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Raffles Hotel 
One of the most known and spectacular hotels is Raffles which is a settled at Beach Road No.1 is a Singapore landmark which was award winning hotel due to his immense history and known worldwide for architecture and the fabulous decor. The Raffles hotel is tremendous for its mirific room Tiffin Room buffet and for the cocktail Singapore Sling made in 1995. The Hotel was created in 1887, 135 years ago. It’s fabulous also because Queen Elizabeth II , Charlie Chaplin and Kudyard Kipling spent a night or two under the roof . Raffles Singapore 2016 
Holiday inn hotel 
The one in in the world and the first international hotel was Holiday INN founded by Kemmous Wilson in August 1952 in Memphis, Tennessee, US. The concept of Holiday inn was to have comfort, standardized room size (12ft x26ft with bathroom), swimming pool, free in room television, telephones, ice machine, restaurant, and one important for parents no charge for children under age 12. Media UkEssays November 2018 
The first in the worldwide multinational hotels that I have chosen is Raffles and Holiday inn, I love the concept that they try to make everything for costumers to find their home or a special day stay in, the most I like is that the hotel Raffles has a buffet with Tiffin and special treat cocktail. The other side Holiday in offer comfort for all member’s family.  I love their history and how they have started such a big business. Porter 1979, Harvard business Review 
Raffles Hotels marketing strategy:
 Over the years Raffles used strategy as, slowly and grow’’ rated consistently the best hotel in the world and one of the interesting cases luxury sectors.
According to year 2001, Raffles holed Swissotel and diversified just 4-star luxury branding being a successful strategy because RH picked the most important thing to start with, therefore Raffles Hotel employed differentiation-based on targeting at upscale customers being a successful strategy.
Another strategy is that they intentional to pay a big price a finest item and the best services, also was successful due to it picks an ideal position that is a resource strengths and capabilities. 
Raffles has a unique niche provide the strongest and most reliable base against competitions, also act an entry barrier to deter potential new entrants. But how long will be successful all these strategies for Raffles? not for long term because all this strategy depends about the people and Raffles still has problems when is about to retain and attract best staff to maintain and create new strategies. For example, to keep the staff with the Raffles, they came up with bonuses and impulse programs for all the associates who worked over the years. The Strait Times 2000-2001 
One of the important strategies that Raffles used was Innovation which brought a grand idee as would be museum, culinary academy, a numerous number a luxury brand name and the one recently, the Raffled Amrita spa. However, those invitations idees made that difference from its rivals. Additionally Raffles Hotel adopting total quality management (TQM) to improve essential service for employees this new achieving standard of quality was consistent low cost and later proven to be an enigmatic target. This program will build up, the personal touch’ ’and will massively increase job satisfaction of employees. 
All this strategy has worked in the past and succeed Raffles Hotel but in beginning of 2000s, the RH allowed to expend and changing in future such as price and customer needs. Thus, to be this continuous successful Raffles needs to concentrate and realize the change and at the same time must always to improve internal competence to replay those changes.  Colin 2004 Strategic Management 

The Raffles marketing position now is the, the company including an analysis about costumers, company, rivals, context, and collaboration. All these five factors have a very important duties in marketing decision However this five Cs analysis of Raffles Hotel will help the business to gain lots of information about internal, macro, microenvironment factors. Now days the Hotel extends the culture and the lifestyles a division of the time. Marketing Analysis , Retrieved 2018 
In 2021, 27 JUNE Raffles Hotel and Eco Spirits blend tradition and sustainability, they declared by using the patent-pending ecoSpirits technology reducing waste and each new Singapore Slings saved 200g of CO2 and they contribute to the planting of native trees of Borneo and Sumatra, Indonesia rainforest. Refined with taste and sustainability, Hotel Raffles known as for his traditional cocktail declared in 1915 as national drink of Singapore, the famous drink recipe is: gin, cherry liqueur Benedictine, curacao, pineapple juice, lime juice and grenadine but they added an improved, natural ingredients for the future.

