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The meeting event is about Feasibility. This event is about mental health, well-being and quality of life for the mice industry. The event was chosen for an awareness of mental health, well-being, and quality of living.  
Feasability defines as providing an analysis of an organization.  its ability is to complete a project that plays an important role in the development. It provides the company with crucial information that prevents it from becoming a costly product. Feasibility plan utilizes a production plan, which includes a funding source. Feasibility can determine the resources needed to complete a project. The event is a virtual Internet webinar, an official ceremony about Mental health, well-being and quality of life for the mice industry 
L. Manwell (2015) declares that Mental health can be identified as a psychological or social factor that contributes to an individual's mental state. Its ability is to function within the environment. An example of this includes. identifying one potential.  It’s ability to cope with normal life stresses and community contribution, as a care component of mental health. Other concepts include intellectual, emotional, and spiritual development. Moreover, it Includes positive self-perception, feeling of self-worth, physical health and interpersonal harmony.  
A.Sanjay (2022) says health and well-being are necessary oxygen for humans to live. It is important to know that mental health should be the primary priority for a happy and peaceful life. 
The World Health Organization defines mental health as a state of Wellbeing. Where an individual comprehends their ability to cope with a normal life and the stresses of life. It works effectively and contributes to society and the community. Mental health encompasses emotional, psychological and social well-being for the individual. It affects how one perceives, feels, and acts in a situation which determines how one manages stress and makes healthy choices.  
Mental health is an important aspect of life from childhood, teenagers, or adults. It plays a crucial role in each aspect of life, and it is essential to safeguard and improve psychological Wellness using appropriate measures. 
Mental health refers to a range of mental health conditions affecting moods, thinking and behavior. An example of mental health illness or mental health disorders is depression, anxiety, schizophrenia, eating disorders, and addictive behaviors. In simple words, mental health occurs only when the brain is not functioning. Others cannot control their thoughts or one thinking perspective if undergoing mental disorder. 
Some signs of mental health are a switch in eating habits like over-eating or under-eating.  Others include reducing energy level, feeling uncomfortable, and talking to others. 
The Better Health website states well-being is not simply an absence of disease or illness. It is a complex mix of their personal, physical, mental and social factors. It is highly correlated with happiness and life satisfaction. Factors influencing well-being are happiness, intimate relationship network, close friends, enough money and nutritional diet, etc.  
S.M Skevington (2007) describes a quality of life that can be identified as perceived. Is dicrepancy between the reality of what a person wants, needs, or expects?  
P.Moons describes inticate interplay between phycological well-being and quality of life, including physical health, social relationship, material wellbeing and overall life satisfaction.  It reflects an individual of their life conditions and experience, psychological well-being and individual mental state, encompassing emotional, cognitive and social aspects. It goes beyond more absence of distress and includes positive feelings, self-acceptance, personal growth and purpose of life.
 Thomas, K. and Stephens, S. (2022) describes Kathrine Thomas and Simon Stephens (2022) demonstrate an understanding of the management of event management advancement. It gives managers leadership while managing resources and providing clear information to the event team. 
Silvers et al (2006) says an event management process is intricate. There are four leadership of (HRM) human resource management, including managing change and culture.
Getz (1998) But no matter how hard one tries; it is impossible to replicate and an advent. Time is usually constrained, but it changes. However, if any, major changes affect resource planning, budgets, event operations and attendees (O, Toole, 2005).
Tum et al, (2006) states three objectives for event managers.  There are two satisfying customers who desire to utilize resources and finally achieve their strategic objectives.  Event managers need specialized skills like creative thinking, ideation Complex administration, database management, social media and print and design marketing materials, etc.  There are wide range of models that are used to understand event management. The introduction of the event management organization (EMBOK) is an important step for the industry.  O, Toole, (1999) and a committee led by Juilan Rutherford Silvers created the framework. 
 Lyyti.com. (2025) The Embok Model is the fundamental element of inventory management and nature management activities.  The EMBOK model is an evolving approach to adapt and refine the event.  EMBOK models have four categories that encompass an event management process, core values, knowledge domains.  
Jiang and Schmader (2014) describe EMBOK has evolved over the years into three dimensions. It is a comprehensive international framework.  They reflect a form of design, and it appears overly complex, confusing, outdated design model in the layout.  While knowledge of practice, event management continues to grow, and design complexity reflects the complexity within event management. Additionally. Highlights the needs of specialized event knowledge practice. It is perfectionism. Robson, (2008), Bladen et al, (2012), Brown (2014) Page and Connell, (2014), Jiang and Schmader (2014) Ryan, (2016).  The nature of events means that managers are dealing with an ever-changing supply chain that conflicts. Controls must be regularly monitored. 
Tum et al. (2006) move to Event manager is to develop an integrated supply chain to achieve critical SuccessFactors, demands by customers, organization and stakeholders. These models are linear in structure with four sets of strategies that Let Management can provide capacity and risk.
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Lyyti.com. (2025), describes Event management cycles We have 5 stages which are called Planned, Organized, Measure, analyze and share reviews by key findings from previous events. Cycle and then set goals targets for the next event.  It is then identifying a deal participation and setting a realistic budget.
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[bookmark: _Toc800490741][bookmark: _Toc1998938577][bookmark: _Toc169648061]The Event Cycle 
 
