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Executive summary 
The whole report work sheds light on the academic and employability skills that are needed to develop to work in future. The main focus of the student is on the development of his own skills to increase the rate of productivity. Thereby, four main skills are mentioned here such as maintaining communication, positive attitude towards organization, efficiency in team work and self management which need to be focused as a student to develop own efficiency. In order to analyse these areas, the MAPP test and Gibbs reflective model are taken into consideration that will help to identify the skills with proper analysis and evaluation. 


Table of contents 

Introduction	4
Various academic skills of employees	4
Communication	4
Positive attitude towards organization	5
Efficient team work	7
Self management	9
Conclusion	10
References	11
Appendix 1: Maintenance of efficient teamwork within organization	12



[bookmark: _Toc533428262]Introduction
Advanced academic skills and employment skills of an individual help him to work in an effective way within an organization. Employability Skills can be defined as the transferable skills needed by an individual to make them 'employable'. Along with good technical understanding and subject knowledge, employers often outline a set of skills that they want from an employee. A number of skills are required in an individual, which are beneficial for proper development of organization. The skills include the positive attitude of the candidate, proper mode of communication, efficient team work, and self management. In this respect, some analysis skills of self adaptability, intellectual power, learning capacity are also included that will help to work in a better way.

[bookmark: _Toc533428263]Various academic skills of employees
As mentioned by Ali (2016, p.81), an employee of any organization must need some skills for proper development of the organization. Those skills include positive attitude towards organization, maintaining good communication, teamwork and advanced thinking skills. In this regard, the Self Skill Analysis Tool helps to identify some qualities of a candidate that are found to be helpful when they are involved in a respectable position within an organization. As a student, this will help me to develop my skills by identifying the issues and problems.
[bookmark: _Toc533428264]Communication 
Good range of adaptability and high intellectual power help an individual to maintain all business related activities within organization. Healthy and polite communication with customers as well as with employees leads to better growth of the business by reducing conflicts and miscommunications (Riebe and Jackson, 2014, p.320).
These self skill analysis tools will help to identify the qualities of skilled employee in future to work potentially are as follows-
· Adaptability- In the views of El Mansour and Dean (2016, p.40), good capacity to adapt in a new environment will help me to socialize in the changing business environment. In this respect, the modern business organization needs efficient staffs who can easily maintain business and employment related problems. A flexible and productive individual can perform various functions for overall growth of organization.
· Intellection- As a student, I need to be intelligent enough to control any type of competitive situation. I need to mainly engage in analyzing employee efficiency as well as meeting market demand by increasing productivity (Riebe and Jackson, 2014, p.320). In order to perform this, the individual needs to apply innovative ideas as a student in search of a job.
· As described by El Mansour and Dean (2016, p.42), maintaining an effective communication plays a vital role in business development. I need to focus on the gap between selling strategies and the amount of profit. In order to increase the opportunity for the business and to retain potential employees, I need to explain company policies to them with a polite behaviour. It seems to be very essential to quench all the queries of customers. Hence, I need to develop the business strategies of the organization to increase the rate of sales by involving skilled employees. Riebe and Jackson (2014, p.320) stated that to ensure the growth of the business process, proper strategies and action planning is necessary. It can help to develop a suitable environment; I solely need to involve myself in doing this task. 
Based on this, I need to develop my adaptability for betterment of business process in future. In this respect, I need to use some means of nonverbal communication such as presentation of current market scenario for analyzing employee performances and their demand. 
[bookmark: _Toc533428265]Positive attitude towards organization
Maintenance of a positive attitude towards organization will help me to increase business sustainability. As per Johari Window model, an individual has some qualities such as the lack in event management skills, lack in confidence, and lack in organizational skills that may be unknown to authority. In Spite all of these qualities, as a student I need to maintain a positive attitude through some ways such as a showing a helpful and quiet nature while analyzing employee performances. In words of Lim et al. (2016, p.186), an individual may have some characteristics which are unknown to him but that appears as beneficial to the organization. An independent, responsive and mature individual can be the most suitable for holding the position. Thereby, the authority of a particular organization focuses on hiring an expert candidate to organize all business activities in an advanced form. An intelligent and responsive candidate always focuses on maintaining a healthy relationship with the authority. Hence, a well developed business environment is formed which further help in business growth. 
As mentioned by Makki et al. (2015, p.1008), a student in search of a job needs to show a positive behaviour to the organization as well to the employees also. In order to meet various demands of employees, I need to focus on implementation of various strategies in favour of them. Minimizing the unnecessary use of resources and increase in productivity helps to increase the business profit and it is only possible when I will use all the business materials and analyses the current market scenario with a positive view. 
The Johari window model presents an idea that a candidate may have some characteristics which are totally unknown by the authority even by himself. In an individual, lack of self consciousness, sentimental attitude and lack in self- assertion inhibit in him to show positive attitude for company's business development.  
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Figure 1: Johari Window model
(Source: As influenced by Messum et al. 2016, p.75)
The Johari Window model shows various characteristics that are essential to be present or developed in me in order to retain a healthy business environment when I will be working in future with my team or a business organisation.   
