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[bookmark: _Toc123216392][bookmark: _Toc123216436]Introduction
This report will provide an overview of the initiatives, analyse, and assess the best practises used in each organization's community involvement strategies, and consider what can be done differently learning from the experience and applying new methodologies in order to change the results for better future success. The examination of the report will look at how they carry out their research, community mapping, and social interaction on social media platforms. The Gibbs Model will be used which helps for better reflection on such big events and examines clearly defined phases.

The Cotswolds and beyond are deeply impacted by the Commonwealth Games, which are a celebration of fast-paced, thrilling sport, vibrant culture, and forward-thinking commerce. The opportunity to recognise the potential of mankind and global civilization is provided by this moment in history. More than 180 different countries were present in Birmingham 2022, which has hosted all of the host nations' Games. (Birmingham 2022 commonwealth games: The highlights, 2022)
[bookmark: _Toc123216393][bookmark: _Toc123216437]Gibbs Reflective Cycle
American psychologist and sociologist Professor Graham Gibbs has significantly impacted the study of learning and evaluation. You may use the Gibbs reflective cycle model to concentrate on a particular circumstance or incident and learn more about the part a person played in it. (Morgan, 2022) It examines clearly defined phases in any experience, activity, or event.

[bookmark: _Toc123216394][bookmark: _Toc123216438]Description
Birmingham served as the venue for the 22nd Commonwealth Games in July and August 2022. It drew more than 1.5 million spectators and thousands of elite athletes. 877 medals were given out, 96 Commonwealth Games records and 4 world records were broken, and all the Home Nations had great success. In Birmingham, there were 9 complimentary event locations, including local gatherings that were held at 7 various locations across the city during the 11-day tournament. A first in major, multi-sport event history, there were more medal events for women than men. Basketball 3x3, wheelchair basketball 3x3, and cricket T20, which is a women's-only event, all made their Commonwealth Games debuts. The sporting competition featured 280 medal events spread across 19 sports, including 44 medal events across 8 parasports, making it the largest parasports programme in Commonwealth Games history. 11 days of swimming and diving, 8 days of cricket, 8 days of gymnastics, and 7 days of athletics were on the schedule. Women's cricket, basketball 3x3, and wheelchair basketball 3x3 had their marathon Games debuts. (GOV.UK, 2022)

[bookmark: _Toc123216395][bookmark: _Toc123216439]Feelings
The Games stakeholders have worked to encourage and empower individuals to improve and sustain their levels of physical activity and boost their mental health awareness, with a special focus on the most inactive and disadvantaged groups, drawing on the strength and energy of the Games. The Department of Transportation's $2 million Riding for Everyone programme, carried out by Transport for West Midlands, encourages individuals to get on their bikes and embrace cycling as a regular means of staying active. (GOV.UK, 2022)

The way that stakeholders and everyone in the team have worked together to make young people to feel mentally supported and physically active is extremely important in their age especially after the pandemic which made people feel even more anxiety and less physically active. Information submitted while signing up for participation is more relied upon by the team organising everything for the games and inviting volunteers to participate. There isn't a department or somebody in charge of consultations in this situation. The number of volunteers may increase if they choose to enlist individuals who will oversee consulting since it may result in the generation of fresh concepts, fresh viewpoints, and new ways of thinking. The active consultation can assist in discovering new partners and collaborators as well as individuals who can contribute fresh abilities, expertise, and information to the undertaking. 

[bookmark: _Toc123216396]For better results in the future, it is crucial to take into account the participants' emotions both during and after the games. The community engagement of this project guarantees that everybody has been motivated and realised the advantages of it. My own experiences while reading and watching the games will be helpful while creating the Gibbs model's action plan section since my recommendations will be the focus of my attention.

