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Abstract
                             

                                                                      
 The proposed dissertation aims to explore strategic human resource management (SHRM) options involving AI-enabled technology in a case study of the University of Wales Trinity Saint David (UWTSD) in London. This study will analyse the role and extent of AI to identify and implement innovative HRM strategies (SHRM) to improve key institutional metrics, related to personal development planning (PDP), organisational development planning (ODP), student and staff engagement, graduate employability, and curriculum delivery, while also attracting students from upper-class society. To realise that a mixed-methods research design will be employed, quantitative data will be gathered through surveys distributed to faculty staff, and students, while qualitative insights are to be obtained via in-depth interviews with key stakeholders, including university leaders and UWTSD institute stakeholders. The findings will reveal critical factors that may influence the university's SHRM policies and regulations in relation to leadership and governance structural aspects, HR practices, and the extent of entrepreneurial initiatives; strengths such as a supportive community and innovative programmes are to be observed, alongside weaknesses including limited resources and yet-to-be improved, diversified, overall development strategies. The dissertation proposes SHRM recommendations regarding goal setting, leadership training, and improved governance, which focus as well on talent acquisition, personal development, and employee engagement to create a motivated academic environment and align with organisational growth strategies. This study will reveal additional SHRM options in terms of improving strategic planning, policy development, and implementing strategies premise to a viable conceptual framework and lead to a competitive edge able to attract top talent, foster innovation, and raise the university's KPI’s.
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I. Introduction


To bring forth the aim of this dissertation research proposal  I will use my fresh humble student perspective upon the chosen topic mainly through a strategical human resources approach, my self being merely a research apprentice that endeavours to achieve a master degree  to this prestigious university that has so much potential for greatness, having in it’s midst so many esteemed lecturers that inspired me the most.
[bookmark: _Hlk171881886]Research Topic: This thesis explores strategic options for academic institutions utilizing AI-enabled technology, specifically focusing on SHRM improvements observed in top-ranked organizations. Key areas include employability, engagement, PDP, and ODP aspects. The research addresses student engagement, curricula, lecture delivery, and strategies to attract upper-class students to enhance UWTSD's academic standing (Creswell, 2014; Nguyen et al., 2016)
Background: UWTSD's ambitious aims and objectives necessitates a strategic overhaul involving modern management, HR, marketing strategies, and a strong entrepreneurial approach (Bergmann, H. et al 2018); this transformation is driven by the university’s commitment to educational excellence and the need to attract top-tier faculty, students, research funding, and strategic partnerships. (UWTSD, Mission and Vision, 2024).
Rationale of the Study: This study addresses UWTSD’s critical challenges within the higher education environment, emphasizing the need for innovative development strategies to enhance student and staff engagement, graduate employability, and curriculum delivery effectiveness (Bratton, J et al, 2022)
This research will employ a mixed-methods design, including “quantitative or qualitative methods, … surveys, interviews, observations, documents or texts, … considerations that led to the research questions to the applicable method by which those questions may be studied”  as stated by Furseth and Everett (2013, pp. 104–162) ensuring a robust analysis of UWTSD’s strategic landscape; the findings will aim to provide actionable strategies for UWTSD to achieve its goal of being ranked among the top 10 universities in the UK.



II. Main Body


This thesis will endeavour to align with the UWTSD mission and vision:” Transforming Education;  Transforming Lives, to be a University for  Wales, with a commitment to the  well-being and heritage of the nation  at the heart of all that we do.” (UWTSD (2024) Strategies and Policies, pp. 3-9).

1.0 [bookmark: _Hlk171883823]Aim & Objectives, Research Questions 
These components are essential because they offer a distinct path and focal point for the investigation, so guaranteeing a methodical investigation and ensuring that the objectives of the dissertation are met. (O'Gorman and MacIntosh, 2014)

1.1 Aims: 
· To investigate and point out tactical options, as well as prospective viable solutions, that might enhance the strategical HRM institutional performance of the University of Wales Trinity Saint David. 
· To explore and evaluate the potential of AI-enabled technology to enhance Strategic Human Resource Management practices at the University of Wales Trinity Saint David London campus, following that, offering valuable insights into the transformative potential of AI-enabled technology AI, that can significantly benefit UWTSD and similar academic institutions (Abuhamda, Ismail, & Bsharat, 2021; Adams, Khan, & Raeside, 2014).

