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1. Introduction
[bookmark: _Int_s4ae3OLH]The concept of entrepreneurship refers to the process of recognising and pursuing new opportunities or innovations with the goal of producing or contributing value to the community. Entrepreneurship is also defined by a broad array of skills and attitudes, such as ingenuity, innovation, risk-taking, and a readiness to challenge established norms (Yanamandra and Indiran, 2023). As the car care industry continues to grow, there is a growing need for innovation, efficiency, and customer satisfaction. This has led to the creation of a 360° Car Wash, a revolutionary concept that seeks to redefine the car wash experience through a comprehensive and customer-centric approach. The purpose of this report is to provide insight into the vision, strategies, and future plans for launching 360° Car Wash, setting the stage for a new generation of excellence in the industry.
2.  Business description 
[bookmark: _Int_VMDdhJab]The automotive car wash industry is highly competitive, and it is expected to become even more competitive with the growth of the automated industry in the UK. In this country, the number of licensed cars has increased to 33.2 million in 2022. (Carlier, 2024). 360° Car Wash vision is to become the premier destination for car care services renowned for its commitment to innovation, quality, and customer service. The company's mission is to provide a 360° car wash experience that goes beyond customer expectations by utilising innovative technology, eco-friendly practices, and personalised service. For the protection of intellectual property, the company name and logo will be registered as trade marks, and the company will be permitted to use them exclusively. As a result of this registration, the company's trade name will be protected from being misused by competitors, and the owner will have the option of taking legal action against them, as well as being able to sell or license its brand to other parties (UK Government, 2024). An important milestone for a company's first year on the market is to attain industry recognition, such as industry awards, certifications, or accolades for excellence in service quality, innovation, or sustainability. Additionally, industry recognition enhances the credibility and reputation of a company as well as helps validate its products and services.
3.  Industry Analysis
     3.1 Competitive Analysis Grid
The competitive analysis grid is a tool used for comparing key competitors within an industry across a variety of factors. As a result, companies can see where they stand compared to their competitors, provide ideas for the marketing department, and identify their primary advantage over their competitors (Barringer and Ireland, 2019). 360° Car Wash has several competitive advantages, such as its location, speed of services, comprehensive service offerings, competitive pricing, and environmental sustainability. Using these strengths, and improving areas in need, the company can maintain its position as a leader in the market, as well as capitalise on future growth opportunities.

	Company
Name
	360° Car Wash
	IMO Car Wash
	Sussex Car Spa
	Autoclean Mobile Valeting

	Cost
	Even
	Even
	Even
	Advantage

	Location
	Advantage
	Even
	Even
	Even

	Customer
Feedback
	Even
	Disadvantage
	Even
	Even

	Serivces
Offered
	Advantage
	Even
	Even
	Disadvantage

	Speed of 
service
	Advantage
	Even
	Even
	Even

	Brand Reputation
	Even
	Even

	Disadvantage
	Even


	Technological Advancement
	Advantage
	Disadvantage
	Even

	Even


	Social 
Consciousness/Philanthropy
	Advantage

	Disadvantage

	Disadvantage

	Disadvantage



     Table 1. Competitive Analysis Grid for 360° Car Wash (Barringer and Ireland, 2019)