Low carbon, low waste technology falsity of Singapore Slings, used to seriously reduce single use glass waste and carbon for the spirit and liqueur ingredients. Further for sustainability profile they manage to eliminate thousand kilograms of packaging waste per year, they also replace the use plastic straws with biodegradable potato starch straws.
Raffles hotel, saving CO2 and planting native trees in the Kalimantan and Sumatra rainforest leaving a permanent heirloom of carbon reduction and bringing total 200g of CO2 reduction.
Raffles Hotel has managed to save energy cost by converting diesel boiler, used to generate steam for heaving up water, into heat pumps. These heat pumps you can find it at the hotel podium roof on level 3 and in the B2 boiler room, all these pumps saved up to 30.000$ for company. EcoSpirits 2022
During the period of COVID-19, Raffles Hotel implemented the highest hygiene standards and launched the Accor ALLSAFE Cleanliness and Prevention Label, which are known as the most stringent cleaning standards. ALL the guests were checking for temperature and repot a health declaration forms before they arrival. The staff was trained to do the check temperature twice per day using mask and gloves for their teammate’s safety. They have arranged to every corner to have a sanitiser. They used during the pandemic take away or delivery but for all the events being at the hotel they have increased the sanitiser y, temperature checks before for all the guests and serving food individually plated meals. Media, Tan 2020 

Holiday inn hotel marketing strategy 
The one fist chain of Holiday inn hotel was created in 1952, 
this hotel was opened in Tennessee, Memphis by Kemmons Wilson which he was looking for less costly accommodation for all families. This amazing idea came up from a disappointing with the quality of the motels that Wilson has visited, and he wanted to do something different from its rivals. The holiday inn chain marketing been set to pus lots off financial pressure on the others traditional hotels, its build for copycat competitors like days inn, Ramada Inn , best Western and Howard J . 
Marketing different strategy is a business discipline which is based on the practical application of market techniques and planning simply a logical activity leading to set the objectives and achieving the goal. Holiday INN purpose is the core step in marketing achieving the goal based on analysis of marketing audit. Marketing strategic of Holiday Inn is focused mainly on the variable under the firm’s control that the marketing manager manipulates to achieve the goal.
The Holiday Inn, give effect to the multi-million-dollar Marketing Campaign that asks guests to,, LOOK AGAIN ‘’ at the brand this campaign is designed to build costumers lawyers and making sure the legacy brand kept . Marketing department is most of important part of Holiday Inn, being responsible for selling products, providing very year promotional offers, offer discount, hiring celebrities etc.  Over the years Holiday Inn expanded worldwide by their strategies of marketing and how they have introduced budget hotels, business hotels. The Hotel Holiday Inn current strategy position number 1 is promoting online on Facebook, Instagram, Tik Took second one is that they focus on breakfast marketing campaign which will permit to summer travels to return at the hotel for breakfast buffet such as pancakes, cinnamon rolls, eggs, bacon and cereals and yogurt.  Media, Marketing strategies 2018 November.
Over the years Holiday Inn implemented a program which will offer for all guest education about sustainability and how they will change their lives by reducing the waste, water, energy. In collaboration with Green Engage, Holiday In assist to save money on utility cost and reducing environmental impact for the other hotels. 
Now the Hotel INN detain a Level 1 Certification in IHG Green Engage service and is leading to next level by adopting recycling bins in guestroom and other future. Holiday Inn hotel they will try to reduce energy by using solar energy, replacing glasses and coffee mugs with disposable cups. The message they trying to spread is that they will establish a campaign where all the guests will teach during the stay at the hotel, how they will recycle and reducing energy I their personal lives.
In comparison with Hotel Raffles, Holiday Inn it a bit behind when its s about the sustainability because they haven’t changed the recycle utilise for example, glasses and coffee mugs. 
During the pandemic Holiday Inn implemented restrictions as well such as social distancing, all employees were trained to wash their hands twice per day with water and soap for 20 minutes and if they have any symptoms, they will be advertised to go home immediate. Greenwalt 2019, waste360 
In comparison with Raffles, Holiday in had a special plan for the children area such as extremely cleaning and disinfection. When is about the restaurant all the guests were required to keep the distance at the table no more the 4 persons, last aspect is the Raffles had at every corner sanitizer and Holiday Inn had just at the entrance. Holiday Inn Covid Policy 2020
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