 
Problem solving means finding solutions when you’re faced with difficulties. It means being able to use a logical process to figure things out.
Working as a team-leader or at a management level position, any individual will be put face to face with making decisions or solving problems, which I can say I have done it in the last at least 4 years. 
[bookmark: _Toc2667426]Personal Development Plan. 
"Career development is simply the result of interactions between individuals, who elect what best fits their ideas, and the company offering such options that meet their objectives. This double intention is reflected in the relationship between career development, career planning and career management "(Chvostalova, 2015).
Personal development plan is the process who enables any individual to take charge of their own learning process, to identify key areas and activities who will help to develop existing or new skills and behavioural attributes.
For the analytical purpose of this report, my personal development plan will be assessed and detailed. The PDP will be based on three different time-frames.
1) Short-term time goals - My short-term goal is to get the driving licence. The skills and knowledge needed for this are: to read and learn the rules from the Highway Code and as well to take practical lessons from an accredited drive instructor. My next steps to take would be to get registered to get a provisional driving licence and to start the practical lessons. The time-frame allocated for this is 6 to 12 months with a start from the next month.
2) Mid-term time frame goals – Gaining the B.A. Hons diploma in International Hotel Management within University of Wales Trinity Saint David. To accomplish this, I will have to attend all the in-class courses and pass all the assignments and practical exercises, gain and develop new knowledges. The time-frame allocated for this is of two years beginning now.
3) Long-term time goals – Running the Conference and Banqueting Department of a 4 to 5-star luxury hotel. To achieve this, I’ll need to acquire the BA hons Diploma, extended knowledge, financial acumen, to build a network of connection and to learn a new language. The next steps to take are, BA hons diploma, networking and an international internship based on C&E environment. The time frame for this achievement to be accomplished are the next 5 years beginning now. I’m looking at the beginning of year 2024 to start my journey as an Operations C&B manager for a luxury brand hotel.
[bookmark: _Toc2667427]Conclusion: 
As per requirements for this assignment, a personal-audit, PDP, accompanied by a SWOT analyse has been performed, detailed and explained. In the first part of the report are detailed the personal strengths, weaknesses, opportunities coming in a near feature and the threats. The employability skills are detailed and explained from a personal perspective. The last part of this assignment is a Personal Development Plan in where the actions are detailed and explained. 
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