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1.
Introduction 
Organizational culture is a fundamental aspect of any organization. It is through the corporate culture that value patterns, regulatory norms, attitudes, and assumptions are formulated in the organization. The culture is responsible for the behavioral patterns of the employees and all the other stakeholders of the organization and acts as a contingency factor for efficiency and effective operations in the firm. Additionally, this corporate culture acts as the road map for ethical considerations and practices in the organizations. For instance, it is through the organizational culture that the organization can enhance social environment safety, eliminate the violation of organizational laws, and foster effective observing of the organizational beneficiaries’ rights.
Although prior research and the extant literature do not go in-depth about the effectiveness of organizational culture to a company, most of the scholars come to an agreement that the corporate culture enhances the smooth running of activities. For example, corporate culture shapes the value patterns of the organization. The extent to which the values are shaped determines the openness, flexibility, and mode of internal communication in the organization which plays a crucial role in fostering 
2.
efficiency (Hogan & Coote, 2014). Therefore, an in-depth evaluation of the relationship between organizational culture and the firm's efficiency is fundamental. This report will focus on the critical analysis of the corporate culture and its contribution to the firm’s productivity.
To fully rationalize the arguments within the discussion, the analysis will include Maslow’s hierarchy of needs and the Tuckman management theories. Maslow’s hierarchy of needs theory focuses on human motivation (Jerome,  2013). The inclusion of this theory into the discussion is based on the fact that it corresponds to the formation of organizational policies and rules which resonate based on the tone fostered by the organizational culture. On the other side, Tuckman management theory explains team development and leadership styles adopted at different stages of development. It goes ahead to discuss the level at which a group within the organization researches such that it can produce other leaders. Therefore, the amalgamation of these two theories suits the topic under study. As Maslow’s theory focuses on the issues related to culture and motivation, Tuchman’s theory discusses the development strategies of the organization. All the analysis will majorly focus on the contribution of corporate culture to the efficiency of the organization.
3.
Tesla Company Case Study
To fully understand and critically analyze the workplace culture and its contribution to organizational efficiency, this report will use the Tesla Company as a case study.  Tesla Inc was formed back in 2003 in the USA as an electric-Automobile manufacturer. This company is named after the inventor of the electric-automobiles Nikola Tesla. It released its first electric car for testing in 2008 (Gregersen & Schreiber, 2019). Additionally, the company extended its operations and started production of batteries to store solar energy. However, it has been facing challenges in the management and in abiding with the USA laws. Some challenges faced by the company are security frauds and management misunderstandings. Either way, this company remains the best for the discussion since it has also survived in the market despite the many challenges.



4.
This organization’s vision is to accelerate the world’s transition to sustainable energy. To achieve this vision, the company majors in the production of automobiles and other electric devices which increase the use of clean and renewable energy (Gregersen & Schreiber, 2019). The mission of the company is to address the market opportunities for renewable energy through the production of devices which use clean energy. As a result, it has also extended the production and now produces energy storage batteries alongside electric cars.
Leadership and Management 
Led by Linda Johnson, Tesla operates as a Functional organization. Functional organization mode of operation groups the workers based their areas of specialization. This mode of operation is the same in Tesla, Inc. The management is divided based on expertise and areas of specialization. For example, Ira Ehrenpreis is the leader of the investment team, while Roby is the manager of the production line (Gregersen & Schreiber, 2019). However, despite the management being formulated on the basis of expertise and each category having its own manager, the general leadership is centralized meaning that all the other leaders are answerable to the CEO. 
5.
The organization operates under the adhocracy organizational culture. This culture creates a conducive and dynamic working environment where employees can take risks in the process of finding solutions to the common challenges. It focuses on the integration of the workers' suggestions through coordination and control of activities to achieve a viable innovative solution (O’ Neill et al., 2016). In Tesla Inc, they call it innovative problem-solving culture. In this firm, the adopted organizational culture is composed of six main characteristics. These characteristics include; moving faster, doing the impossible, consistently innovative, reasoning from the first principles, thinking like owners, and maintaining inclusivity which they term as “We are all in.”
The firm has adopted a group work approach. Through the organizational culture policy, the employees can mix and share ideas which foster development and innovation in the organization. Therefore, despite the grouping based on specialization, the workers generally work together for the common goals of the organization. All departments can interact and share ideas, and hence, the company is united to achieve its objectives. 