[bookmark: _Toc533428266]Efficient team work
In words of Lim et al. (2016, p.188), skill to work efficiently with other employees help in developing abilities and adapting changes, that occurs in the business environment. I need to be aware about the importance of maintaining unity among the employees. For successful development in business productivity, I need to check employee relationship over various matters and in order to meet their preference; business environment needs to be updated from time to time. In order to maintain efficient team work within an organization, an individual needs to develop some skills in them (Refer to appendix). 
The skills are as follows-
· Developing a sense of unity- I need to maintain unity within organization. A suitable business environment includes an atmosphere that fosters friendship and loyalty. Messum et al. (2016, p.75) opined that a supportive, cooperative and helpful manager can greatly help a company to develop their business process. I need to always focus on promoting employee performances in order to compete with other existing organizations. In order to meet the goals and objectives of the company, I need to emphasize on developing communication skills and strengths of the employees. 
· Increase in efficiency and productivity- As mentioned by Makki et al. (2015, p.1009), I need to be enough efficient and productive for the company’s sustainable development. Dividing the workload among individuals, reducing work pressure, ensuring the employees to complete given tasks within a timeframe are regarded as some of the essential tasks that needs to be performed by me.
· Developing learning opportunities- In order to avoid future errors, I need to develop my computing literacy in order to analyze the current business scenario and business growth. Thereby, increase in learning opportunities will help me to analyse new concepts from experienced sources (El Mansour and Dean, 2016, p.42). In this regard, ascertaining more effective approaches and discovering of new ideas will help me to modify my skill to be involved in business development process effectively. 
· Promoting workplace synergy- I have to keep focus on shared goals, mode of cooperation and proper encouragement for increasing business productivity while working in an organisation in future. When the team members feel accomplishment, they collectively introduce innovative ideas in business process for increasing rate of profit. Modern visions, goals and values have been developed in them. Thereby, it is my sole responsibility to form a trustable, cooperative and respectful business environment within organization (Messum et al. 2016, p.76).
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Figure 2: Maintenance of efficient team work 
(Source: As influenced by Selesho and Naile, 2014, p.297)
The Motivational Appraisal of Personal Potential (MAPP) helps to analyze personality skills of an individual. I need to develop some skills which appear as beneficial in order to perform various business related activities. As per the views of Makki et al. (2015, p.1008), MAPP test helps to understand employee preferences related to a particular business process. Psychological assessments are made in this analysis and help to modify personal strengths, skills and concerns of employees. Hence, I have to analyse and understand the requirements of employees for attaining a larger amount of profit from business process. 
[bookmark: _Toc533428267]Self management 
As opined by Messum et al. (2016, p.78), an effective employee needs to develop his own skills that are important in self-management. In this respect, Gibbs reflective model is taken into consideration to describe various steps for self development.
· Description- I need to analyze employee performance and describing the business environment to the team with whom I will be working. In this regard, various duties are need to be explained.
· Feelings- Daily assessment by me will help me to understand the way which can lead the business to grow by resolving the weaknesses or threats. In order to encourage the employees, a good amount of money or incentives can be given to them.
· Evaluation- Daily evaluation of market scenario will help me to make out their business strategies. In this respect, I need to understand employee demand as well as train them for increasing productivity if I will be working as a HR manager in future.
· Analysis- In words of Riebe and Jackson (2014, p.320), proper analysis of business environment is regarded as sole duty of an HR assistant manager. Hence, I need to be more efficient in managing resources that become helpful to increase employee efficiency along with business productivity.
· Action plan- It is important to improve my efficiency through analyzing the business environment on a daily basis. Mishra (2014, p.50) commented that providing a good amount of incentives, solving employee problems and researching on current market scenario helps to develop skills in a practical way while working. 
· Conclusion- In order to develop academic and employability skills, it is the my duty to maintain a healthy and standard business environment by following good communication, positive attitude and so on. 
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Figure 3: Gibbs reflective model 
(Source: As influenced by Ali, 2016, p.84)
[bookmark: _Toc533428268]Conclusion
I have some critical skills that need to be developed by me. In order to manage all the business activities and analysis of the employee performances, I need to be efficient enough. In this respect, four main skills are taken into consideration that seems to be beneficial for business development while working in future. Positive attitude, proper mode of communication, efficient teamwork and self management are the four criteria for maintaining a healthy business environment. Thereby, MAPP test and Gibbs reflective model helps to explain the qualities of me in order successfully get a job by increasing my efficiency and indentifying my skills.
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Appendix 1: Maintenance of efficient teamwork within organization 
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(Source: https://www.thebalancecareers.com/tips-for-better-teamwork-1919225)


1

image3.png
Conctusio ™™ Descriptio
n n

Action

Dian Feelings

Evaluatio

Amlysis -




image4.png
Team
understands.
the goals andis
committed to
attaining them

Creativity.
innovation.
and differ
Viewpt
expected

Tips for Better Teamwork

r

'\

” it

de

Members of the
team make high
quality decisions
together

Communication
s open. honest,
and respectful

People are
comfortable.
taking
raasonable risk




image1.png
| Things | know | Things | don’t know

Public Arena Blind spot

; ) 1 Introvert
Things 1. Quiet 2. Clever
others 2. Helpful s
o s watre

6 Responsive

Facade Unknown area
. Idealistic . Tense
. Organised . Self-assertion

Friendly . Self-conscious
. Confident . Sentimental





image2.png
Efficient team

work