1.2 Objectives:
· [bookmark: _Hlk172537953]Develop SHRM frameworks to improve engagement, employability, and organizational and personal development metrics.
· Identify benefits from AI technologies to elevate UWTSD's SHRM institutional performance.
· Identify and propose methods to enhance employability, engagement, curricula, and lecture delivery.

1.3 Research Questions:
· What are the critical factors impacting UWTSD’s performance? - This question aims to identify the specific elements that are contributing to enhance university KPI’s.

· How do management, SHR, and strategic marketing functions support UWTSD organizational development? - This question seeks to benchmark organisation's strategies against those of top institutions already implementing AI enabled technology, to uncover best practices, room for improvement and innovation areas.

· What initiatives can UWTSD implement to enhance student and staff engagement, graduate employability, and curriculum delivery? - This question focuses on identifying actionable strategies to improve key aspects of the university HR practices.

· Why UWTSD may need to attract and retain students from upper-class society? - This question explores the marketing and strategic initiatives required to appeal to and retain a demographic that can lead to a higher status as well as prestige and diversity.

· What are the perceptions of UWTSD key stakeholders in regard with the proposal of additional SHRM initiatives? - This question aims to gather qualitative insights from stakeholders to ensure that proposed strategies align with the SHRM in place strategies.

2.0 [bookmark: _Hlk171884049]Literature Review  

The literature review chapter provides an in-depth analysis of the existing research relevant to strategic human resource management (SHRM) powered by AI-enabled technology, and aims to identify gaps in the current literature, synthesize key themes, that is essential to establish a theoretical foundation for the proposed study; furthermore, it contextualizes the study within existing knowledge, guiding methodology and ensuring relevance (Adams, Khan, & Raeside, 2014). A robust literature review enhances the credibility by providing a critical framework to analysing the potential of using AI-enabled at UWTSD London campus.

2.1 Overview of SHRM
Strategic Human Resource Management (SHRM) involves the alignment of human resource practices with the strategic objectives of an organization. Saha, N. (2021) emphasize the importance of aligning HR strategies with organizational goals to achieve competitive advantage. In the context of academic institutions, SHRM can play a pivotal role in enhancing staff engagement, improving student satisfaction, and ultimately boosting institutional overall status.
2.2 Role of AI in SHRM
AI technologies have the potential to revolutionize HR practices by automating routine tasks, providing data-driven insights, and enhancing decision-making processes. Pathak (2020) discusses how automation can transform HR functions, leading to increased efficiency and effectiveness, AI applications in SHRM, such as predictive analytics, talent acquisition, and employee engagement tools, can significantly impact an institution's performance and reputation.
2.3 AI in Higher Education
The integration of AI in higher education is a burgeoning field of research. Omrane et al. (2022) provide a practical approach to applying AI in educational settings, highlighting the benefits and challenges, AI can enhance teaching and learning experiences, streamline administrative processes, and provide personalized support to students, thereby improving overall institutional performance.
2.4 Case Studies and Comparative Analysis
Comparing UWTSD's strategies with those of top-ranked institutions can provide valuable insights into best practices and areas for improvement. Bratton et al. (2022) discuss various critical approaches to HRM that can be adapted to academic settings, a comparative analysis can help identify effective strategies for leveraging AI in SHRM to enhance UWTSD's development.
2.5 Gaps in the Literature
Despite the extensive research on SHRM and AI, there is a paucity of studies specifically focused on their combined impact on academic institutions. Pandey et al. (2023) explore the future of HR in the context of AI, but further research is needed to understand the specific mechanisms through which AI-enabled SHRM can improve an academic institution evolution.
2.6 Theoretical Framework
The theoretical framework for this study is based on the intersection of SHRM and AI, drawing on theories of strategic management, organizational behaviour, and educational leadership. This framework as stated by Prikshat et al (2023) will guide the analysis of how AI-enabled SHRM practices can be effectively implemented to enhance performance of a higher education institution like UWTSD.
By examining these sources, the literature review will provide a comprehensive understanding of how AI-enabled SHRM can be utilized to improve the ranking of UWTSD London campus, offering a solid foundation for the proposed research.





