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Essay one:
Critically evaluate the concept of ‘the professionalisation of the police service’, and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.
Word limit: 1000 words. 

Essay two:
This essay will be discussing response policing including the role of response police in dealing with critical/major incidents. Explaining the important of managing trauma and mental wellbeing. 
Response Policing plays a major role in dealing with critical incidents. Response officers are the first to attend the incident to protect life, apprehend offenders and liaising with other emergency services such as fire and ambulance to co-ordinate a response and work as a multi-agency approach. 
A front-line review completed by Home Office, UK (2019) found that there was a feeling of disconnect between the front line and senior / national decision makers.  This can cause difficulty when dealing with major incidents as it is important to work together as vital decisions need to be made to protect and save the lives of as many people as possible. College of Policing (2020) agree with the above stating “Research suggests that emergency response is often hindered due to factors such as poor communication, poor information sharing and ineffective coordination between emergency responders.” It would appear that   communication is the upmost important in dealing with a major incident. The response officers actually physically attending the call and passing information to the people who make the decisions behind the scenes. 
However, HMICFRS (2016) states that a lot has been done already to enable a working together multi agency response for a major incident. Reviews are continually taking place to allow Police to advance and become better. Mistakes must be in made in order for anything to be improved. 
There can be many challenges for Response Police including internal challenges, external challenges and a mixture of both contributing factors. These can be lack of staff and number of officers, not enough experience on shifts, officers welling being/mental health, new emerging crimes (i.e., digital crimes using technology), demands of the job, evolving communities and social issues. The house of Commons (2018) state that crime is changing including new offences coming to light including using technology and digital evidence. Along with already existing crime growing there are fewer forthcoming charges being brought by Police. This may be down to demand, lack of officers, lack of experience and all the issues that were spoken of in the above. 
Trauma and mental wellbeing of officers and other first responders to the scene of incidents can be affected when attending major incidents. “As the nature of crime changes, so do the different types of trauma exposure police might experience. It is well recognised that different types of trauma exposure call on us to adopt different coping strategies: to prepare ourselves for what we are about to experience, to manage our response to the experience, to make sense of what we experience, and to move on.” (Police Care, 2019)
There can sometimes be deaths and significant harm witnessed by officers.  This can lead to many issues such as sleeping troubles, anxiety, post traumatic stress disorder, flashbacks etc. Every person will react different and experience different ‘side effects’ of what they have witnessed. No two incidents are the same and each person will be affected differently. What is most important is how that officer is supported afterwards to be able to move on but dealing with the effects of the incident first and foremost.
“Policing is a service which, above all, depends on the people who work within it, and if they are not supported then the service will badly decline Policing is a service which, above all, depends on the people who work within it, and if they are not supported then the service will badly decline.” (House of Commons, 2018) It is vital officers are supported as they are people who witness daily incidents that others may not ever be exposed to or witness within their lifetime. 

Essay three:
This assignment will critically evaluate police methods of gathering information and intelligences. An exploration of the methods used for intelligence gathering will occur along with a specific method chosen explored in depth – Covert Human Intelligence Sources. Innes and Sheptycki (2004, p.6) state the difference between information and intelligence is – “Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations.”
There are many ways Police can gather information, including routine collection, tasked information, and volunteered information. “Intelligence is information that has been analysed to assess its relevance and reliability.” (National Crime Agency, 2022)
Routine collection is whereby information is collected via response policing – officers attending everyday calls and gathering information about possible actives and commitment of crime. It can be gathered by officers arresting nominals, stop and searching members of the public, targeted patrols and responding to incidents. 
Tasked information is whereby external and internal databases are used. Things such as CCTV systems, information from covert human intelligence sources and automatic number plate recognition systems. Volunteered information is information from the public and organisations. 
College of Policing (2013) believe ANPR is vital and valuable in Police investigations. The policing world is growing and evolving, and Police must keep up to date with the technology that’s evolving. 
However, this has raised a lot of privacy concerns with members of the public. There are possibilities of information being leaked and personal information being misused. 
The national intelligence model is a model of framework which places intelligence at the forefront in reducing crime and disorder. Model can be used for most areas of policing but is a clear framework of analysis of information and intelligence. It involves a problem-solving method and crime prevention technique. It involved three different levels. Level one – neighbourhood and BCU (local intelligence), level two – force and neighbouring forces (regional intelligence and finally level three which is nation and international intelligence (national crime agency and Interpol). BSC Policing Network (2020) believe the NIM model to be effective and completes its job which its sole focus is to produce intelligence which can then in turn be acted upon by officers and apprehend offenders committing crime. However, some Intelligence Analysis (No date) believe the model is not as effective as there is no evidence or research to show the model has positively contributed to investigations of the Police. This can in turn cause the analysts who spend a lot of time in this role feel failed. 
There are many methods of intelligence gathering. This can be done by directed surveillance – following and observing targets, interception of communications such as emails or phone calls, intrusive surveillance such as eavesdropping devices in someone’s home or car, equipment interference whereby a computer or device is covertly accessed and covert human intelligence sources. The one that will be discussed below is covert human intelligence sources. These are sometimes known as CHIS. 
Covert Human Intelligence sources are undercover members of the public which obtain information from criminals and pass this to Police. These members of the public may create a relationship with the person and the sole purpose is to pass information to Police without them knowing. It is covert and the person usually has a relationship with the officer to gain trust. It builds evidence against that person if they are committing criminal offences and allows Police to build a file which would aid them in a prosecution. For example, a person selling drugs for an organised crime gang, they would be befriended by the CHIS and then the CHIS would pass the information to Police to allow a case to built for court. They are protected by the Covert Human Intelligence Sources (Criminal Conduct) Act 2021 which ables them to take part in criminal activity to keep up being covert and to safeguard them. 
UK Parliament (2021) scrutinised the act and raised worries over the CHIS committing crimes such as rape and sexual violence and using the legislation to fall back on and protect themselves from being prosecuted. As a result of this the bill was changed in 2021 to limit the type of activity that could be authorised. 
GOV, UK (2021) state that “Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes including terrorism, drugs and firearms offences and child sexual exploitation.” CHIS give a real insight to the everyday life of serious offenders who can be intercepted before committing serious offences and put before the courts, along with evidence being built against them building a stronger picture for a more punishable offence. 
However, UK Parliament (2021) identified concerns about the safeguarding of the CHIS and how they could be safeguarded fully if ever found out. In 2021 the bill was amended, and safeguarding measures were added to prevent this. 
Overall, most sources are supportive of CHIS due to the inside information and intelligence that can be passed to officers and apprehend the most serious offenders committing crime. 


