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Introduction 

This paper examines British corporate communication in detail, emphasizing the need to balance 

formality, politeness, and directness—especially in first meetings. This research looks into 

Tesco's roots in history, core values, and commercial approach in addition to its UK market share 

and worldwide reach. The study examines business and communication practices in Germany 

and the United Kingdom, focusing on potential communication barriers and offering tactical 

suggestions for businesses, like Tesco, thinking about expanding globally. 

Inclusive Overview of British Business Communications 

Courtesy and directness are fundamental elements of corporate conversations in the United 

Kingdom. According to Heitmayer and Schimmelpfennig (2021), professionals in the UK place a 

high priority on clear, concise communication while also emphasizing formality and civility, 

particularly during initial interactions. Though they should be utilized cautiously to maintain 

professionalism, understatement and humor are frequently used in professional settings. It is 

essential to comprehend and adjust to various communication patterns in international business. 

The British approach could be very different from more direct or expressive cultures. 

Adaptability builds alliances and trust across cultural divides and promotes more seamless 

interactions.  

Tesco's History, Business Model, and Core Values 

One of the most well-known retail chains in the UK is Tesco, a well-known international retailer. 

Established by Jack Cohen in 1919, Tesco has expanded from a little market stall in London to a 

significant worldwide retail enterprise. Over time, the company's business strategy has changed 

dramatically, moving from a focus on physical shops to a combination of online and physical 

retail strategies. Tesco's remarkable recent implementation of online grocery shopping has 

helped company stay relevant in the digital age (Mohanty, 2022). 

One of Tesco's guiding ideals is its unwavering dedication to giving customers value, which has 

guided the business since its founding. The organization's core values include sustainability, 

responsible action, and community involvement. The company's business operations and 

corporate social responsibility initiatives are becoming more and more impacted by these 

principles (Tesco PLC, 2023). 



Tesco's Current Position in the UK Market and International Presence 

Tesco continues to hold a commanding market share in the UK's supermarket sector as of 2023. 

Tesco has managed to hold onto a sizable portion of the market in spite of strong competition 

from Sainsbury's, Asda, Aldi, and Lidl. This is partly because of its wide range of products and 

incentive programs, such Tesco Clubcard (Mohanty, 2022). 

Tesco's global success has been marked by a mix of positive and bad results. Despite its success 

in some European countries and Asian markets, this institution has had challenges. The exit from 

the US market in 2013 and the sale of businesses in Thailand and Malaysia in 2020 highlighted a 

strategic shift towards a focus on the main UK market and other key geographies (Schmid and 

Morschett, 2021). 

During the last five years, Tesco has actively responded to the changing retail landscape. In 

response to rising demand during the COVID-19 pandemic, the company has invested in its 

supply chain, implemented sustainable practices, and expanded its online and delivery services. 

Metric Value 

Market Share in the UK 27.5% 

Revenue in the UK £54.8 billion 

Operating Profit in the UK £2.5 billion 

Number of Stores in the UK 2,400 

Number of Employees in the UK 345,000 

International Presence 11 countries 

Revenue from International Operations £10.3 billion 

Operating Profit from International Operations £0.5 billion 

(Source: Tesco PLC, 2023) 

Country Analysis: United Kingdom 

Economic Indicators: The UK's economic landscape has significantly changed over the past 

five years, with GDP reaching $3.07 trillion in 2022 (World Bank, 2023). However, the COVID-

19 outbreak and Brexit in 2016 significantly impacted the country's economic statistics. The 

pandemic led to a significant decrease in GDP in 2020, and the UK's exit from the European 



Union in 2016 prompted a rethinking of trade treaties, supply networks, and foreign investments. 

These changes have had significant implications for the future trajectory of international trade. 

 
(Source: World Bank, 2023) 

 

Cultural Norms: In the UK, social graces, punctuality, and civility are valued above all else, 

and the monarchy is held in high regard. The quiet manner and penchant for nonverbal 

communication are traits commonly associated with the British people. The cultural norms 

surrounding diversity and inclusion have changed, though, with a greater focus now being placed 

on discussions of race, gender, and equality. Janssens and Zanoni (2021) demonstrate a global 

trend towards diversity and social justice by highlighting the increasing recognition of initiatives 

to create diversity across different industries. 

Social Contexts: The UK's social landscape has changed significantly over the last five years as 

a result of discussions about institutional racism and inequality sparked by the Black Lives 

Matter movement and the COVID-19 pandemic. In the UK's pandemic response, the National 

Health Service (NHS) was crucial in demonstrating the value of healthcare and the social safety 

net (Coyle et al., 2021). Nonetheless, issues with the healthcare system's capability and health 

results persist. 

Primary Language and Business Communication Styles: English is the primary language of 

business communication in the United Kingdom, and it is noted for its formal and respectful 



manner. Meetings and negotiations adhere to a strict format, reflecting a cultural demand for 

order and clarity. Email is commonly utilized in business settings because it provides a simple 

and effective platform for sending letters. English being the primary language not only provides 

for simple and effective communication, but it also reflects cultural nuances and inclinations 

based in the professional environment of the United Kingdom. 