6.
Tesla Inc External Environment Analysis
While Tesla Inc is an independent company, its operations can be affected by the political policies in its operation area. For example, a change in the domestic political climate is one of the main challenges an organization might experience (Gupta, 2013). Notwithstanding, the efforts Tesla has put in making eco-friendly products, it has been affected by Trump management in the USA. The trump policies seem not to support green energy enhancement. As a result, through government policy, Tesla lost the government support, and owing to that electric car makes only 1% global auto sales, the company has been negatively impacted. Since the withdrawal of government support, the organization shares have dropped by 20% within one year. Therefore, it means the domestic government policies are not favoring the production.
However, despite the political turn moil affecting the organization, which led to the dropping of its shares, the company has maintained a commendable production rate. The increase in the number of deliveries per unit for the company means that there is no significant impact economically. However, the commodity prices are a significant setback to the Tesla Inc. according to (Gupta, 2013), commodity prices majorly 
7.
affect the consumers. Tesla products have high prices, which favor only the wealthy social classes despite being a global company. The high commodity prices lower the Tesla Market. For example, in 2018, Nissan Leaf had a higher number of deliveries globally compared to Tesla even though Tesla products have been voted to be of high quality compared to all its competitors.
Socially, one of the main factors which make Tesla withstand market shifts is due to the production of sustainable products. Currently, the concern of environment and sustainable development is a major topic globally (Gupta, 2013). Governments and individuals are more concerned about climatic changes.  Based on the uncertainties of the climatic change, people have developed the need for environmental protection through the adoption of products which use green energy (Hirabayashi et al., 2013). Tesla comes in this context since it is focused on the production of clean energy products and thus making it be perceived as a great brand globally. 
Additionally, Tesla relies on technology on the production of its products. Through technology, human performance and organization productivity is enhanced (Bainbridge 2013). In taking advantage of the technology, Tesla has adopted the power electronics module (PEM) and Insulated 
8.
gate bipolar transistors which are effective technologies in lowering the cost of production and increasing the life span of the products. Therefore, the organization remains one of the most competitive green energy companies globally. 
Based on environment conservations, Tesla has a good reputation. First, it has invested a lot in environment conservation, thus making it one of the best brands which focus on maintaining a habitable world. From its production of electric vehicles which do not pollute the environment to energy-saving products, Tesla's primary goal remains sustainability and energy saving. Therefore, these products and its involvement in environmental conservation have earned the brand a tremendous unbreakable reputation. Additionally, the organization is also working to make its supply chain for sustainable products more efficient and thus benefit many people.
Law is also a fundamental factor affecting businesses globally. It is through the law that the company can be regulated. Over the past years, the desire for a prosperous economy built under clean environment has become a universal aspiration that provides a common ground for remarkably diverse interests (Percival et al., 2017). Therefore, many countries have adopted policies which favor the production and selling of 
9.
sustainable products as opposed to the other products. Tesla is one of them; it enjoys the favor in different countries where its products are sold. 
Tesla Inc Internal Analysis
Tesla Inc has a unique positioning in the Auto market, which remains one of the greatest strengths of the organization. It is through the strengths and opportunities of the organization that it can achieve its objectives (Gurel & Tat ,2017). This organization differentiates itself from the competitors in the sense that it is not only in the business of selling cars but focuses on changing driving ways to make them more flexible while conserving the environment. This unique feature of the organization has made its sales shift dramatically over the years. For example, the organization had 27% increased sales in the year 2015.
However, despite the unique position of Tesla in the market, it has some weaknesses. Generally, deficiencies in this context mean the lack of competency desired to achieve a given objective (Gurel & Tat, 2017). Some of the significant setbacks this organization has faced are; burning through cash and high debt load. The implementation of the technology used by the company is very costly, and thus, it has reported negative 
10.
free cash flows in many instances. Additionally, the company had almost $ 2.5 billion long-term debt and capital leases on its balance sheet in 2016. This amount translates to nearly 70% of its total investment capital.
