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Easy jet Plc is an UK based low cost airlines company with its headquarters in London’s Luton Airport. The company was founded during the year 1995 and offers domestic and international airlines services(Easy Jet Plc, 2024). 
Easy jet Plc is a private sector organization as company is operated owned by private investors and essentially operates in the airlines industry of UK. As far as the legal nature of the organization is concerned; the company is indeed a public limited entity. This is indeed because of the fact that the company has raised capital from retail investors by listing the stocks in the London Stock Exchange. The organization is one of the actively traded stock in the London Stock Exchange and is the part of FTSE 100 index. 
The mission of the company is to ensure that low cost travel becomes easy and connect to people what they love. The vision of the company is to provide low cost airlines service and continuously use the cost advantage and operational efficiency to deliver low cost connectivity in UK and across Europe(Easy Jet Plc, 2024). 
Being a airlines company; Easy Jet Plc indeed provide low cost and no frills commercial airlines service in UK and Europe. 
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In order to efficiently run low cost airlines company that is offered by Easy Jet Plc; the organization must ensure that they undertake some key functions such as marketing, accounting and finance and human resource management in a most efficient manner so as to ensure that the company’s goal is achieved. 
It is essential to mention that Accounting and Finance are undertaken in the organization to precise levels. This is essentially undertaken to track the income from sale of air tickets and other revenues from different other services that are provided by the organization(Kelly, 2020). Even with proper accounting measures; the company tracks the various expenses which are fixed and variable in nature on regular basis. It is absolute essential to keep a continuous track of accurate expense as the company have to undertake expense such as expenses for jet fuels, airport fees, salaries of employees and other expenses (Aubakirova and Konovalova,2020). Furthermore as the part of the accounting and finance functions; the accounting professional makes accurate financial reporting and that too in appropriate format which is mandated as per the laws of UK. Easy Jet Plc being a public limited organization has to prepare various types of financial statements as per the existing laws. Apart from it the; the company also needs to calculate the different taxes such as corporate tax and service tax that organization needs to pay to the competent authority in timely manner. The accounting and finance department also develops budgets based on estimate to track the financial performance as the part of cost management functions (Vasigh and Rowe, 2019).
The market department of Easy Jet Plc also undertake proper marketing functions which is immensely crucial for proper branding and positioning of the company in the market. As the part of the marketing functions; the company  undertakes promotions by using various social media platforms, digital media platforms and also traditional offline platforms. Promotion is very critical for an organization as because it helps to let the prospective customers know of the offers and discounts that the company has been offering and also helps in brand awareness(Baker, 2017). Additionally the marketing department also takes various brand awareness strategies through marketing campaigns for long run sustainability of the brand. The marketing team also undertakes various customer engagement strategy and undertakes customer experience management strategy for ensuring proper customer satisfaction which is crucial for long run sustainability of the brand in the intensely competitive low cost airlines industry of UK(Koklic et al, 2017). 
The human resource function is another crucial functions that is essentially undertaken by the company for ensuring smooth operations of the company. Running an organization requires competent and skilled workforce for various facets of the operations of the company(Bratton et al, 2021). Therefore the human resource management personnel of the organization undertake human resource planning for assessing the number of workforce required in different departments of the organization. It is upon assessing the skills and the quantity of workforce required; it develops the Job description for recruiting the employees for various operational work so that all the works could be done appropriately with right set of skills and competencies(Kew and Stredwick,2016). The HR personnel of Easy Jet Plc also takes up recruitment drive  to induct talents to the company from various external source. Even they also takes up proper talent retention strategies and undertakes performance review of the existing employees of the organization on period basis. Upon finding any deficiency in performance; it gives required feedback for performance improvements of existing employees. Additionally the human resource personnel also arranges training and development for employees across the organization so that they could enhance their skill set for better deliver of the required services for enhancing the overall work efficiency across the organization(DeCenzo et al, 2016).
Organizational Culture and the way it could impact organizational environment 
As per the opinion of Alvesson and Sveningsson (2015), organizational culture could be appropriately defined as the set of values, belief and systems and rules which certainly influence the behaviour and the work environment within a organization.
Hanaysha (2016) mentioned in its research that there organizational culture indeed impacts the organizational environment to a significant extent. It is because if there is a culture  of mutual trust and respect within a organization; employees would strive to support each other and also value each other and would provide required support when ever required . Hence it could be appropriately said that proper organizational culture could also shape towards right work culture and create a positive work environment. 
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It could be concluded with proper marketing at Easy Jet Plc; it would indeed help to drive the sales revenue of the organization as customer gets attracted to use the airlines service offered by the company. The proper level of accounting and finance functions helps to control the expense and maintain a proper financial governance within the organization. Even proper accounting and financial functions helps to adhere to the proper accounting standard for financial reporting as per the standards stipulated by laws of UK. Furthermore it also help to accurate report the revenue and other financial items being a large organization. Moreover with proper pursuing of the HR functions by the human resource personnel; Easy Jet Plc could continuously retain talents for various aspect critical for airlines operation such as flying crews, ground staffs and for other essential roles. Proper HR functions also enormously help to recruit right set of new talents from outside which is essential for company’s growth.
The culture of mutual trust and respect at Easy jet also helps to maintain a positive work environment and supports team work at the organization which indeed translate to motivated workforce and high level of commitment by the employees to perform their respective job roles. 
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