Austin (2023) states an event cycle has eleven steps. The first steps are determining goals and objectives. Second, putting together a working budget and price for the event. The third step is setting out a date and venue. The fourth step includes putting together a list of speakers and sponsors, including data, even offers cost and formats. Finally, the fifth is visualizing the sales life cycles and making sure you have enough staff on hand.  

Events cycles also involve giving the attendees a seamless experience. This also includes pooling the attendance by sending out a post event survey. Finally, taking  ticketing or registration reports to see how you sold the tickets and made most of the best performance. Second Lastly, using the information you have gathered, calculate your return on him. Vented. And used to compare your profitability over the year. Lastly. Seeing the results that was achieved goal. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[bookmark: _Toc828238074][bookmark: _Toc1207573578][bookmark: _Toc1994022314]Event Concept 
 
According to Oxford Dictionary  meeting event is a planned occasion when people come together, either online or in person, to discuss something related to a particular subject or business matter. This particular event was doing a professional presentation of providing a consulting report about mental health, well-being and quality of life event for the mice industries. The event will delegate the following itinerary for guest experience on that day. 

for this particular event activities involved to strengthen your muscular muscles were as follows:  
 
1. Grabbing pen and paper.   
2. Draw our shape over human  
3. Write a list of all stresses in your body. 
4. Observe what you have written.  
5. Ask yourself what your control is and reflect on your choices. 
6. Finally, STOP! Breathe and trust in yourself. 
 
The online webinar consisted of several information topics including as follows:
· what is feasibility 
· what is health and wellbeing and quality of life
· What is function and pre-planning an event
· Mental health wellbeing and quality of life market factors/locations
· Mental health wellbeing and quality of life market operational factors
· Mental health wellbeing and quality of life market financial factors
· It also consists of SWOT & PESTLE Analysis of Mental health wellbeing and quality of life

Swot Analysis encompasses strength, weakness, opportunity and threats for mental health, wellbeing, and quality of life. However, PESTLE analysis is based on an overview of Political, Economic, Social, Technological, legal, and Environmental. 

 

 
[bookmark: _Toc1385615428][bookmark: _Toc1715550511][bookmark: _Toc717436764]Aim and Objectives of the Meeting / Event 
[bookmark: _Toc1267531563][bookmark: _Toc1453110600][bookmark: _Toc1249915093]J. Dickinson provides a definition of aim and objective as setting a scene by speaking to an audience about what the topic is about and a strong opening statement which makes a clear point. Secondly. The scope of an event that focuses on allocation and event management. It also defines the importance of a topic rational for the study and what the specific things are by searching and identifying a problem. In short, AIM is what the study is trying to achieve at the end. However Objective or being more specific aand achievable by breaking down aims into smaller chunks. Department of Health website describes SMART objectives involves being specific, measurable, achievable, relevant and time bound. 
R.Shen (2023) declares that objective for mental health, well-being that identifies stress. promotes self-care and practice mindfulness. Other includes eating healthy food, getting quality of sleep and finally challenging unhealthy thinking patterns.  
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[bookmark: _Toc1825532292][bookmark: _Toc152476139][bookmark: _Toc186100057] The skills which are required for an event operations are organizational skills, network savvy, resilience and adaptability creativity, and customer dedication. As for resources, that are required are event planning, management software, registration tools for creating e-mails etc. Others include the use of information technology and use of social media.  
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	Income
	Actual Income
	Budget
	Varriance
	Total Income
	Profit and Loss 