    3.2 Porter’s Five Forces Analysis
[bookmark: _Int_80J875zs]Porter’s Five Forces model provides an understanding of the business environment in which a company operates as well as the relationships between different market players, such as performance factors and influence groups. Moreover, through this model managers can determine where their company stands within their industry and identify direct competitors (Perez-Uribe, Salcedo-Perez and Carvajal-Contreras, 2022).
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Figure 1. Porte’s Five Forces Analysis (Paksoy, Gunduz and Demir, 2023).
The threat of new entrants is low to medium- There are low barriers to entry in the car wash industry, as capital investment is not required or specialized knowledge is not required. It can, however, be difficult to establish a strong brand reputation and customer base. New entrants may find it difficult to compete on price against larger car wash chains due to economies of scale, such as bulk purchasing power and lower average costs per unit.
The bargaining power of buyers is medium to high - The car wash industry typically has low switching costs, since customers can easily switch between providers based on factors such as location, price, and service quality. Customers are often price sensitive when choosing a car wash service, which can result in greater bargaining power. There are, however, other factors that influence purchasing decisions, such as convenience and service quality.
[bookmark: _Int_5mtVXqUO]The bargaining power of suppliers is low to medium- Those who sell car wash equipment, cleaning products, and water resources may have some bargaining power, particularly if they are few in number or if their products are highly specialised. However, there are numerous suppliers of essential inputs in the car wash industry, which reduces the power of each individual supplier.
The threat of substitutes is low- Alternative services to professional automated car washes include at-home car washing, hand car washing, and mobile detailing. Substitutes are often a threat depending on factors such as convenience, cost, and quality.
The rivalry among existing competitors is medium to high - It is often the case that the car wash industry is highly fragmented, with numerous independent and small operators competing for market share. In times of intense competition, price wars, promotional activities, and attempts to differentiate products and services may result. In some cases, franchises and chains with large operating areas may have a competitive advantage due to economies of scale, brand recognition, and standardisation of services.
Even though the threat of new entrants and substitutes may be low, the bargaining power of customers and competitive rivalry within the industry can pose challenges. For 360° Car Wash company to succeed in this competitive environment, it must provide exceptional customer service, build customer loyalty, and differentiate itself from its competitors.
4.  Operation and Management Team
	Name
	Skills
	What do they bring to the firm

	Business Owner /
CEO
	Strategic direction
Team leadership
Marketing strategies 
Communication
Business development
Adaptability
Decision – making
Economic management
	· An organisation's CEO cultivates a culture of innovation and continuous improvement. It is their objective to foster creativity, experimentation, and learning.
· A bachelor's degree in business and management, as well as ten years of sales experience.
· Integrity, resilience, and passion are important attributes of a leader that have a significant impact on the company's culture and its success. Leadership is based on example, embodied by the values and principles that establish the organisation's identity and reputation.
· The CEO is responsible for overseeing the financial health of the company, as well as controlling budgets, allocating resources, and maintaining profitability. Furthermore, he is responsible for making informed financial decisions, monitoring key performance indicators, and implementing measures to optimise revenue and minimise expenditures (Alzeban, 2022).

	Assistant Manager
	Communication
Leadership
Problem-solving
Customer service
Teamwork
Organisation
Decision – making

	· Experience in the wash industry as an assistant manager.
· Assistant managers are responsible for training new employees as well as providing ongoing training opportunities for existing employees. The objective of their work is to facilitate training sessions, mentorship programs, and skill-building activities to promote continuous learning and development (Bang and Midelfart, 2021).
· Knowledge of financial and customer service principles.
· Flexibility to work in shifts.
· BSC/BA in Business Administration.

	Operational Member
	Safety awareness
Communication
Teamwork
Time management
Attention to details
Customer service
	· A member of the operational team ensures that customer expectations are met or exceeded by the products or services they provide.
· Operational members are solely responsible for delivering value to customers and ensuring prominent levels of customer satisfaction. Through timely and effective service delivery, they interact and address customer inquiries and concerns.
· They are also flexible and resilient when confronted with changing circumstances or unexpected obstacles. Their ability to adjust quickly to new situations, remain calm under pressure, and find creative solutions to problems (Williams, 2022).


4. Marketing Mix and Strategy

[image: ]
Figure 2. Elements of 4 P’s model (Blythe and Martin, 2019).

Product - The 360° Car Wash company will provide the following services to the public: exterior washing, interior washing, full washing, detailing, vacuuming. This is an automatic car wash that utilises the latest technology raises the standard for touchless car washing. There is no damage to the surface of the vehicle because no brash or human hands were used to wash it. As a result of the smart arm's ability to rotate 360° within 28 seconds, water consumption is decreased by 50%, and electricity consumption is reduced by 60%. The arm will automatically detect the vehicle's length and width and can remove dirt using up to 80bars of high-pressure water (Leisuwash, 2024). 
[image: ]
Image 1. The 360° rotating arm is flushing the body car (Leisuwash, 2024).
Price - Price levels should be determined according to the level of service provided, for example, basic, standard, and premium. Also, it is important to consider the pricing and cost structure of competitors and the affordability of the company's target customers. Customer retention will be encouraged through incentives such as discounts for repeat customers, bundle pricing, and loyalty programs. The set pricing strategies are based on the value they add to the product or service (Woehler and Ernst, 2023). Price should not be set too high, as this could lead to customers going elsewhere.
Place - Located in Arundel, the Shell Petrol Station is a highly advantageous location for a future car wash company. This location has high visibility, accessibility since all key roads intersect here, and sufficient space for car queues and waiting areas. Further, customers that fuel their cars at the petrol station will become future customers of the car wash company as a matter of the convenience provided. 

