2

A REPORT
BY
Student Name: RIFAT JAHAN
Student ID: 2211255
Module ID: BMIH5006
Module Name: Sustainable Hospitality & Tourism  
                                         Management 
Tutor Name: Lisa-Marie Bassler
Word Count: 2190
Date: 03/06/2024



   









[image: C:\Users\Nayab\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\768A926C.tmp]






[bookmark: _Toc168119565]Executive Summary:
The hospitality and hotel industry, in particular, is starting to follow the lead by including sustainable practices in their operations to reduce environmental impact and accommodate the growing green demand. Being recognized as the Green Key holders classifies the restaurants that have regulated their energy systems and conservation of water, waste management, sustainable procurement, and environmental education. Some of the advantages are: preserving resources, saving costs, cleaning up pollution, upgrading operational management, improving reputation, and getting a competitive advantage. Challenges such as expensive investment, guest engagement, staff training, and operational transformation are the main ones. Six Senses uses an integrated set of sustainability policies such as the conservation of energy and a vision of more energetic and productive communities. These courses can be conducted through industry bodies and government by use of guidelines and regulations. The future is glimmering with ever-growing market demand for sustainable solutions and growing technological achievements in this area along with stricter environmental regulatory systems, which altogether will guarantee the industry profitability and environmental consciousness.
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[bookmark: _Toc168119566]Introduction
     The global hotel sector faces a growing challenge to minimize its environmental footprint and adopt sustainable practices as an integral part of its operations. According to Oriade et al. (2021), the hotel industry is a contributor to about 8% of global carbon emissions. Therefore, actions are needed across the hospitality and transportation sectors to reduce carbon footprints. Besides that, travellers are well informed about sustainability issues and are looking for environmentally friendly ways to travel. Hotel certification programs have therefore been established to award the leadership and let guests know about the environmental responsibility of the properties (Cembruch-Nowakowski, 2020).
     The purpose of this report is to outline crucial points and consequences of hotels seeking sustainable accreditation. Initially, it will explore the implementation needs for receiving certification under known systems such as Green Key. The main focus will be on energy, water, waste, purchasing, and social sustainability and will be broken down in detail. Subsequently, the following part of the report will present the advantages and disadvantages of using these sustainability measures in daily operations. All the common benefits are revolving around cost saving, enhanced reputation, and marketing. Meanwhile, modifications are accompanied by transitional problems (Abdou, Hassan, and Dief, 2020).
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     Leading to the future, the direction of sustainability of the hotel and hospitality industry will be examined. Environmental protection and social responsibility are some of the top agendas of the world, and eco-tourism is expected to show growth. Hotels that purposefully incorporate eco-design and run on renewable resources will get competitive advantages (Ho et al., 2021). In the future, certification will be used more to show authority and create consumer confidence. The primary goal of the report is to offer current knowledge about sustainability best practices and how they might affect the industry’s competitiveness in the future 
[image: Importance of Sustainability in the Hotel Industry - Expert Journal of  Business and Management]
Figure 1: Importance of Sustainability in the Hotel Industry (adapted from Ho et al 2021, Expert Journal of Business and Management)