Market Size, Consumer Trends, and Potential Risks: The UK market, with a population of 

over 68 million, is experiencing a growing preference for e-commerce, especially among the 

younger population (World Bank, 2023). However, potential hazards include economic 

uncertainty from Brexit, the potential impact of immigration rules on the labor market, and the 

vulnerability of firms to cybersecurity risks, as identified by the UK Government in 2019. It is 

crucial to be aware of these potential risks. 

Country Analysis: Germany 

Economic Indicators: Germany has maintained its position as Europe's leading economic force 

for the past five years, demonstrating stability in key indicators like GDP, unemployment rate, 

and inflation rate. In 2022, Germany's GDP was $4.07 trillion, establishing its position as the 

leading economy on the European continent (World Bank, 2023). The country's low 

unemployment rate, typically around 4%, supports the domestic consumer market's stability. 

 

(Source: World Bank, 2023) 



Cultural Norms and Social Contexts: Germany has a rich cultural past that is distinguished by 

a strong emphasis on timeliness, efficiency, and professionalism. Hofstede's (1980) cultural 

characteristics theory emphasizes Germany's noteworthy individuality, indicating the importance 

put on personal successes. In recent years, there has been a growing emphasis in German society 

on sustainability and environmental consciousness. Because of the cultural shift, there is a 

greater demand for environmentally sustainable products and behaviors. 

Primary Language and Business Communication Styles: German is Germany's most 

frequently spoken language. Germany's commercial communication practices are distinguished 

by their formality and rigor. Academic written communication is marked by an emphasis on 

clarity and detail. When referring to people, formalities like as titles and last names are 

commonly used. According to Erwig (2022), German business culture values formality and 

organization more than other Western cultures. 

Market Size and Consumer Trends: The magnitude of the German market is linked to its big 

population and strong purchasing power. The consumer market in the country is highly 

developed, with an emphasis on technology breakthroughs and innovative practices. There has 

been a trend towards electronic commerce and internet platforms over the last half-decade, with 

a growing need for sustainable and locally sourced items. 

Potential Risks Germany has significant economic power, but it also carries certain hazards. 

The demographic phenomenon of population aging and its effects on the labour market and 

social welfare systems are a major cause for concern. Brexit and other geopolitical threats like 

trade wars could affect Germany's export-driven economy (Schoeller and Falkner, 2022). 

Additionally, there are advantages and disadvantages for businesses in Germany when it comes 

to the utilization of renewable energy sources. 

Communication Barriers and Cultural Differences 

Comparative Analysis of the UK and Germany 

The study provides insights into the shifting dynamics and distinctive approaches for handling 

global patterns and particular situations between the UK and Germany over the past five years by 

comparing their commercial practices, communication methods, and cultural norms. 



Business Practices: In the last five years, Germany and the UK have seen a shift in business 

practises towards digitalization and sustainability. Known for having a robust manufacturing 

sector, Germany has embraced Industry 4.0 technologies like IoT and automation to boost 

competitiveness and productivity (Yu and Schweisfurth, 2020). In the meantime, the UK has 

emerged as a hub for fintech innovation thanks to an increase in digital businesses and a 

concentration on the advancement of financial technology. The differences in trade policies 

might be linked to the distinct economic advantages and strategic goals of each country with 

regard to technology development. 

Communication Styles: Germany and the UK have different communication patterns; as a 

result of the COVID-19 epidemic, the UK has shifted to online and distant communication (Dost 

et al., 2020). With the increasing use of digital collaboration tools and virtual meetings, 

flexibility has been made possible. In contrast, Germany places a strong emphasis on face-to-

face interactions, with personal relationships remaining a cornerstone of business culture. These 

differences highlight the cultural and global trends that influence communication styles in these 

countries. 

Cultural Norms: Cultural norms significantly influence business practices and communication 

approaches in both countries. The UK's cultural composition has grown due to its economic 

center status, emphasizing inclusion and multiculturalism. In Germany, despite diversity 

measures, cultural homogeneity persists in various aspects of society and the corporate 

landscape. Traditional ideals and hierarchical structures continue to impact company practices 

and communication dynamics. Both countries must address these cultural norms to foster a 

diverse and inclusive business environment. 



 

Potential Communication Barriers 

Language barriers, varying business etiquette, and negotiating approaches can hinder successful 

communication in international business and cross-cultural contacts. Understanding these 

constraints and their evolution over the last five years is crucial for global organizations seeking 

effective collaborations and successful communication. 

Language Challenges: Language barriers persist in international commerce, impacting 

cognition, expression, and cultural nuances (Tenzer et al., 2021). Despite technological 

advancements like machine translation and language learning programs, the issue remains a 

significant challenge. Despite these advancements, it's crucial to acknowledge that technological 

improvements have made progress in reducing language barriers and promoting more effective 

international contact. 