To cut down costs and access new opportunities, Tesla has invested in the building of its factory. This factory will allow it to build batteries for its cars and thus cut the cost of production by 30%. As a result, it will be easy to access new opportunities since they will lower the cost of products, and thus many people globally will be able to afford them. Also, the latest brand of the company model 3 has generated more sales due to its advanced features, thus outweighing Mercedes –Benz, and Audis.
 While this organization has the potential to solve the challenges facing it, there are also some threats facing it. One of the major risks is inappropriate planning. For example, in 2018, the organization announced that it would manufacture more than 500,000 cars, but the cash in hand was not enough. Poor planning leads to an increase in debts. Additionally, the automotive market is highly competitive. Owing to that, Tesla products are highly priced, they face stiff competition from rivals. For example, cars using standard internal combustion engines are 
11.
the posting competition to the electric cars due to their lower prices but almost similar feature with the electric cars.
Either way, Tesla is exploring an investment opportunity which has high risk but with good returns. Given that competition in the automobile industry is high, the organization will only be the most outstanding if it focuses on reducing its operational cost to lower the cost of its products. Also, the company ought to increase its production rate to meet the demand. 
Stakeholders Analysis
In the current business settings, organizations cannot operate alone, but instead, they are connected to multi-stakeholder networks. Stakeholders offer support to the organizations while on the other side, the corporate meets the needs of the stakeholders directly or indirect (Paloviita & Luoma, 2010). In the case of Tesla Company, stakeholders are valuable assets for the organization. It is through them that the business has consistently grown and maintained its competitive advantage. The most critical stakeholders in this organization include; community, customers, employees, investors, and the shareholders. Through the organizational 

12.
policies, the needs of each stakeholder are put into consideration in Tesla Inc.
Global communities are out to protect the environment. To achieve this goal, they need innovative ideas and eco-friendly products. Tesla Company addresses the concerns of the community at larger through its electric cars. These cars, alongside the other products manufactured by the firm, are ecologically clean, and they have zero pollutants emission (Gregersen & Schreiber, 2019).  Tesla has also incorporated other organizations to use its tech-patterns to come up with new and more products which are eco-friendly. Through these initiatives, the Company is trying to create a clean environment and therefore address the concerns of global communities on environment conservation.
On the other side, customers are also important stakeholders to the organization. Customers influence the income of an organization (Paloviita & Luoma, 2010). For a long period, Tesla has produced quality goods for the customers which fully meet their demand. The quality of these products has helped the organization win trust for many customers. However, many willing customers are not able to purchase any products from the organization due to the high pricing of the products. To satisfy the demand of the customers, Tesla is constructing 
13.
its car battery factory so that it can produce batteries for its cars. Through battery production, the cost of vehicles will be reduced since the manufacturing cost will also decrease. This move will ensure that many customers can afford the Tesla products.
Additionally, Tesla recognizes its employees as a headway factor for the firm’s success. The organization maintains that employees are an essential asset. It is through this belief that Tesla Inc accommodates its employees’ concerns. The employees are given an opportunity for professional growth through frequent training and being allowed to make independent decisions in work (Gregersen & Schreiber, 2019). They are also offered competitive salaries and an opportunity to explore new market opportunities, thus meeting the employees’ interests. 
Through long term strategies, Tesla is focusing on increasing the profit margins by revolutionizing the automotive industry to meet the interests of the investors and shareholders.  For example, the Organization has allowed other companies to use its Patents to widen the number of brands and products that use clean energy (Gregersen & Schreiber ,2019). This action will lead to increased demand for such products and thus widen Tesla’s market. Increased markets will lead to more sales and hence lead to profit maximization.
14.
Culture and Ethics
Corporate culture and ethics have a significant correlation. It is through organizational culture integration that an organization can maintain implicit behavioral norms, which in turn lay the foundation of the organization socially and morally. While these two aspects are correlated, they tend to be affected by other factors like leadership styles and stakeholder influence. Statistically, 74% of organization managers in the USA are involved in different unethical behaviors at work due to lack of well-articulated culture (Kaptein, 2011). The rise of unethical practices makes the topic of culture and ethics vital for discussion. This section will critically analyze the workplace culture of Tesla Company and its relationship with work ethics.
Tesla Inc operates as a functional organization build under the adhocracy culture. The firm is divided into subgroups which operate based on the field of specialization, but all the departments are answerable to the CEO of the company hence making the firm can be perceived as having a centralized form of management. However, the application of adhocracy culture does not rhyme well with a centralized kind of leadership. This culture supports the cohesive of freedom value, which cannot be applied under centralized management (Luneburg, 
15.
