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[bookmark: _Toc201995564]Brief Explanation of the Identified Business Problem
Green Haven Florists is currently facing a significant decline in performance, driven by a combination of factors. Over the past 12 months, the shop has experienced a 30% decline in in-store sales, l reduced foot traffic, rising costs, and a shift in consumer behaviour towards online purchasing. Although there has been a minor increase in online orders, the existing website is outdated, making it more difficult to compete with larger digital retailers that offer user-friendly platforms, flexible delivery options, and competitive pricing. Operational costs have risen significantly because of supply chain disruptions and the increasing price of both imported flowers and sustainable packaging materials. The emergence of new competitors, such as a boutique florist with a strong social media presence and a national chain offering lower prices, has intensified the pressure on the business. Collectively, these challenges have weakened Green Haven’s market position and highlighted the need for strategic changes to ensure long-term sustainability.

[bookmark: _Toc201995565]Suggested Two Alternative Solutions to the Identified Problems
To address the core problem, this report considers two potential solutions.
[bookmark: _Toc201995566]Solution A: Digital Transformation and Online Service Expansion 
[bookmark: _Toc201995567]This solution focuses on upgrading Green Haven’s digital infrastructure. It includes redesigning the company’s website, expanding e-commerce features, offering customer subscriptions, and flexible delivery options. It also includes strengthening digital marketing using social media and targeted adverts. This solution aims to help Green Haven reach more customers, improve convenience, and compete more effectively with online retailers.
Solution B: In-Store Experience Enhancement and Community Engagement 
[bookmark: _Toc201995568]This solution focuses on strengthening local presence in hopes of increasing foot traffic by improving the shop’s in-store experience. Ideas include hosting floral workshops, building local partnerships with wedding venues, and strengthening the loyalty programme to encourage repeat visits. These activities aim to differentiate Green Haven from competitors as a creative, community-focused florist by offering value that online retailers cannot easily replicate.



Evaluating Solutions A & B:
Evaluation of Solution A
	Plus
	Minus
	Interesting

	Reaches more customers beyond the high street
	Requires significant investment in website redesign and marketing 
	Opportunities for personalised online bouquet builders

	Responds directly to customer feedback 
	Owners may have to develop or hire digital skills 
	Ability to display sustainable practices more effectively 

	Creates new revenue streams such as subscriptions
	Intense competition online may limit early gains and exposure 
	Potential to create subscription services 

	Helps the business compete with online retailers 
	Managing deliveries introduces logistical challenges 
	



Evaluation of Solution B
	Plus
	Minus
	Interesting

	Enhances relationships with local customers 
	Does not address outdated website
	Potential to collaborate with local businesses 

	Reinforces the shop’s community identity 
	Limited potential for large-scale growth 
	Workshops could generate social-media content 

	Requires fewer technical skills 
	Relies heavily on foot traffic (already declining)
	Potential to revive high (unpredictable)




[bookmark: _Toc201995570]Justification for Selecting Solution A or B
[bookmark: _Toc201995571]Solution A, which focuses on digital transformation and expanding online services, is the best path forward for Green Haven Florists because it aligns closely with how customers shop today and supports the long-term sustainability of the business. Over the past year, the drop in in-store sales have highlighted a clear shift in customer behaviour toward online shopping. Competitors - both national chains and boutique florists - are already taking advantage of this trend, offering easy-to-use websites, flexible delivery options, and subscription services. By updating its website, adding e-commerce functionality, and introducing flexible delivery and subscription models, Green Haven can meet these changing expectations head-on.

This solution also allows the shop to reach customers beyond the local high street, creating new revenue streams that are not limited by location. Subscription services, scheduled deliveries, and personalised online offerings can provide steady, predictable income, which helps to counter rising costs and keep profitability. Strengthening digital marketing through social media and targeted advertising will further raise the shop’s profile, while highlighting its unique strengths - creative floral designs and eco-friendly values.

While implementing this solution will require an initial investment and some new digital skills, these challenges can be managed through phased implementation, professional support, and training. Compared to Solution B, which focuses only on local engagement, Solution A directly addresses declining foot traffic and the growing influence of online competitors. For these reasons, digital transformation is the most strategic, scalable, and future-proof approach for Green Haven Florists.

Risk Analysis of the Selected Solution
	
	What could cause risk?
	Likelihood of risk occurring
(1 – 5) 
	What is the impact of this risk?
(1 – 5)
	Risk factor = Likelihood x Impact 
	What can you do to reduce this risk from happening?
	If it happens, what can you do to minimise the impact?

	1
	High upfront investment in website redesign and digital tools
	5
	3
	15
	Apply for grants or funding; prioritise essential features; monitor budget closely
	

	2
	Technical issues during development or launch 
	3
	3
	9
	Use a reputable web development agency; thorough testing; set clear milestones 
	Have a backup of old website; fix issues quickly; communicate delays

	3
	Delivery service errors
	5
	3
	15
	Partner with a reliable courier services; implement order tracking
	Offer refunds / replacements; improve delivery process 

	4
	Increased online competition 
	5
	4
	20
	Focus on differentiating with quality & offerings 
	Launch targeted campaigns; improve customer experience 

	5
	Cybersecurity risks (data breaches)
	5
	2
	10
	Ensure secure payment systems; use encryption; train staff on data protection 
	Alert customers; immediate patches; offer support



[bookmark: _Toc201995572]Plan to Implement the Selected Solution
	Task
	What 
	When
	Who
	Done

	Preparation & Planning 
	Review current website, define key features, set objectives, research grants, select web developer
	Month 1
	Owners & Consultant 
	

	Website Redesign & development 
	Build mobile friendly website with bouquet customiser
	Months 2-3
	Web developer
	

	Launch online services 
	Go live with redesigned website; communicate via email & social media; promotions
	Month 4
	Owners, Marketing staff
	

	Digital Marketing Rollout 
	Run social media campaigns; send newsletters; monitor campaign performance 
	Months 4-6
	Marketing staff, Owners 
	

	Monitoring & Optimisation 
	Track online sales, subscriptions, website traffic, and feedback from customers; adjust website and marketing strategies based on insights
	Month 6 onwards 
	Owners, Staff 
	



[bookmark: _Toc201995573]

Means of Measuring Effectiveness of Implementation of Selected Solution
Specific: Focus on clear outcomes such as boosting online sales, growing subscriptions, improving website usability, and increasing customer engagement on social media.

Measurable: Track results with concrete numbers, like aiming for a 20% increase in online sales within six months, signing up 50 subscription customers in three months, reducing website bounce rates, and monitoring likes, shares, and comments on social media.

Achievable: Set realistic targets that match the shop’s size, resources, and capabilities. Phased implementation and professional support ensure the goals are attainable.

Relevant: Make sure these measures directly tackle the main problem: declining in-store sales and rising online competition. Tracking online performance confirms whether the digital changes are making a real difference.

Time-bound: Review progress regularly—monthly for sales and subscriptions, quarterly for website performance, and bi-monthly for social media engagement. This helps the owners adjust quickly if something isn’t working.

[bookmark: _Toc201995574]
Conclusion.
This report has examined the challenges facing Green Haven Florists, including declining in-store sales, rising costs, and increased competition from online and local florists. Two potential solutions were considered: enhancing the in-store experience and pursuing digital transformation. Using the PMI technique, Solution A - digital transformation and online service expansion - was identified as the most suitable approach. A risk analysis was conducted, and a phased implementation plan was proposed. Finally, the SMART framework was used to outline how effectiveness could be measured. Overall, the report shows that digital transformation offers a strategic, scalable, and sustainable solution for Green Haven’s long-term growth.
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