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BELBIN AND CHARACTERISTICS OF EFFECTIVE TEAM

Belbin (2003) was saying that: “What is needed is not well-balanced individuals, but individuals who balance well with each other” to make an effective team.
In my workplace I always seen myself in the role of team worker, but after doing Belbin questionnaire my team role as a result come out as a Specialist and Completer finisher.
Our team composition for presentation is the following:
· Cristina -team worker and specialist
· Andreea-team worker and coordinator
· Florina-specialist and completer finisher 
· Lucy-implementer 
According to Belbin an effective team needs to have all 9 roles composition blended in to have success and out team incorporates 5 team roles.
A group can form into an effective team if:
· Communicate effectively
· Understand their role in the team
· Acknowledge their goal and steps taken to achieve the goal
· Laying ground rules
· Delegating and problem solving
· Accentuating the positive 
· Interesting and inspiring the individuals
· Trust each other (socio-emotional bounding)
· Commitment to achieve the goal (contribute and collaborate)
Susan R Glaser (1994) was talking about a 3-year project who managed to teach a group of department leaders who survived a fire management unit working, next important areas: communication skills, collaborative problem solving. Members of this research reported an improvement in their life such as:
· “An increase in the ability to raise issues and manage conflict 
· An increase in mutual praise, support, and cooperation
· Clarification of roles and responsibilities
· Long-term commitment to teamwork and innovation”
Also, Robert W. Mcclure (2014) is saying 5 characteristics of an effective team in organisations are:
· “Good teams are well trained
· Good teams respond to changes well without being told 
· Good teams work well under pression
· Good team follow up and ensure that there is a reasonable solution to the solution
· Effective teamwork results in positive outcomes”

Strengths and weaknesses in our team
 

STRENGHSTS 
· Communication is very important, and we came out with different ideas how to communicate efficiently virtually using what’s app, email address, etc. (specially on Lockdown we could not meet up physically)
· Self-awareness -as we got stacked in Storming for 2 weeks, we taught to seek help outside the team for a better understanding and structure of the workload
· Delegation-we communally agree how to share the workload between us, and we did not delegate a leader, as we taught is clear for everyone what task to undertake
· Trust -having trust in their skills and knowledge and believe in your team 



WEAKNESSES
· Poor management, not having a leader who can give clear instructions and coordinate the team (ex.to complete the task and to meet the deadline)
· Different team roles-a team role can describe best what kind of personality and behaviour you have got and how to use it in team interest. Usually, different opinions are constructive, or can lead to conflicts
·  Poor communication coming from some members of the team can make the team to lose precious time and not meeting the deadline
· Poor commitment -as team, we have the same interest (goal) and is crucial to work together 

We have had many challenges to overcome like:
· time management (prioritising the workload first over social life and family life)
· commitment -attendance once a week to talk about the presentation
· increase workload-getting information, research and build up a Power Point Presentation
· how to focus better on task without conflicts 
· team workers not reliable and trustworthy -makes the team to lose time
· clash of personality and behaviour – leading to conflicts

What can I do differently next time when I will make part of a team?
· I would choose (if I can) with what kind o people to work with
· I can choose the role I would like to play in that team
· Think in advance about a strategy that can be beneficial for the team
· Solutions and working methods to complete the task
· The way we can present our work (presentation) 


REFERENCES
1. Dean, Courtney et al., 2008. Challenges in Team-of-Teams Training and Assessment. Human Factors and Ergonomics Society Annual Meeting Proceedings, 52(26), pp.2037–2041.
2. Belbin, R.M., 2004. Management teams : why they succeed or fail 2nd ed., Oxford: Elsevier Butterworth-Heinemann.
3. 3.  Susan R Glaser(1994), “Teamwork and communication: A 3-year case study of change: Management Communication Quarterly 7” pp282-296
4.  McClure, R.W., 2014. Five characteristics of effective teams. Industrial engineer (Norcross, Ga.), 46(6), p.26.
5.   Covey, S.R., 2013. The 7 habits of highly effective people : powerful lessons in personal change 25th anniversary., London: Simon & Schuster.
6.  Belbin, R.M., 1993. Team roles at work, Oxford: Butterworth-Heinemann.
7.  Wheelan, S.A., 1999. Creating effective teams : a guide for members and leaders, Thousand Oaks, Calif. ; London: SAGE.
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