2012). Mixing adhocracy culture and centralized form of leadership leads to a power clash in most instances and the violation of work ethics. 
One of the most outstanding examples of applying adhocracy culture in a centralized organization is an incidence which happened in the Tesla Company in the recent past. One of the top management officials pushed the engineering vice president aside to assume his roles in the production of model 3. This action led to power turn moil in the organization since the accused had assumed the roles of the engineer. However, the organization could not take any disciplinary action against the accused since he is one of the senior officials, and thus, the engineer was frustrated until he resigned. Ethically, this is not correct since there are work guidelines and each person should stick to it. However, since under the centralized management system the high officials have more authority, they end up violating the rights of the other workers due to the confusion led by adhocracy culture when applied under the centralized management system.
Under the Maslow’s hierarchy of needs theory, safety needs are the second most important considerations to any individual may it be a customer or an employee. These safety needs are protection from elements, security, law, order, stability, and freedom from fear (Cao et 
16.
al., 2013). Any organization ought to put into consideration this safety needs if they want to win the trust of the customers and the trust of employees. This is not the case with Tesla Inc. For example, the electric cars have caused significant accidents in the previous years, and investigations unveiled that the accidents were due to system breakdown and not reckless driving. On the other side, Tesla has been accused of violating the workers' rights and failing to address the concerns of a safe working environment, thus making the employees feel insecure and unvalued.
 For instance, in 2018, the center for investigative reporting published an article claiming that Tesla Inc misreported workplace injuries. This agency maintained that it had logged more than 30 injury violations in the company for five years (Matousek, 2018). Additionally, it claimed that despite its efforts, Tesla had ignored to implement safety measures and, in many instances, had insufficiently trained its employees resulting in many fatal accidents due to system breakdown its electric cars. One of those significant accidents happened in Mountain View in California and after investigations, it was found that the car system had technical issues and thus made it hard to control the vehicle hence causing the accident and immediate death of the driver. 
17.
Tuckman’s theory suggests that through the process of developing a team, it must undergo four stages. Those stages include; forming, storming, norming, and performing (Bonebright, 2010). At the performing stage, the team is much aware of all the policies and work ethics in the organization. Therefore, at this stage, delegation of duties should be the best policy to be used by the organization. However, to fully implement the necessary changes at this level, there must be leadership changes which bestow the employees with more power and freedom of making independent decisions. 
Citing from Tesla Inc, the company is at this stage. It has been in the market for many years and has made work policies which are understood by the employees. The organization has put into consideration the aspect discussed in theory by adopting the adhocracy culture, which gives the workers some independent thinking and decision-making rights. However, the centralized management does not fully accredit delegation of duties to the employees, therefore, in many instances, the decisions made by the organization are biased and only focused on the benefiting the organizational management and investors.
Additionally, organizational culture is a mixture of complex formal and informal systems, processes, and interactions.  On the other side, ethics 
18.
is perceived as the product of social culture. Therefore, organizations should consider diverse cultural settings when formulating policies to ensure that they conform to the social backgrounds of the community (Luneburg, 2012). It is only through these settings that the general perceptions of the community will be of good reputation. 
However, if an organization values the community settings and beliefs to the extent that they violate the rights of the employees, then ethical standards have been compromised in that context. To evaluate if the organization has overstepped on the workers' ethics, thus posing insecurity among them, one can assess the issues arising from the internal operations of the organization. Maslow’s theory laments that love and belongingness needs are the third most important human aspects to be valued (Cao et al., 2013). Failure to do so, humans develops defense mechanisms to compensate for the love and affectionate missing. As a result, in the context of organizations, there might be a breach or violation of the organization policies. 
One example of such a scenario happened in the Tesla organization. Hackers managed to hack the company system with an intended purpose of stealing through mining cryptocurrency. While for months the hacker remained unknown, after investigations it was found that the 
19.
hacking might have been done internally. Evidently, after the hacking, the engineering department workers highly demanded a pay increase to cater for medication. This means the organization had ignored the concerns of the workers and thus, they decided to use un-ethical method to pass the message to the management.