Essay four: 
Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.
Word limit: 1000 words. 
 

Essay five: 
This essay will critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. A specific type of offence will be chosen for this – knife crime. 
“Evidence-based policing (EBP) means that the best available evidence is used to inform and challenge policing policies, practices and decisions.” (College of Policing, 2020)
National Institute of Justice (2012) state that evidence-based Policing is the best available research to implement guidelines. Using and evaluating Policing is the best tool to improve as it is important to be able to link research-based strategies to allow Police to improve on what is actually happening in the Policing world there and then. Using evidence to show why things need to be change or what works and what doesn’t work. 
However, it can be said that it is not totally accurate. Due to it being drawn upon from evidence and research. The research needs to be of quality and the information needs to be accurate however this can prove difficult. Especially when using officers for the primary research. Only the best studies with the firmest researchers would be most accurate and represent the world of Policing and the communities of each force. It is not always possible for this to happen there for making evidence-based practice not totally accurate or representative of the communities. This could also lead to officers/ policies and procedures giving communities a false sense of accuracy on what they are being told. 
The University of Lancashire (2016) believe that effectiveness of the researches can be avoided by using outside agencies and professional researchers. They also believe by that all aspects of Policing should be looked at for evidence based policing to enable policies and procedures to be most up to date with what works and what doesn’t work. 
There will be a discussion below on the options available to help stop re-offending along with crime prevention techniques -
There is a Knife Crime Prevention Order (KNCPOs) which allows Police to work with young people. It also looks at the factors in their life which may make them commit more crime using positive requirements to prevent this. This is given other than a conviction to give offenders the benefit of the doubt and allow them to change their life around. 
Gov, UK (2020) stated that many implements can occur such as an order stopping the subject associating with certain people, attendance at education courses to make them more aware of the effects of knife crime, group sports, drug rehabilitation and anger management courses. These are all positives to anyone’s life and allow for them to better themselves. 
However, some say especially those effected by knife crime that this is a step in the right direction and can assist with saving life. There are many aspects in peoples lives which effect how they behave and the crime they commit. Guidance and support which may not have been given or shown to them previously may enable them to change their life around and have a second chance. 
Daniel Martin (2021) said “Another fear is that KCPOs will negatively target minorities, in particular the black community. KCPOs give police officers the power to stop people who they believe are carrying knives, which compliments existing stop and search orders. Multiple studies have shown that these powers disproportionately impact on the black community, who are 19 times more likely to be stopped.”
Another technique used is stop and search powers. If a person is believed to be carrying a weapon, then under S.1 of the Police and Criminal Evidence Act 1984 this person may be searched. Their jacket, outer clothing and gloves may be removed, and they may be searched by an officer in a public place for a knife for example. These are preventive measures as if the suspicion is there then persons can be searched. They can be searched and found with the item subsequently put before the courts before it led to possible injury and the use of the knife. 
However, there has been controversy around stop and searches in recent years. “Nobody wins when stop and search is misapplied. It is a waste of Police time. It is unfair, especially in young black men and it is bas for public confidence in the Police.” (The Guardian, 2018) There were failings within the Police many years ago which led to members of the public getting stopped searched for the wrong reasons and it was unlawful. This then led to a big review and officers are now more reluctant to stop and search due to this. 
There is also another tactic called Operation Sceptre which is a nationwide operation by Police. This operation is a weeklong where members of the public can attend Police stations and hand weapons into the bins. 
“Operation Sceptre gives the Constabulary an opportunity to raise awareness of knife crime and also give people an opportunity to deposit blades safely – I fully support this work.” (Suffolk Constabulary, 2020)
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