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Introduction
The Hilton Hotels Corporation owns, operates, and franchises more than 2,000 hotels in the United States. Conrad Hotels are also located in Australia, England, Ireland, Egypt, Belgium, and Turkey, in addition to Hong Kong and Singapore. The hotel business is highly competitive, and it swings in response to changes in the external economic climate. Hospitality businesses face new challenges from the sharing economy and digital technology. Report about the structure, culture, and objectives of the company under question. During this report, you'll learn more about the organisation's current business performance, recent transformation projects, and how successfully those have been managed.

[bookmark: _Toc107739171]Organisation structure, culture, and goals of Hilton Hotel Group
Hilton is the most well-known name in the hotel business and has the largest hotel chain in the world. Hilton Hotels Corporation was the previous name of Hilton Worldwide. Conrad Hilton established the company in 1919 and set up the company's headquarters in the USA. Nearly a century has passed since the first Hilton Hotel in Cisco, Texas opened its doors. However, Hilton has stayed at the top of the industry with its 15 world-class brands, despite the effects of great recessions and financial crises. In the hospitality industry, there is a lot of competition and the business changes with the economy (Mitchell, 2013). The hospitality industry was also threatened by the rise of digital technology and the sharing economy.

Organisation Structure
Organisational structure and managerial dependability are illustrative of how rights are distributed among things. The decision-making authority over how to structure all the units will be dispersed and proportional to the number of top managers (Mesarović, 2014). Even if transference is suited to the current tolerable environment, senior managers typically operate more efficiently on the right to preserve the centre due to economies of scale.
Hilton's organisational structure can be described as a divisional system. To better manage its properties and operations, Hilton has divided its portfolio into three distinct areas: hotels, restaurants, and other hospitality-related businesses (Smith, 2013). They are:
Ownership: Hilton hotels are owned by the hotel chain itself.
Management and franchise: Hilton managed property and franchisees.
Timeshare: Vacation ownership clubs operated by Hilton (such as Grand Vacations).
Since 2008, Hilton Grand Vacations has owned and managed the third division, which consists of timeshares, whereas Hilton Hotels & Resorts is the owner of, administers, and franchises the first two divisions. By observing the structure of the Hilton hotel, we learned that the board of directors handles the organisation and passes decisions to the general manager (Atmaca Çetin, 2019). Then the general manager gives orders to other departments, and he is responsible for what happens in the organisation.


[bookmark: _Toc107739172]Organisation culture
Hilton Worldwide employees are proficient in forty different languages. A competitive global economy requires a comprehensive awareness of our customers', suppliers', owners', and community partners' perspectives. Diversity-promoting initiatives, such as training in cultural sensitivity and inclusiveness, are a key priority for the company's upper management (Ahuja, 2013). Through donating initiatives, collaborations, and volunteer activities, we wish to be more involved in local communities. Every Hilton Worldwide employee lives by a set of basic beliefs.
Hospitality: They are devoted to providing extraordinary guest experiences. 
Integrity: They always do the right thing.
Leadership: They are leaders in our industry and their respective communities.
Teamwork: They are team players in all of our endeavours.
Ownership: They take full ownership of their actions.
Now: Currently, they function with urgency and discipline.

Organisation Goal
As the Hilton Hotel is both a privately held and publicly traded firm, investors can purchase its stock. The primary objective of the Hilton Hotel is to increase sales and clientele through selling products such as room service, dinners, and company expansion (Hall, 2015). In addition to a vast array of products and services, the Hilton Hotel provides several high-end luxury hotel franchisees. The Hilton Hotel provides a variety of food and beverage options, which are essential for every journey. If you're seeking some relaxation during your stay, the Hilton Hotel provides a variety of dining options, including many breakfast options. The hotel has rooms that are serviced and can accommodate a variety of people (Le, 2021). They offer a variety of services, including a gym and a spa, to fulfil consumers' demands. This is Hilton's environmental, social, and governance (ESG) agenda to redefine and promote sustainable travel worldwide. As part of our strategy, we aim to dramatically expand our social and environmental impact by 2030.


