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Task 2- Individual report
[bookmark: _Toc102133423]Introduction 
The main purpose of this present report is to present in-depth knowledge regarding the problem solving and decision-making process of Ugly Pickle regarding employee dissatisfaction in the company. Problem-solving is one of the most effective processes that is applied for identifying possible solutions to a problem for handling a complex situation easily and efficiently. Based on the engagement in the problem-solving process the leaders of the companies get a chance to make successful decisions based on the adoption of alternative solutions within the business. In the discussion part of this report, there is a clear presentation of the complex problems that have already been encountered within the organisational structure of Ugly Pickle and the scope, as well as the impact of those problems within the organisational operations, are also analysed. Therefore, the discussion part also analyzes the identification of proper information to manage a successful decision-making process. Alternative solutions to those problems are also suggested to make proper decisions for managing appropriate solutions in the company to reduce those issues. Furthermore, selected solutions are also communicated with the stakeholders of the company, and monitoring tools are used to ensure the successful implementation of the selected solution within the company. 
[bookmark: _Toc102133424]Defining a complex problem in the workplace including its scope and impact 
Based on the overview of the entire organisational structure of Ugly Pickle it is noticed that there is a presence of dissatisfaction among the employees of this organisation. In that case, it is noticed that during the COVID-19 pandemic the management team of this organisation has increased the working hours of the employees. Therefore, the employees who are working within the organisation are supposed to work for long hours in the organisation and that affects their family life and also affects the mental health from a negative perspective. On the other hand, it is encountered that the employees of this organisation did not get any recognition of the increase in wages for the extra efforts that they are performing in the company to ensure success (Eatuglypickle, 2022). 
Through the analysis of the issue which is presented in Ugly Pickle, it is realised that there is the presence of huge scope for solving those issues from the organisational structure. In that case, it can be mentioned that the management team of the organisation can establish proper communication with all the employees for creating a positive relationship with them to motivate them toward the performance of organisational work. Thus, the company's leaders can offer a variety of work to the employees by managing flexibility within the organization's working hours (Talentbridge, 2022). It serves the scope of the organisational leaders to satisfy their employees within the company by meeting their needs. Moreover, the management team of this organisation can organise entertainment programs for all the employees as it can serve scope for helping employees to reduce work pressure from their minds and lead a healthy life by improving mental health. 
Dissatisfaction regarding the jobs as well as the organisation served low morale among workers. The process denoted that the presence of the dissatisfaction level among employees of Ugly Pickle has a negative attitude and that serves an effective impact on the productivity level of the company. It denoted that due to dissatisfaction the employees of the company lack the motivation to perform their assigned jobs easily and efficiently to gain destined goals. The process serves adverse effects on the overall services that the organisation is offering to the customers (Iedunote, 2022). Based on dissatisfaction among customers regarding the services of Ugly Pickle can affect the overall growth of the company by reducing the profits rates business. 
[bookmark: _Toc102133425]Analyse information to identify the problem for the decision-making process
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Figure 1: Fish Bone diagram
(Source: self-created)
Usage of the fishbone diagram helps in the identification of the problem that is presented among the employees of Ugly Pickle in terms of the management operations of this company. Based on the analysis of this diagram, the cause and effects of employee dissatisfaction in Ugly Pickle are analysed in detail. Within this context, it is encountered that there is the presence of several reasons in the organisational structure of the company that creates dissatisfaction among employees. Extra working hours of the employees are one of them and on this note, it is observed that the employees of this organisation are forced to perform extra working time in the company. It affects the personal life and mental health of employees from a negative perspective.  On the other hand, it is noticed that the employees of Ugly Pickle did not get proper recognition for their developed workforce in the company even though they did not get increased wages for their extra work in the company (Eatuglypickle, 2022). Based on the analysis of the fishbone diagram it is also encountered that the working process of Ugly Pickle is not in favor of the employees as it only focuses on the productivity level, not on the satisfaction level of the employees. On the other hand, the management team of this organisation is not focusing on the maintenance of the mental health of the employees as they are forcing employees to perform extra work in the company without taking any consent from them. Moreover, people or the leaders of Ugly Pickle also play a negative role in creating dissatisfaction among employees and the process is evident with the fact that employees of this company did not pay extra wages for their extra working hours in the organisation. 