Differing Business Etiquettes: The global corporate environment faces significant barriers to 

efficient communication due to diverse business etiquette and cultural traditions. These 

differences can lead to misinterpretations and accidental breaches. Over the past five years, 

organizations have recognized the importance of cross-cultural training programs in overcoming 

these discrepancies and developing proficient communication skills (Kamanzi and Irimoren, 

2023). Integrating cross-cultural training into business strategy is a key advance, allowing 

employees to negotiate cultural conventions and etiquette. 

Negotiation Styles: Negotiation methods vary across cultures and significantly impact 

communication dynamics in multinational corporate negotiations. Research by Shankar et al. 
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(2022) highlights the importance of understanding negotiating types and adapting techniques for 

success. Over the past five years, negotiation training programs have grown in global corporate 

environments due to the growing recognition of their value. Organizations recognize the need to 

identify and adapt to distinct negotiation styles for efficient agreements in diverse cultural 

situations. 

Transformation and Communication Tools: Digital transformation has become crucial in 

overcoming communication barriers, especially in remote work and virtual collaboration. 

Organizations are adopting digital communication tools like video conferencing, instant 

messaging apps, and project management software to promote cross-border communication 

(Sahakiants and Dorner, 2021). These technologies improve real-time communication and enable 

asynchronous communication across multiple time zones, overcoming language barriers and 

corporate etiquette. 

Diversity and Inclusion Initiatives: In recent years, the necessity of diversity and inclusion in 

global enterprises has come to be recognized more and more. Businesses are looking into ways 

to diversify their workforce in order to better cater to their international clientele and markets. 

Companies are being forced to create more inclusive communication practices and policies as a 

result of the emphasis on diversity and inclusion. These protocols aim to resolve conflicts that 

could arise from variations in corporate etiquette (Kirste and Holtbrügge, 2019). 

Cultural Intelligence Training: The significance of diversity and inclusion in the context of 

international organizations has gained attention in recent years. In an effort to better represent 

their international consumers and markets, organizations are taking part in more and more 

research projects aimed at diversifying their workforce. Businesses are being urged to create 

more inclusive communication practices and policies by the growing emphasis on diversity and 

inclusion. The purpose of these protocols is to mitigate any issues arising from variations in 

business etiquette (Kirste and Holtbrügge, 2019). 

Recommendations and Strategies 

The multinational company Tesco has a lot of obstacles to overcome if it wants to grow from the 

UK to Germany. The UK's retail sector is established and steady, whereas Germany's substantial 

population and strong economy present great development opportunities. Tesco needs to evaluate 



its competitive advantage and product offers in order to identify the ideal market. Given that the 

UK and Germany have similar languages and cultures, a smooth transition can be achieved 

through cultural fit, which is essential for global expansion. Germany, however, has unique 

cultural quirks that place an emphasis on accuracy and excellence. Tesco needs to adjust its 

operations and marketing tactics to suit the needs of German consumers. 

In order to break over cultural barriers and establish a powerful presence, communication is also 

essential. Initiatives for language training can increase Tesco staff members' proficiency in 

German, minimizing miscommunications and raising the standard of customer care. Intercultural 

seminars can educate staff on cultural standards and etiquette, establishing positive connections 

with consumers and local partners. Hiring local individuals with in-depth knowledge of the 

German sector can provide unique insights and networking opportunities. 

Strategies for Overcoming Communication Challenges 

1.  It is recommended that resources be allocated to the development of comprehensive 

language training courses for individuals who are anticipated to interact with clients and 

partners in Germany. Effective communication is critical for building trust and increasing 

client satisfaction. 

2. Intercultural training: Hold intercultural training to raise staff understanding of German 

cultural norms such as punctuality and hierarchical communication. Corporate 

connections will improve as cultural misunderstandings are reduced. 

3. Hiring Local Experts: It is recommended to use local professionals with considerable 

knowledge and skills in the German market. Individuals' awareness of regional consumer 

behavior and business practices can successfully inform Tesco's strategic decision-

making. 

4. Diverse and Inclusive Teams: It is critical to establish an environment that supports 

inclusion to broaden the variety of ideas and cultural diversity among Tesco's workforce. 

This effort is expected to help reduce inequities and build a more inclusive and diverse 

workplace environment. 



Conclusion 

This study explores the essential elements of British corporate communication, emphasizing the 

importance of formality, decency, and directness—especially in the first meetings. This paper 

examines Tesco's development from a tiny market stall to a significant role in the worldwide 

retail industry. It looks at how the company's core principles and business strategy have changed 

over time. The essay offers a comprehensive analysis of German and British corporate 

procedures and communication styles. It points out possible barriers to communication and 

offers tactical fixes for businesses like Tesco that are looking to expand globally. 

The study highlights how important it is for businesses to adjust to different cultural norms and 

communication styles in order to carry out effective international operations. Tesco's dominant 

market share in the UK and its capacity to adjust to shifting retail environments highlight the 

importance of adaptability and creativity in the current global business environment. This study 

emphasizes how important it is for foreign business professionals to always be learning and 

adapting, especially when it comes to communication, understanding different cultures, and 

using digital advancements. As they navigate challenging terrain, companies like Tesco will find 

that their success depends more and more on their capacity to understand and incorporate a 

variety of elements into their operating planning.s 
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