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Key Sustainability Strategies

‘Water and Waste management :

- Sustainable food waste management implemented
- Greywater aka wastewater reuse

- Low-flow water fixtures

- Green buildings

LEED or bream Certified buildings and renewable energy sources:
- Consume 25-30% less energy

- Solar panels

- Occupancy sensors

- Better thermal insulation

Food waste:

- Composting

- Food redristibution

- Food waste monitoring programs (still developing

Emphasis on circular economy practises:
- Reusing materials

- Single use plastic minimalised

- Guest sustainability efforts





image8.svg
          Key Sustainability Strategies Water and Waste management : - Sustainable food waste management implemented - Greywater aka wastewater reuse - Low - flow water fixtures - Green buildings LEED or bream Certified buildings and renewable energy sources: - Consume 25 - 30% less energy - Solar panels - Occupancy sensors - Better thermal insulation Food waste: - Composting - Food redristibution - Food waste monitoring programs (still developing Emphasis on circular economy practises: - Reusing materials - Single use plastic minimalised - Guest sustainability efforts   


image9.png
--------------------- PESTEL -~

& G

POLITICAL ECONOMIC SOCAL TECHNOLOGY ENVIROMENTAL

Political:
- Regulatory pressure by governments

- Public sector influence on funding and incentives
- National level climate policies (ACCOR)

Economical:

- Sustainability and environmentally conscious operations
linked to long term monetary status (VERY PRICEY).

- Tangible goals for energy and water use (Hilton ‘travel
with purpose’)

- Smaller independent hotels hardy find resources to
implement big sustainability projects ( slows down the
adoption)

Social

- Young travellers demand eco friendly
- Less support towards greenwashing.
- Paperless check in

Technological

- Technology drives sustainability into hospitality
- Digital monitoring systems

- Less energy usage equipment

Pestel Insights

Legal:

legalisation, energy use, carbon emission
regulations.

New laws govern hotels to monitor and report
For example, Marriott complies with international
reporting agendas like (GRI)

Environmental:

Epicentre of all discussions regarding sustainability
Huge contribution to global emissions

Depends on supply chain practises and guest
behaviours.

Difficult to control due the above.
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Challenges and Recommendations

Challenges:
- Limited staff training and weak internal awareness.

Guest behavioural resistance and difficulties with changing consumption habits.

High upfront cost for energy efficient facilities and green technologies.

Greenwashing concerns among environmentally conscious customers.

Capacity and financial issues.

- Deliver a more sustainability- focused staff training to make staff aware of the importance.
- Engage with guest about energy-saving features and eco-friendly options.
- Invest in green technology, think long term.

- Increase measurement, monitoring and transparency (data collecting)

- Partnering with local communities and green suppliers
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Business value and environmental impact can be produced by balancing

sustainability and guest satisfaction.
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Context and Industry shift

- Sustainability of the hospitality industry being influenced by the
climate crisis.

- Gen Z and Millennials expect climate action and not greenwashing.

- Hotels have a significant influence on waste generation, water use
and energy consumption.

- Sustainability is no longer just CSR (Corporate Social
Responsibility)
- Competitive advantage
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Research Focus and Metho

Research Focus:
- Examine the hotel industry’s use of net-zero and sustainability strategies.

- Assessing real world responses (secondary only) regulations and consumer pressure

- Identify strategic challenges and best practises.

Methodology:

Pestel framework to examine macro environmental influences.

Secondary research approached (Journals, industry reports

Global sustainability frameworks (GSTC)

Materials selected for credibility, relevance and direct connection to hospitality and net-zero

Objective: To evaluate critically if hotel operations meet sustainability standards and net-zero goals.

Aim: Examine critically how hotels meet sustainability requirements and whether developments
help the net-zero transition.
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