3.0 Methodology  

Within this chapter will be addressed and interpreted in detail the mixed-methods research design, including the quantitative and qualitative from faculty staff, students, UWTSD key stakeholders’ data collection methods, sampling techniques, and data analysis procedures, necessary to inform strategical recommendations; in that respect specific design primary data questionaries will be designed for better research analysis (Nguyen et al., 2016).
[bookmark: _Hlk172876840]The methodology chapter is crucial as it outlines the research design, methods, and procedures used to gather and analyse data, using Saunders' Research Onion model, a comprehensive and structured approach it will be ensured, integrating both quantitative and qualitative methods. It provides the foundation for achieving reliable and valid results, essential for making informed strategic recommendations (Ashworth et al., 1997; Saunders et al., 2016;). A reference illustration of Saunders et al.'s Research Onion, can be found in the appendix of this research proposal.

3.1 Data Sample Size	
This study aims to gather diverse data from UWTSD London campus stakeholders through survey questionnaires and in-depth interviews, the quantitative component will involve 50 participants, while the qualitative component will involve at least 5 key stakeholders; that may include university leaders, partner organizations, and UWTSD institute representatives, ensuring diverse insights through both quantitative and qualitative methods (Saunders et al., 2016).

3.2 Data Sample Type	
Quantitative data, Qualitative Data - The study will employ quantitative surveys and qualitative interviews to collect comprehensive data, as recommended by Dehalwar and Sharma (2024), to identify SHRM  ways of improvement, by quantitative data collected through structured surveys and qualitative data through semi-structured interviews with selected stakeholders it will be achieved a better understanding of the effectiveness of SHRM using, AI technologies in strategic decision-making processes and institutional performance.

3.3 Data Sampling Methods	
Quantitative Sampling - A stratified random sampling method will be used to ensure representation across various university departments and roles, providing a comprehensive understanding of various group perceptions and experiences.
Qualitative Sampling - Purposive sampling will be employed to select key stakeholders with significant insights into UWTSD's strategic operations and AI technology potential, ensuring rich and relevant qualitative data.
To conclude, quantitative surveys will employ stratified random sampling, while qualitative interviews will use purposive sampling, ensuring diverse perspectives as suggested by Schoonenboom (2023).




[bookmark: _Hlk172558256]3.4 Data Collection Method 	
Quantitative Data Collection - Surveys will be administered electronically to measure perceptions of AI technology integration, SHRM practices, and their impact on engagement, employability, and curriculum delivery.
Qualitative Data Collection - In-depth interviews with stakeholders will explore AI strategic use in HRM, arising challenges and opportunities, and university performance impact to be logged and transcribed for detailed analysis.
 Data collection will involve quantitative surveys and qualitative interviews, following mixed methods approaches to ensure comprehensive data analysis, as recommended by Tzagkarakis and Kritas (2023).

3.5 Data Analysis 	
Quantitative Analysis - Statistical analysis will be performed on the survey data using software such as SPSS. Descriptive statistics will provide an overview of the data, while inferential statistics, such as regression analysis, will be used to identify relationships between variables.
Qualitative Analysis - Thematic analysis will be employed to analyse interview transcripts, this involves coding the data and identifying key themes and patterns that emerge. NVivo software will be considered to assist in managing and analysing qualitative data.
Data analysis will employ SPSS for statistical analysis of quantitative data and thematic analysis for qualitative data, as recommended by O’Dwyer and Bernauer (2016) and Gray and Kinnear (2012).
Summary - The mixed-methods approach, combining quantitative surveys and qualitative interviews, is to provide the basis to design for a robust framework by exploring the potential role of AI-enabled technology in improving UWTSD's SHRM effectiveness. This methodology ensures that the research captures both broad trends and deep insights, thereby offering comprehensive and actionable recommendations (Tzagkarakis and Kritas, 2023).


4.0 Findings, Discussions and Limitations  

Further research is to be considered since the study on the function of AI-enabled technology in strengthening academic institution SHRM policies at the UWTSD London campus may have some possible limitations.

4.1 Findings 
The research will endeavour to identify identified key findings regarding the possibility to implement AI-enabled SHRM practices at UWTSD London campus, the quantitative analysis, supported by Gray and Kinnear (2012), will reveal a positive correlation between AI integration in HR processes and improvements in student and staff engagement, graduate employability, and overall institutional performance; qualitative data from interviews, approached by Furseth and Everett (2013), will highlight the benefits of AI in strategic decision-making and operational efficiency, all that leading to the suggestion that adopting AI-driven HR strategies can significantly contribute to UWTSD’s goal of becoming a top-ranked UK university.