[bookmark: _Toc168119567]Requirements for Sustainable Accreditation
    A Green Key certificate is an environmental certification for travellers, accommodation, and leisure service providers that have complied with certain environmental factors. This global certification scheme formulated by the Foundation for Environmental Education (FEE) intends to revive accommodations such as hotels, hostels, campsites, holiday parks, conference facilities, restaurants, and attractions that endorse sustainable tourism and practices. The hotels must adopt several eco-ironies and conform to the requirements that are presented. And if they are doing that they will have a green key certificate. The major aspect is energy efficiency which is key to the current planet`s issues. The expense of the hotel business comes in the form of green systems which include LED lights, sophisticated HVAC systems, and energy-efficient appliances. Moreover, renewable energy sources such as solar panels and wind turbines are integrated as part of supporting the replacement of nonrenewable sources (Mzembe et al., 2020).
     Another critical area is water conservation. Hotels can go a step further and substitute low-flow showerheads, faucets, and toilets for their water supply systems to save a substantial amount of water. Harvesting greywater using reclaimed one in appliances that need non-drinking water supplies can reduce the amount of water wastage by a large margin. Along with that hotels should apply an efficient waste management system. It emphasizes reducing single-use plastics rather than putting weight on guests and staff interested in reusable options and ensuring there are recycling facilities (Legrand, Sloan, and Chen, 2021).
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Figure 2: Average water usage per guest night in hotels in world regions (adapted from Mzembe et al, 2020, ResearchGate)
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Figure 3: Top Sustainability Focus Areas for Hotel Industry (adapted from Cabral and Chiappetta Jabbour, 2020), www.statista.com)
     Sustainable procurement strategies play a decisive role in the hotel industry. Hotels are obligated to make use of ecological products, including eco-friendly cleaning products and biodegradable amenities. The main idea here is to purchase food items such as organics and locally sourced items to support local economies and mitigate the carbon footprint from transportation. Also, hotels need to invest more in training their staff on eco-concerned issues and how they are important to an enterprise. Educating visitors on the activities carried out by the hotel allows them a better understanding and to take part in such practices, which are preparational for a full sustainability impact (Cerchione and Bansal, 2019).
     In addition, businesses should inform both the public and their customers about the efficiency and effectiveness of their energy-saving programs through the use of external audits. Making it so that records are maintained on sustainability actions taken and accomplished, and then communicating them to the stakeholders is the observing of it. The inspection, verification, and review of accredited bodies’ compliance with standards, will ensure that it is on the path of continuous improvement (Cabral and Chiappetta Jabbour, 2020). 
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Figure 4: Sustainability Trends in Hotel Management for 2024 (adapted from verdant.copeland.com)
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    The various advantages of adopting sustainability at the hotel operations level cannot be overemphasized. Resources conservation is undoubtedly among the most important benefits of recycling. Colleges can make notable gains in energy efficiency by using energy-efficient systems and renewable energy resources thereby resulting in huge cost reductions. Water-saving measures contribute to water-saving and lower costs for hotels, which is positive for nature and the financial side of the hotel (Espino-Rodríguez and Taha, 2022).  Yet another vital advantage is the fact that air pollution will be mitigated. The installation of renewable energy and energy systems can positively decrease the emission of greenhouse gases from hotels and greatly lower the environmental impact. Besides, successful waste management techniques like reducing waste flow to enhance recycling, also contribute to this goal.
     Another area where sustainability can synergistically be carried out is through the sphere of operational efficiency. Not only sustainable practices are economical but they also bring long-term cost benefits which include utility bills and waste disposal costs. Moreover, sustainability projects implemented may prove to be a vital tool in enhancing the hotel’s reputation as well as its image. Guests are becoming more and more inclined to choose green hotels. A strong standpoint on environmental friendliness can encourage the repeat of guests and contentment (Chung, 2019). In addition to it, integrating sustainability supplies with a competitive advantage. In an over-crowded market, hotels providing eco-services are very advantageous as they attract eco-sensitive tourists. The environmental regulations that the organisation adopts, as well as the institutional actions that it takes in advance to avoid potential legal obligations, contribute to reducing the risk of fines or sanctions and improving operational stability (Kuo, Fang, and LePage, 2021).
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Figure 5: Sustainability in the European Hotel Industry (Adapted from Chung, 2019, www.hospitalitynet.org)
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    Although there are advantages to adopting sustainability, securing a positive run-through of sustainability in hotel operations is a complex issue (Ghani et al., 2022). The most significant hindrance to the implementation is however the initial capital investment demand. The installation of energy-efficient machines, sources of renewable energy, and other groups of technologies is quite a costly item. Small hotels might face financing jobs, particularly, as a result of their limited budget and resources (Nam et al., 2020).
    In addition, staff training and engagement turn out these difficulties. Balancing the established procedures based on sustainability is also one of the fields with change resistance within the staff and management. Educational programs and training conducted continuously ensure that sustainability standards are upheld, and budgetary resources are stretched in the process.
     Encouraging guests' participation in sustainability is also challenging. The accommodation management should strive to offer enjoyable experiences without turning the hotel into a scene of unending action. Undoubtedly, transparent communication with an educational base is what could be used as a tool to emphasize the significance of sustainability and motivate the guests to join ecological trials (Cerchione and Bansal, 2019b).
   Besides operational shifts, it is also necessary to adjust the techniques to include sustainability. However, having the right to a product that is sustainable is often affected by issues of cost and the convenience of availability. The hotels should possess such dependable system monitoring and reports for sustainability metrics to pull up the progress record and to apply accession standards.




[bookmark: _Toc168119570]Case Studies of Successful Sustainability Integration in Hotels
    Certain hotels in the world have now embraced sustainability in their operations and turned into exemplary creatures in the hospitality field. Such exclusive structures prove that it is doable to make an intersection where fashion and environmental responsibility act together, which other players attempt to follow.
 
