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Human resource is one of the most important team of the organisation as it facilitates strong strategic planning of the organisation. Effective workforce planning, correct recruitment and selection process along with managing the staff effectively with the organisation can be stated as the important aspects of the strong Human resource contribution in the organisation.  Skill gap analysis of the staff and also analysing teh demand and supply ratio of the labour also are the important functional roles executed by the HR team (Armstrong & Taylor, 2020). Making the staff motivated and confident with the business operations and making them more engaged and committed with the business operations are the crucial role of them. The HRM team of the organisation is solely responsible to analyse the capabilities of the staff and to make it clear to the leaders so that the task delegation can be done correctly supporting organisation performance target meeting. This essay has discussed about the Evolution of the HRM along with the strategic role of the HR functions and the effective strategic HR planning process based on the business context of Premier Inn. 
Premier Inn limited is the British Limited service hotel chain which has been founded in 1987. The parent organisation of Premier Inn is Whitebread plc. Whitebread has shortened its name to Premier Inn in 2007 (Premier Inn, 2024). There are two important applications of the HRM team of the organisation in better handling the hotel brand talent management as considering the multidimensional recruitment strategies and strong skill base development of the manpower so that the effective talent management can be pursued in the organisation. Effective task designation and correct talent management can be stated as the important aspects to be managed in the hospitality management. Developing overall attitude level of the employees, evolving their skill level and also developing their knowledge base are the essential roles to be played by the strategic Human resource team.
The strategic human resource concept has been evolved from basic personnel management to become effective strategic partner to meet the organisational goals by the excellent effort delivery by the target population. There are broader ranges of functions of the HRM functions as recruitment and selection, training and development, offering compensation and benefits to the staff, effective performance management and managing the employee relation effectively.  Overall, it has been highlighted by Torrington et al (2020) that there are three important steps for the evolution of the HRM strategy as Correct professional’s recruitment for the organisation, offering training to the staff to make them skilled and knowledgeable, and also controlling the workers using correct performance management system. For better and effective evolution of the HRM in the organisation, better utilisation of the manpower to achieve the organisational gaps are required to be analysed and judged. 
Strategic role of the HRM is based on the concept of the People strategy. It is all about developing the coherent framework for the employee hiring process, managing the staff and developing their skill base to enhance the retention rate of the staff with the organisation. It also has been stated by Friedman (2012) that ensuring people management in Premier Inn by training offering, executing the performance feedback offering and others also are the important HR functions to support overall organisation goals achievement. 
The strategic roles executed by the Premier Inn management can be stated as below:
Manpower demand and supply forecasting for the organisation: The HRM team of Premier Inn is responsible to forecast about the manpower demand and supply attributes to keep a perfect balance in the manpower retention and attrition. 
Training and development session offering to the staff: Offering training and development sessions to the staff based on their skill gap need analysis also is another important strategic role of the HR of the hotel. 
Performance management execution by the staff: Performance management execution by concentrating over the feedback session execution and offering a correct guidance set to the staff also is another important strategic HR role pursued by the Premier Inn HRM staff (Gallagher, 2016). 
Effective workplace safety and risk management controlling: Workplace safety and risk management control by developing positive organisation culture also is an important functional role of HRM team of the hotel. 
Developing compensation policy and other benefits to be offered: as per the labour laws and organisation structure, developing suitable compensation policy also is another important role. 
Developing positive employee and employer relationship: developing positive relationship between the employer and employee and taking the initiative to develop positive working environment development also can be stated as another important functional role of the HR team.
The important aspects strategic HR planning processes are based on Forecasting labour demand and supply, setting business goals and also implementation of the strategy of Human resource and its perfect evaluation. 
Based on the workforce paters and based on analysing the workforce need and present status of the manpower level, effective forecasting of labour demand and supply is executed by the strategic HR team of Premier Inn. This helps the organisation to continue the manpower support to execute the business operations and to reach to the business goats and targets achieving or exceed the performance standard. In Premier Inn based on the present situation, strong operational challenges have been caused by the labour shortages (Horn, 2009). The cost inflation can be stated as another important issue. Thus, HRM team of the organisation focuses over the correct labour demand and supply forecasting effectively (FT, 2024). The tight labour market situation has impacted the decisions of the strategic human resource team, of the hotel.  
Strategic HR goals are specific and measurable in nature. The strategic goals setting and strategic planning by the HR team ensures a clear sense about the direction to be followed by the organisation showcasing the mission, vision and task designation to the staff to meet the organisation's targets (Johnston et al., 2012). The strategic planning here in Premier Inn can be highlighted as the fact to ensure that the hotel has a sufficient skilled labour workforce which is required to meet the short-term and long-term business objectives positively and strategically. This is also involved with the concept of avoiding staffing shortages and also avoiding the expensive surpluses. 