4.2 [bookmark: _Hlk172237563]Limitations 
This study acknowledges several limitations that may affect the findings and their generalizability, primarily, the research is confined to a single case study of the University of Wales Trinity Saint David (UWTSD) London campus, this geographic and institutional focus may limit the applicability of results to other academic institutions or settings (Adams, Khan, & Raeside, 2014); additionally, the mixed-methods approach, while comprehensive, presents challenges in integrating quantitative and qualitative data, potentially leading to biases in interpretation (O’Dwyer and Bernauer, 2016).
The reliance on self-reported data from surveys and interviews may introduce response biases, as participants might provide socially desirable answers rather than their true perceptions (Creswell, 2014); furthermore, the sample size, although designed to be representative, may not capture all relevant perspectives, particularly given the rapid advancements in AI technologies and their varying impacts across different academic disciplines (Bratton et al., 2022).
Time constraints also pose a limitation, potentially affecting the depth of the qualitative data collected and the subsequent analysis (Furseth and Everett, 2013), lastly, the evolving nature of AI and its integration into SHRM practices means that findings may quickly become outdated as new technologies and methodologies emerge (Pathak, 2020); these limitations should be considered when interpreting the results and recommendations of this study.

4.3 Discussions
Within this subchapter I will generate the core statement of the thesis, that being defined by the conclusion and the suggested solutions/recommendation resulted from the research as well as the suggested conceptual framework; furthermore, it will be determined the answers to the research questions and their connections with the objectives and the aims. In that respect aspect and specific implications that may occur will be discussed. 


5.0 [bookmark: _Hlk172570063]Ethical Consideration  

The study will adhere to the ethical guidelines set by the University of Wales Trinity Saint David, ensuring that all data collected is used solely for the purposes outlined in the research proposal and stored securely to protect participant confidentiality (UWTSD, 2024); to mitigate any potential biases, the research will employ anonymized data collection methods, as highlighted by Bratton et al. (2022), ensuring that personal identifiers are removed from all datasets.
Given the mixed-methods approach, ethical considerations also include the fair and respectful treatment of interview participants, ensuring that their perspectives are accurately represented and not misinterpreted (Ashworth et al., 1997); additionally, any use of AI tools in data analysis will be conducted transparently, with a clear explanation of their role and limitations to avoid misrepresentation of results (Omrane et al., 2022). By following these ethical guidelines, the research aims to uphold the highest standards of academic integrity and respect for all participants involved.



6.0 Time Frame (Gantt Chart)      

A well-structured time frame is crucial for the successful completion of this dissertation, ensuring that all research activities are systematically organized and executed, the Gantt chart will outline key milestones and their respective timelines, facilitating effective project management and timely progress (Adams, Khan, and Raeside, 2014); the project will be divided into several phases, starting with the literature review and formulation of research questions, scheduled to take place over the first two months, this foundational phase is critical as it informs the subsequent research design and methodology (Creswell, 2014).
Data collection will span the next three months, incorporating both quantitative surveys and qualitative interviews, this phase will require meticulous planning to coordinate with the participants and ensure comprehensive data gathering (Davies and Hughes, 2014); data analysis, using tools such as IBM SPSS, will follow, lasting approximately two months (Gray and Kinnear, 2012), this stage will involve both statistical analysis of survey data and thematic analysis of interview transcripts.
The final phase will focus on writing the dissertation, with an initial draft to be completed in one month, followed by revisions and final edits over the next month (Furseth and Everett, 2013), this schedule allows for a thorough review and incorporation of feedback, ensuring the dissertation meets academic standards and contributes valuable insights to the field of strategic human resource management (Bratton et al., 2022); by adhering to this time frame, the research aims to achieve its objectives effectively and efficiently, leading to timely submission and a robust analysis of SHRM improvement options at UWTSD.
A Dissertation Gant Chart for the two tasks, the proposal and the actual Dissertation Paper assignment is to be developed as suggested by table illustrating a Gantt Chart that can be accessed in the Appendix of this paper.



III. [bookmark: _Hlk172572374]Brief Conclusion


The possibility of examining the connection between AI-enabled SHRM practices and the potential for such practices to enhance the ranking of the UWTSD London campus is something that I am considering, the suggested approach causes to arise an accurate framework for assessing the constructive influence of artificial intelligence on human resource strategies; this is to be done in order to address the limitations of prior research. It is hoped that the results will make a substantial contribution to the knowledge of how artificial intelligence may improve the performance of academic institutions and provide suggestions for strategic enhancements that can be implemented.
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