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    REPORT ABOUT A CURRENT ISSUE IN THE UK HEALTH AND SOCIAL CARE SECTOR. 

 

The Shortage in Hospitals in the UK 

This report discusses a significant current issue in the UK health and social care sector: staff 

shortages in hospitals.  

The shortage of healthcare professionals is a long‑term and serious problem affecting the 

National Health Service (NHS). I chose this topic because it is a real and ongoing issue that 

affects me, my family, and many people who rely on hospital care or will do so in the future. 

Hospitals across the UK do not have enough doctors, nurses, carers, and support staff to meet 

growing healthcare demands. In 2025, there were approximately 106,000 unfilled NHS positions 

in England, including nursing posts. over 40,000 vacant. These shortages create pressure on 

staff, increase patient waiting times, and reduce the overall quality of care. 

 

Sources  

NHS England (Official Government Health Service) NHS England is one of the most reliable 

and accurate sources for information about healthcare issues in the UK.  

Because it is the official national health organization, it provides trustworthy data and statistics 

based on real hospital performance and staffing levels. NHS workforce reports help explain the 

scale of staff shortages by showing how many doctors, nurses, and other professionals are 

missing from hospitals. 
These reports also show how shortages affect waiting lists, patient safety, and hospital capacity. 

Many academic assignments use NHS data because it comes directly from the healthcare 

system and is regularly updated. This makes it a highly credible source for research. 

 

UNISON 

UNISON is the largest trade union in the United Kingdom, representing over 1.3 million public 

service workers, including many NHS staff. 
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 It frequently publishes reports, surveys, and statements about working conditions, pay, and 

staffing levels in hospitals. 
UNISON is a valuable source because it reflects the experiences of frontline workers. Its findings 

show that many hospital shifts do not have enough nurses to provide safe care. Staff shortages 

mean nurses have limited time to spend with each patient, which can negatively impact 

treatment and safety. 
UNISON consistently calls for better funding, safer staffing levels, and improved recruitment 

strategies. Their reports help highlight how shortages affect workers’ wellbeing and patient 

outcomes. 

 

Care Quality Commission (CQC) 

The Care Quality Commission (CQC) is an independent regulator for health and social care 

services in England. It inspects hospitals, care homes, and other care facilities to ensure they 

meet national standards of safety, quality, and effectiveness. 

The CQC is a highly reliable source because it provides official inspection reports, evidence, 

and detailed data about staffing levels and patient safety. Its reports often highlight whether 

hospitals have enough staff, how shortages affect the quality of care, and where improvements 

are needed. 
Overall, NHS England, UNISON, and the CQC are strong sources because they provide 

accurate, relevant, and credible information from different perspectives: government data, 

worker experiences, and independent inspections. 

 

Types of Research Methodologies 

Quantitative research involves collecting and analyzing numerical data. This method is useful 

for studying statistics such as staff numbers, vacancy rates, and waiting times. 

Qualitative research focuses on exploring experiences, opinions, and feelings. It often involves 

interviews, observations, or analyzing written reports to understand the human impact of staff 

shortages. 

Researchers may use a mixed‑methods approach, combining both numerical data and 

personal experiences for a fuller understanding of the issue. 

 

Identify Research Problem 

The research problem in this study is the shortage of staff in UK hospitals. This problem affects 

patients, doctors, nurses, and other healthcare workers. Research is needed to understand the 

causes of these shortages and how they impact the NHS and patient care. 
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Key research questions include: 

• What factors are causing the staff shortage in UK hospitals? 

• How does this shortage affect patient safety, waiting times, and healthcare workers? 

• What solutions could help reduce the shortage? 

 

Review of Literature 

Reviewing literature means reading existing research, studies, and reports about hospital 

staffing issues. For this project, relevant literature includes NHS workforce reports, CQC 

inspection findings, government statistics, and trade union publications. These sources help 

identify key issues such as vacancy trends, workload pressures, and the consequences of 

understaffing. 

 

Formulating a Hypothesis / Research Objectives 

Hypothesis: 
Staff shortages in UK hospitals negatively affect the quality of patient care and increase 

pressure on NHS healthcare workers. 

Research objectives: 

• To analyze the extent of staff shortages. 

• To explore how shortages affect healthcare workers’ wellbeing. 

• To examine the impact on patient waiting times and safety. 

 

Research Design 

This study uses a qualitative research design to explore the impact of staff shortages. It 

analyses information from NHS and CQC reports to understand trends, issues, and 

consequences. 

 

Data Collection 

Data collection involves gathering facts, statistics, or opinions related to the issue. 

Methods include: 

• Surveys or questionnaires: asking people about their experiences. 

• Interviews: speaking with healthcare professionals or patients. 

• Observations: Watch what happens in hospital settings. 

• Secondary research: using existing reports, statistics, websites, and studies. 
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For this research, secondary data from NHS, CQC, and government reports will be used to 

understand the scale and causes of staff shortages. 

 

Data Analysis 

Data analysis involves examining the information collected to identify patterns, trends, and 

relationships. For example, analyzing NHS statistics may show rising vacancy rates, while CQC 

reports may highlight safety issues linked to understaffing. 
Common findings may include long waiting times, increased staff burnout, and reduced quality 

of care. 

 

Reporting and Conclusion 

After analyzing the data, the results are presented in a written report. The findings show that 

staff shortages are a major problem in UK hospitals, leading to longer waiting lists, increased 

pressure on staff, and lower quality of care. 

 

Data Collection  

Data collection refers to gathering information such as facts, figures, opinions, or observations 

related to the research topic. For hospital staff shortages, the following sources provide valuable 

data: 

• NHS reports and workforce statistics 

• CQC inspection findings 

• Government health publications 

• Academic research articles and healthcare studies 

 

Types of Data Collection 

Primary Data: 
Information collected directly by the researcher, such as: 

• Surveys 

• Interviews 

• Questionnaires 

• Observations 

Secondary Data: 
Information already published by other organizations, such as: 

• NHS statistics 
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• CQC inspection reports 

• Government data 

• Academic studies 

• News articles and research papers 

Secondary data is particularly useful for this topic because the NHS and CQC already publish 

updated and reliable information about staffing levels. 

 

In conclusion, hospital staff shortages are a serious and growing problem 

in the UK healthcare system. These shortages affect both patients and 

healthcare workers, leading to longer waiting times, reduced access to 

specialists, and increased pressure on hospital staff. This issue affects me 

personally because it impacts how quickly patients can receive tests, 

treatment, and support. 

The main consequences of staff shortages include long waiting lists, 

heavy workloads, stress, and limited time for patient care. Addressing this 

issue is essential to improving the quality and safety of healthcare in the 

UK. 

 