Also, communication is very vital for any business to thrive. While many scholars hold the view that communication tools are essential for efficiency in the organization, others claim that it is the communication itself, which enhances efficiency (Cho et al., 2013). Communication makes it easy to understand each other and thus come into an agreement of the organization policies. However, despite Tesla having proper communication channels, the organization does not embrace two-way communication strategies. For example, in the last three years, many mangers left the organization citing frustrations, which resulted from a change of policies without being involved. One of the managers claimed that he had sent a message concerning a policy change to the top management but did not get a reply despite the matter under discussion being vital. This is evident enough that the organization does not fully utilize its communication channels effectively. 

20.
On the other side, the workers are not given a free environment to air their grievances. Communication is only focused on issues related to work. The organization has only an annual general meeting where each department reports its yearly work. This meeting is also focused on work output, and thus, the company lacks freedom of expression.
Recommendations 
1. Change of Management system
While Tesla Inc has much strength, there are few management issues which ought to be addressed. The organization should maintain the functional system and the adhocracy culture but change the centralized management system to a decentralized system. Centralized system bestowed power to a specific few individuals (Campbell et al., 2011). On the other side, adhocracy culture advocates for freedom of decision making and innovative thinking. To fully attain its full potential, the organization should focus on decentralizing the system so that each department manager has equal powers. This will enable the workers under each specific department take risks and make independent decisions since the current top management, which acts as the only 

21.
source of power, will not dictate their operations. This action will enhance the application of the adhocracy culture. 
2. Improvement of Communication Strategy and Policy 
Another critical strategy the organization ought to change is the mode of communication. As stated earlier, communication is a crucial aspect of fostering competitiveness in an organization. While the organization has developed excellent communication channels which promote efficiency and operations effectiveness, the communication policies are not well articulated. The organization should focus on enacting policies which advocate for two-way communication method. This method will lead to smooth running of activities through limiting responsibility overlaps and hence increase efficiency. 

3. Power Distribution under the Decentralized system
If the organization adopts the decentralized management system, then the finance and planning department should be given more powers. This will enable the team to propose attainable goals with the available cash and thus minimize the debt levels. Currently, decisions are made by the top management, and they are not experts in financial analysis; hence, 
22.
most of the proposals lead to external borrowing, which limits the growth rate of the organization.
4. Addition of a Quality Control Department
Additionally, the organization should create a statistical control department. This department will only be focused on testing the product quality to enhance customer safety. Unlike the current testing channel where the engineering department evaluates product quality, the statistical department will also devise the best testing methods which minimize the cost and thus maintain product prices at a reasonable level. This will also enhance customer safety and minimize accidents.
5. Improve Employees experience
Tesla, Inc should also value their employees. For example, they should improve their working environment to reduce workplace injuries. Those who are affected should be compensated as outlined in the labor laws. Also, the workers should have a good platform where they can air their grievances and get immediate answers. This way, the organization will increase their morale and boost productivity.  The organization should also adopt a flexible working schedule which favors all the employees while maintaining the organizational operations going on.
23 
Conclusion 
This report about organizational culture and its contribution to corporate efficiency has been based on the Tesla Company. This is an organization to save the environment through the production of zero-emission and eco-friendly products. The organization has been chosen for the case study because it has gone through many challenges but remains operational. The organization majorly manufactures electric cars and energy storage products.
Tesla Inc currently uses the adhocracy culture under a functional organization. This culture gives room for innovative thinking and decision-making freedom. The company is divided into units based on specialization. Each group is responsible for specific duties. However, the departments are directly answerable to the CEO of the organization. This makes Tesla a centralized organization where power and authority are bestowed to the CEO. 
While the centralized management system is a good strategy, it cannot rhyme with the adhocracy culture. First, the culture advocates for freedom and independent decision making while the centralized system has power bestowed to few individuals who direct the operations of the organization. Therefore, the discussion has included the best method in
24
which the management system can be changed while maintaining the adhocracy culture to make it effective and increase efficiency. 
 On the other side, the company also has been found to have proper communication channels but lacks good communication policies. As a result, the analysis has suggested that the firm should adopt a two-way communication system. This system will make the employees feel valued and hence boost their morale, thus increase their productivity. Also, through good communication policies, the organization will limit responsibility overlap and therefore minimize conflict chances. 
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