Promotion - Having an online presence is essential to making your business stand out in today's sophisticated environment. Various advertising channels can be utilised to reach future target audiences, such as social media advertising, local newspapers, radio, billboards, and digital marketing. It will also be beneficial for businesses to offer promotions such as discounts for night-time services, loyalty programs, and referral programs. Establishing relationships with local influencers can be an excellent way to reach potential customers and develop partnerships with local businesses. Networking with other businesses can also help to increase your brand's visibility.
5. Financial Plan
Forecasting revenue, estimating expenses, and projecting profitability are all important components of a car wash financial plan. An estimated £245,000 of funding is required to cover the costs of one year's operations as well as the cost of the car wash machine. Furthermore, the payback period will be less than six months. The following tables provide an overview of 360° Car Wash's financial situation.
	Expenses
	1 Month £
	1 Year £

	Rent
	2,000
	24,000

	Insurance
	500
	6,000

	Taxes & Licence
	800
	9,600

	Telephone & Broadband
	50
	600

	Repair & Maintenance
	200
	2,400

	Marketing and Advertising
	400
	4,800

	Cleaning Supplies
	350
	4,200

	Staff Wages
	7,850
	94,200

	Office Expenses
	200
	2,400

	Utilities
	1,000
	12,000

	Miscellaneous Expenses
	300
	3,600

	Total
	13,650
	163,800


Table 2. Costs associated with the company's operation
	Car was revenue projection

	Max washes
	Days open
	Interior wash
	Exterior wash
	Full wash
	Large vehicle
	Basic wash

	180
	365
	10%
	56%
	25%
	8%
	1%

	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	
	
	
	
	

	Pricing
	
	£
	£

	£

	£

	£


	Interior wash
	
	15.00
	15.20
	15.50
	16.00
	16.50

	Exterior wash
	
	12.00
	12.20
	12.40
	12.60
	13.00

	Full wash
	
	25.00
	25.20
	25.50
	25.70
	26.00

	Large vehicle
	
	15.00
	15.10
	15.30
	15,50
	15.70

	Basic wash
	
	5.00
	5.20
	5.40
	5.80
	6.00

	
	
	
	
	
	
	

	Revenue
	
	
	
	
	
	

	Interior wash
	
	98,550
	99,864
	101,835
	105,120
	108,405

	Exterior wash
	
	441,504
	448,862
	456,221
	463,579
	478,296

	Full wash
	
	410,625
	413,910
	418,838
	422,123
	427,050

	Large vehicle
	
	78,840
	79,365
	80,417
	81,468
	82,519

	Basic wash
	
	3,285
	3,416
	3,548
	3,811
	3,942

	Revenue per year
	
	1,032,804
	1,045,417
	1,060,859
	1,076,101
	1,100,212



Table 3. Car wash revenue projection

6. Closing Summary
As a conclusion, it can be mentioned that the entrepreneurship involves transforming ideas into reality, overcoming challenges, and creating value in marketing. It should be noted, however, that the entrepreneurial journey comes with its challenges. Achieving success requires resilience, perseverance, and the ability to face uncertainty and adversity (Barringer and Duane, 2022). The report covers a range of aspects of entrepreneurship, including ideation and business planning, as well as execution and growth strategies. To gain a deeper understanding of the market environment, Porter's five forces and the competitive analysis grid were applied. Furthermore, the 4Ps model provided insight into how 360° Car Wash will market and sell its services. In the end, entrepreneurship is more than just building businesses; it is about making a meaningful contribution to society. Creating jobs, fostering economic growth, and empowering individuals and communities is what it is all about. Each step an entrepreneur takes towards his goals, regardless of how small, is significant, it brings him closer to his goals.
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