	£721.00
	£1,500
	£1,000
	£500.00
	£52,000
	£51,279.00



 Income  and expenditure  explains income, actual budge, budget, variance and total income.   It shows number of tickets sold from the webinar event.  Total income for this particular budget was  £52,500.  Actual ticket sales was £1,500 and the budget  used to create the event was £1,000, so the varriance was £500.00 
 it also states expenditure which are materials used for the event that included headset, microphone, webcam, speakers, branding cost, laptop, promoting cost to promote the event.  
Other included webinar software and attendee limit.  The total number of expendituure for the event costed £721.00. to get the profit and losss figure it was total expenditure cost minus total income. 
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M. Askins (2016) defines  a cultural consideration as the degree to which cultural awareness that plays a role in interaction with a particular cultural group.  

P.Anawade (2015) states that recent trends in hotel industry and their impact on individual spending. Trends in perception of holding are changing constantly day by day which are derived by financial condition of individual. For those who belong to higher income families need  to change, so hoteliers are looking to open an eye and look outside the recent trends of factors development and subject to individual customer. Modern day travels see a luxury is more in the storyline of having experience than luxury items. So, to provide these facilities, hoteliers need to follow recent trends. Others recent trends like concept hotels  that has special purpose where hotels featuring eye-catching, colorful interiors, bar buffet, etc. Recent trends also include changing in demand where they want, asserting that they can interact with everyone, then corporate settings. 
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N.Gopalkrishan (2018) defines cultural diversity and mental health well-being. There are five components that are related to cultural diversity. The first element that identifies is an emotional expression where culture may identify, lack of balance and expression that lead to the disease. Others may perceive that talking about painful issues leads to further painful feelings. Second element include, where Hechanova and Waelde. Argue's is one of the reasons why Asians are slow to access professional therapist.  Shame plays a part because of significant role that families play in the lives of asian individuals with mental health issues. Third is the power of distance or large difference in power that may exist in Asian countries between therapists, May this have implication in terms of the autonomy and lack of therapeutic relationship?  Fourth is the nature of collectivism and this impact as a sportive factor to resilience and copying.  Finally, it is important to consider spirituality and religion from the point of view. 

 In terms of coping with disease, racisms and discrimination affects many cultural groups and diverse viewpoints in terms of its ethology.  The central to the largest traditional health system stigma can play a key role in terms of variation in treatment seeking. It is viewed as a symbol of the disgrace disapproval, their individual being. To reject it discriminated against and excludes from participating in different societies. Stigma around depression and other mental illness can be higher in some cultures and barriers to people from diverse culture when accessing mental health services. Apart from racism and discrimination, notion of mainstream bias and stereotype of cultural groups in healthcare need consideration, coping with resilience are the other key considerations in the context of cultural diversity and mental health. Cultural impacts on the therapeutic relationship that are essential to be considered in working with Diverse cultures in mental health. Another way forward is to go beyond cultural competence Frameworks and practice towards developing cultural partnership. It is referred to as awareness, knowledge and skills necessary by individuals, professional organizations and systems to function effectively and effectively in culturally diverse situations in general and specific meetings from different cultures. 

J. Ritsner et al (2016) defines cultural consideration as a quality-of-life issue in schizophrenia. Moods and anxiety disorder. Health quality of life, on the other hand, focuses directly on dimensions of all functions and wellbeing that are relevant to a persons' judgment of health. From Cultural perspective, it is necessary to. Is aware that disease is a patient's response to disease, meaning largely determined by cultural schemes. 
Example of cultural basis of illness as referred to by Hutchkinson that includes the Tribe of the Mano in Liberia, which do not consider malaria as disease because many suffers from it. Perception of measles, mumps and whooping cough as inherent condition of the normal growing up in rural greece.
American Psychiatric, (2013) declares cultural concentration is an important for commissions to be aware of relevant contextual information stemming from a patient's culture, race, Ethnicity and religion or topographical origin?.  
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