[bookmark: _Toc168119571]Proximity Hotel Greensboro, North Carolina
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Figure 6: Proximity Hotel ( adopted from Young,2012)
     The essence of how a hotel embraces sustainable hospitality can well be seen in Proximity Hotel, Greensboro, North Carolina which is the first LEED-certified hotel in U. S. The hotel comes with energy-efficient vehicles such as a solar thermal system with one hundred panels that take care of 60% of its hot water. Additionally, geothermal cooling and heating systems are available. This uses a regenerative-drive elevator with energy recovery instead of waiting person to come down, this elevator can also act as a natural light source by utilizing energy-efficient windows. Conservation measures targeted at water use like low-flow fixtures, water-efficient landscaping, and rainwater harvesting are all part of this system. The hotel's building process used recycled steel, a low VOC paint, and other locally sourced materials which are emissions minimizers (Yong Han Ahn, Young Oh Choi and Pearce, 2012).
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     About sustainability in the hospitality industry, Six Senses Resorts and Spas undoubtedly stand as another example. It might leave you speechless when visiting one of the Six Senses resorts – clear oceans, beautiful mountains, and green plains… Six Senses knows that environmental preservation is key for sustainable business, therefore ecological integrity is a fundamental business principle.
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Figure 7: Source: Six Senses Hotels Resorts Spas (adapted from Dewi et al., 2023)
      Six Senses operates under a range of sustainable rules i.e. energy-sparing, water-management, and recycling. Each Six Senses property enables a naturally harmonized environment that does not damage but instead helps protect this world's value. A number of the Sixty Senses properties have renewable energy systems that are powered by solar energy panels and wind turbines. These systems will mitigate the exploitation of non-renewable energy sources. The major part of Six Senses is not only water management, but also water conservation. Water as well as wastewater management, including recapture, reuse, and treatment systems, is used at the resorts to ensure a reduction in water consumption and proper wastewater management. Low-flow showerheads and faucets are the commonly used water-saving fixtures maintained across the properties. Similar to strategic measures, some ski resorts also collect and further use rainwater to meet the water supply demand (Dewi et al., 2023).
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    Industry organisations and governmental agencies serve a real purpose in trying to make sure businesses and the whole industry have sustainability. Tourist companies, say, the International Tourism Partnership (ITP), prepare the practices and materials which eventually show people how to make the right choices. ITP’s initiatives, e. g. HCMI, give a good definition of how to process and manage carbon. Sustainability is also influenced by authorities which is a result of the policies and incentives that they set. As an example, using the European Union’s Eco-Management And Audit System (EMAS), businesses can evaluate, announce, and improve their environmental responsibilities. Alongside this, numerous governments also include subsets of tax incentives and grants to help companies with green initiatives and technologies (Achmad and Yulianah, 2022).
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     Although there still are many challenges ahead, the future of the hotel and hospitality industry increasingly depends on sustainability. The fascination of eco-friendly travellers who appreciate environmental preservation is the demand for housing and services that have a low environmental impact. We expect that this trend will continue since travellers are observing a steady rise in the weighing of sustainability in their destination options choices.
Technological innovations are expected to be the key factor for the industry’s development in the future. The incorporation of intelligent technologies to improve energy management and guest functionalities can be a significant leap toward sustainability. Innovations in eco-friendly materials and smart technologies will rather than contribute to the hotel's operational environment lessen the impact. Governments globally will most likely impose more stringent environmental regulations and standards which will subsequently encourage hotels to follow sustainability approaches. Sustainable activities can be fostered more with increased incentives and support. This can aid hotels to accustom to eco-friendly mode of operations.
Partnership with business will be uniquely important in a sustainability approach. The deeper the interaction and cooperation between actors in the industry, the more opportunities they get to adopt better methods together and jointly act toward sustainability. The emergence of uniform criteria for global sustainability certifications will establish uniformity and enable environmental claims verification.





[bookmark: _Toc168119575] Conclusion
     The hospitality industry is at a crossroads towards a sustainable way of doing business with the main idea to combat global warming, diminish pollution, and implement high-tech and efficient management strategies. Even though the challenges present cannot be overlooked, the long-term achievements that come forth from integrating sustainability are of great significance. The industry`s future perspective is positive, where the need for sustainability will be increased, technology will be developing, and regulation will show more supportiveness. Through the devotion to sustainable measures, hotel owners are redoubling efforts in gaining eco-certification but also having the benefits of enhanced reputation and profitability.
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