[bookmark: _Toc107739173]Recent change initiatives, their impact, and how well these were managed
After cancelling family vacations, deferring bucket-list trips, and attending virtual conferences for more than a year, travellers are eager to return to the road (Khan, 2020). The vast majority of Americans (94%) say they want to travel if travel restrictions are removed, and nearly nine out of 10 (91%) travellers say their hotel stays were the highlight of their vacation. Hilton was prepared to adapt to the pandemic because the firm pioneered travel standards such as room service, the minibar, and centralized reservations (Nixon, 2021). The specialists at Hilton are currently estimating which temporary accommodations will become permanent and how the epidemic will affect hotel occupancy rates.
[bookmark: _Toc107739174]Evolving Hotel Design: Hilton's ambitions for the future design of their public areas include contactless passenger journeys and imaginative new methods for removing the barriers between interiors and exteriors (Riewoldt, 2013). More than ever, environments will be built to allow people to choose whether or not to engage in social interaction, to build the landscape of their own experience, and feel comfortable when they leave the security of their own homes.
[bookmark: _Toc107739175]Contactless Guest Experience: Guests who check in online via an app like Hilton Honors receive a Digital Key that may be used to access their hotel room, fitness centre, pool, and other facilities requiring a key (Ford, 2020). The Honors members can bypass the Front Desk and check-in digitally by using their Digital Key to open the hotel entrance.
[bookmark: _Toc107739176]Emphasis on Cleanliness: Guests' future travel experiences will be characterized by greater cleanliness standards and transparency. In the past, the industry attempted to clean when few guests were present so as not to disturb their stay (Chawla, 2016). Since the advent of Hilton CleanStay, customers find it comfortable to see housekeeping employees around the property, and this trend will continue.
[bookmark: _Toc107739177]Flexible OfferingsThe present untethered office will begin to mingle with in-person activities as the globe transforms. This makes it even more important to be able to put on successful hybrid events. Event planners are already looking for spaces that can accommodate both in-person and on-screen attendees (Simchi-Levi, 2015). They are also looking for expert help to help them run the events.
The pandemic gave loyalty programs a chance to show their members how valuable they are and how much they care about them. This hotel chain has always been there for its customers even when they couldn't make it out of town. Hilton Honors members will now be able to extend the expiration dates of their Points automatically, as well as have greater flexibility.
[bookmark: _Toc107739178]
The organisation's strategic direction and current business performance
A corporate firm can get a competitive advantage when it outperforms its competitors by creating or acquiring distinguishing characteristics, or by carrying out actions that its competitors are unable to copy on time. This can be accomplished in many ways (Davies, 2017). One of the fundamental themes in the academic subject of business strategic management is the discussion and pursuit of competitive advantage.
strategic direction 
The hospitality industry is very competitive, and the new "sharing economy" is causing problems. Just as Uber changed the way people travel, Airbnb is doing the same thing to the hospitality industry (Skat-Rørdam, 2012). The size of the sharing economy market is estimated to be $ 26 billion. When Airbnb entered the hospitality industry for the first time, there were no laws or rules in place, so this new business had a small effect on the revenue of the hospitality industry in the US.
After the government stepped in, the effects on the hospitality industry were found to be uneven, with "business travellers" being the group that was least affected (Aronsson, 2014). The hospitality industry is going through changes and problems because of how the digital economy and technology are changing. Airbnb is just one example of how the industry is affected by the changing outside world. So, businesses need to be ready for changes in their industries and the use of new technology in the way they do business (Jaremen, 2017). With its market share around the world, Hilton became the leader in its industry. The company's Vision, Values, and Mission are all in line with how it runs its business. As an illustration, the hotel's mission statement reads, "Fill the world with the light and warmth of hospitality." To do this, the firm's objective is to "become the world's premier hospitality company, the number one option for everyone, including team members, guests, and even owners."
Current business performance 
According to Hilton Worldwide Holdings, the third quarter of 2021 was much better than the same quarter in 2020. Some metrics were even close to where they were in 2019. With a net income of $240 million for the third quarter, Hilton's adjusted profits before interest, taxes, depreciation, and amortization increased by 132 per cent year-over-year to $519 million (Luftig, 2018). Comparable system-wide revenue per available room climbed by 98.7% this year but declined by 18.8% compared to the same period in 2020. Even though Hilton's business and hotel operations were negatively impacted by the COVID-19 pandemic during the three and nine months that ended on September 30, the company reported that its results were "significantly better" than those of the same periods in 2020 due to an increase in travel and tourism.
[bookmark: _Toc107739179]
How successfully has managed the business effects and difficulties posed by the Covid-19 epidemic?
In a year in which the tourism industry faced unprecedented challenges, Hilton was able to weather the storm by remaining loyal to its primary mission: to illuminate and warm the world through hospitality. As the COVID-19 pandemic presented unprecedented difficulties to the travel and tourism sector, Hilton developed industry-leading guest innovations, achieved important growth milestones, and continued to positively impact communities across the world (Smith, 2020). The disease's rapid spread altered visitor concerns, behaviour, and priorities. To reassure guests, Hilton acted with the agility of a startup backed by a century of experience in the hotel industry.
[bookmark: _Toc107739180]Guest Experience
· The Mayo Clinic and RB, the company that makes Lysol and Dettol, worked together to start Hilton CleanStay.
· Hilton EventReady with CleanStay redesigned meetings and events and set new standards for cleanliness and service.
[bookmark: _Toc107739181]Response to Communities
Hilton continued to discover creative ways to meet local requirements.
· Partnered with American Express to contribute 1 million hotel room nights for COVID-19 fighters.
· Shared countless examples of teams around the world supporting one other and assisting their communities to help the travel industry overcome the worldwide pandemic.
[bookmark: _Toc107739182]Continued Global Growth and Expansion
To encourage more people to travel, Hilton built up new hotels all around the world. The corporation advocated on behalf of local entrepreneurs who were struggling as a result of the reduction in tourism. Additionally, it was disclosed that the Tempo by Hilton brand would be introduced concurrently with the opening of the 600th DoubleTree by Hilton hotel. This organisation has established a reputation for its ingenious designs, prompt services, and intriguing client interactions.

[bookmark: _Toc107739183]Conclusion:
In the hospitality industry, competition is severe, and the current position of the industry is heavily dependent on the economic situations in other countries and regions. The proliferation of digital technology and the advent of the sharing economy both had an impact on the businesses that operate in the hotel industry. This is a report describing the organisation's goals, as well as its structure and culture. This report also discusses the strategic direction of the firm, as well as its present business performance, and recent transformation efforts, as well as their impact and how successfully these were handled throughout covid 19.
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