Based on the tight labour market, the goal setting and strategic planning of Premier Inn is to make the hotel staff retained by making them motivated and by developing their overall skill base developing the confidence in them and making them committed with the organisation operations. 
This is the last stage of strategic planning process is the program implementation and evaluation. One of the example here of the effective human resource planning as skill gap analysis of the staff and developing suitable training and development sessions. With the help of this last stage process, staff shortage in different departments by offering them adequate training sessions can be addressed (Marchington & Wilkinson, 2016).
In 2017, Premier Inn has opened its training centre in Derwen College where the young population studying in colleges are offered with training facility by offering them the opportunity to access the Premier Inn hotel features to offer them the future employment opportunity. In this manner, the forecasted demand and supply needs of the hotel are addressed by the HRM of the Hotel (Derwen, 2024). The effective partnership between the Premier Inn, Derwan College and Novus has demonstrated the perfect alignment of the fresh recruits to be the active part of the demand and supply fulfilment of Premier Inn employment. Learning valuable skill, improving overall confidence of the staff, and also developing the self-esteem values can be stated as the important contribution of this training program opted by the hotel HRM team. 
Online training sessions also are developed by Premier Inn in collaboration with online learning suppliers in the name of “Premier Inn University”. This platform has trained over 22,000 employees using online training module with the help of the video tutorials, online quiz and others (prenohq, 2024). This University is life skill basis learning centre which supports the staff to develop overall skill base and knowledge base of the staff of the organisation. The Life skill academy of Premier Inn has supported the housekeeping unit of the organisation to better offer satisfaction to the customers. Audio visual display of the housekeeping techniques are shared by the HRM with the staff to make the witness about the actual process to be executed (Premier Inn, 2024). 
As the evaluation of the program execution addressing the demand and supply balance of the staff and taking the initiative of offering training to the staff to make them skilled, customer satisfaction index of the organisation can be mentioned as 82 (Comparably, 2024). This rating has been done by the users and customers.  The positive reviews over the online booking websites and person websites also can be stated as the best gesture of the training and development programs arranged by the HRM team addressing the labour demand and supply fulfilment aspect. Retention ranking of the organisation as the result of evaluation of the program can be stated as 74 which is towards highest among other competitors of the hotel industry (Comparably, 2024).  
Recruitment and selection are the two important tasks perform by the HRM unit which also acts like the competitive advantage of the organisation. It has been highlighted by Marchington & Wilkinson (2016) that the correct recruitment and selection process application by the HR team ensures correct professional absorption by the organisation. Recruiting the correct staff engagement ensures maximised effort delivery by them towards the business operational targets fulfilment. Thus, correct recruitment and selection process opted by the hotel can be linked with the developed business performance establishment in the organisation. One of the key issue related with the recruitment and selection of the hotel is using the incorrect pre-employment assessment test. Due to this fact, employee turnover rate has increased in the Primer Inn hotel. Thus, it becomes extremely problem for the HR people to make the recruited population correctly assigned with the vacant job roles. This situation can be addressed with the help of the best practice model used by the HRM member in the hotel. The best practice model addresses the fact that various HRM actives effectively facilitate premier Inn to surplus the performance standard. Through the Best practice model implementation, effective human resource task implemented can be ensuring. This model defines a close connection between the HRM processes and the organisation performance development. 
This model entity the fact that Premier Inn HRM staff should make the staff well aware about their roles and responsibilities to be performed and the task targets to be met. Encouraging the positive attitudes among the staff and developing positive issues culture in the organisation by the help of the correct staff recruited in the organisation, desired business performance standard can be achieved by the organisation. In Premier Inn, training and development sessions are the key tool to make the employee grow and learn new skills to be applied over their task completion. There are various courses in the leadership roles, customer care roles, team building aspects and others. Premier Inn also conducts surveys to better understand the needs and demands of the employees to be fulfilled to develop better performance standard. 
The discussion can be summed up with the aspect that both the internal and external recruitment and selection processes are used by the HRM team of the organisation. The internal recruitment is meant for the higher designations in the organisation. On the other hand, the medium to low-level staff are recruited using the websites recruitment, third party agency recruitment and others. Recruitment and selection can be directly linked with the overall business performance delivery by the HRM staff. Analysing the skill gap of the staff, developing suitable training and development sessions in Premier Inn University and making the staff motivated are the important aspects looked after by the HRM of the organisation. These aspects can be stated as effective strategic HR planning which is the tool used for better performance delivery by the staff of the organisation. 
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