[bookmark: _Toc123216397][bookmark: _Toc123216440]Evaluation
The thousands of elite athletes were appreciated by over 1.5 million spectators, but the 14,000 volunteers—the "Commonwealth Collective"—became the real heroes and were acknowledged as one of the primary factors in making the Games so magnificent. Participants have maybe never been more physically cut off due to the epidemic. Then, they realised Birmingham 2022 was a source of hope, and they utilised it as their compass to forge a volunteer vision that would bring together a group of people who would compete on a worldwide scale as well as connect thousands of people through the power of sport which also helped volunteers and young people feel mentally supported. Birmingham 2022 was intended to be the Games for Everyone and was never simply about two weeks of competition. (Newman, 2022) Moreover, to guarantee that the Games were accurately representational of the people of the West Midlands, the team concluded that two local audiences merited special attention. However, the next generation needed to be considered. With over 40% of the population under 25, Birmingham is the youngest city in Europe. More than 180 different nations were represented among the residents of Birmingham. Correspondingly, these two groups, the interaction they produce, and their influence on the cultural scene, character, and future possibilities all contribute to the city's vitality and vibrancy. Indeed, it was essential that the promotional strategies struck a chord with them and drew in sports lovers from all around the UK and the wider Commonwealth. There were many people with strong ideas in both groups. (Birmingham Commonwealth Games, 2022)
Describing the situation then helps for the evaluation now analysing the result from this project.

[bookmark: _Toc123216398][bookmark: _Toc123216441]Analysis
Thousands of volunteers are needed for the games, as was already announced. Advertising has helped to establish this, so every year more volunteers participate in the competitions. A fantastic illustration of youth motivation and involvement in the community. However, if the community engagement team invests more time and resources in showing and publicising the games to schools and colleges that are a little further away from Birmingham, that will be a terrific strategy for incorporating more young people. Trying to involve more people in this town, for instance, will benefit from research on the areas with the youngest populations.

In order to foster understanding and problem-solving between management and unions, consultation is a helpful, productive practise. To obtain their assent to what you desire, consult with them. to make judgements about how you will both act, to build a proposal or present an argument, and to plan jointly. (United Nations, 2022) 

The active consultation is directly related to active communication which benefits even more for the success of the games as it promotes trust and loyalty between members, volunteers, and team, it enhances team members engagement and resolves issues if any. There are many surveys made to understand more about the volunteers and what they expect from the Games. These surveys also helped the community engagement team with the organisation of the games as it’s been tailored with the participants and stakeholders. 

[bookmark: _Toc123216399][bookmark: _Toc123216442]Conclusion
Understanding, establishing trust, and making others feel valued are the foundations of effective communication. Every connection is built on it. Effective communication contributes to the development of stronger connections. (Center, 2022) 
The games are an escape for young and not only people from the monotone days, and they feel mental health support because of the help of the stakeholders and community engagement team involvement. These games are one of the largest UK events held during the years which bring people together and are learning them through personal experience what they could have done differently for better result. The effective communication between all involved countries and volunteers brings the best results of community engagement. These games are one of many examples for this. Such a colourful event combining so many sports is essential to be continued for future because this unites colourful people with different cultures, way of thinking and opinion involving effective communication and community engagement. However, a recommendation for the games will be to invest more time and resources to involve more young people to volunteer especially teenagers who are in their adolescent period and need more motivation to do sport. Also, the games are great way for a teenager to choose the sport they like as it involves variety of sports they can experience. Moreover, another recommendation is to expand in other big cities not only Birmingham. 

The project contains many elements that may be utilised again and many that need to be adjusted, based on my personal experience over the years, reading, and watching the games in Birmingham. The following action plan lists them.

[bookmark: _Toc123216400][bookmark: _Toc123216443]Action plan
• Entry into the games is open to everyone who is interested. 
• Holding the competitions in other major British cities. 
• Tighter oversight of the application of the law. 
• Having access to additional game-related information. 
• A team that will handle consultations 
• Including adolescents and young adults who are presently developing their morals and behaviours in more colleges and universities. 
• Financial incentives for the best team that will support the occasion and engage the community.

The action plan and provision of the best and most efficient recommendations, strategies, and enhancements result in good future outcomes for community involvement in significant events.
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