In that regard, it is analysed that the presence of those issues related to employee dissatisfaction affects the overall performance of the organisation by decreasing the productivity level of the organisation. Due to decreasing levels of productivity, the management team of Ugly Pickle faced issues to meet the demands of the customers in the market. Furthermore, the employees of this organisation did not show their best efforts to manage consumers' satisfaction levels in the organisation and that resulted in the low profits rates for the business. The process clearly shows that the lack of satisfaction among employees serves a negative impact on the business of Ugly Pickle (Eatuglypickle, 2022). 
[bookmark: _Toc102133426]Proposing alternative solutions to the problem
In case of the reduction of the issues from the organisational structure of Ugly Pickle in terms of employee dissatisfaction, developed strategies can be implemented within this organisation. 
Reduce working hour
On this note, the working hours of the employees within the store can be reduced to offer a proper working schedule to all the employees. Therefore, on an alternative basis, the working week of the employees within the organisational operations of Ugly Pickle can be reduced as it can help the employees to get time for spending family life successfully.
Start back on the floor day
Furthermore, the organisation can start the process of 'back on the floor day' as in that process, the management of Ugly Pickle will step onto the shop floor of this organisation to take responsibility from the operational staff (Eatuglypickle, 2022). It can help to motivate operational staff to perform their work with extra energy. 
Organise meetings or workshops
Thus, meetings or workshops also can be organised by the leaders of the organisation as it can help to offer potential chances to the employees for making their open communication with all the members of the company. Through this process, a healthy relationship will be established among all the employees and leaders of Ugly Pickle and that must result in organisational growth. 
[bookmark: _Toc102133427]Using decision-making techniques to identify the most appropriate solutions 
Involve the team in decision making
It is identified as the most significant decision-making technique as it involves all the team members within the decision-making operations. Within this regard, it is noticed that through the engagement of all the team members the leaders of the organisation get multiple solutions from the team members based on their open conversations with them. According to the research it is encountered that team decision-making is highly effective as it helps to gather collective knowledge as well as experiences from individuals. It leads to the collection of more innovative solutions and serves as a potential support to the leaders to overcome hidden biases and take developed decisions to reduce organisational problems (Alexander et al., 2020). 
Through the implementation of this decision-making technique, it is recognised that reduction of working hours can satisfy employees by removing extra pressure from work. 
Thus, the back on the floor day process can serve as a relief to the operational staff for leading the entire operations of the store. On that note, team members respond that the process can create challenges for them to manage developed workforces after making changes from the managers. It can affect their sales graph negatively.
With the implementation of involvement of the team in the process decision-making technique, it is recognised that the workshops or meetings for open discussion are the most effective solution for Ugly Pickle to reduce issues among employees that are connected with the dissatisfaction level among them. 
Based on the proper analysis of all the alternative solutions it is recognised that the organisation of meetings or workshops can be the most suitable solution for Ugly Pickle to reduce employee dissatisfaction successfully. Within this regard, it can be mentioned that the organisation of meetings not only helps the leaders of this organisation to create motivation among employees but also serves potential scope in front of them to get the best ideas from employees for taking successful decisions within other areas of the business to ensure success (Metcalf et al., 2019).
[bookmark: _Toc102133428]Communicate the plan to stakeholders
In case of communicating the plan for organising meetings as well as workshops in Ugly pickle to satisfy their employees the leaders of this organisation present a detailed analysis of the plan in front of the stakeholders. regard the management team of the organisation analyses the overall plan to all the employees for taking concerns from them to apply this process within the organisation of structure for analysing as well as solving issues that employees are facing during their workforces in the company. On the other hand, the interplant is presented in front of the higher authority of the company to get permission from them for the successful application of the solution within the business (Furthermore, the shareholders of the Ugly Pickle are also informed regarding the plan of organising workshops or meetings to take consent from them to show value to them about their presence in the organisational decision-making activities. 
[bookmark: _Toc102133429]Assessing appropriate monitoring and review techniques to ensure successful implementation of the solution 
Monitoring work performances 
It is the most effective monitoring tool that the management team of Ugly pickles will involve within their organisation of structure to analyse the success of organising meetings or workshops within the company to reduce employee dissatisfaction. Based on the engagement of these tools the leaders of the organisation will analyse the workforces of all the employees in the company in case of finishing project works for the achievement of destined goals (Liu et al., 2019). 
Review information
It is a developed review technique and the leaders of Ugly Pickle use this technique to review the success of the decisions that they will make to satisfy all the employees in the company. In that case, the leaders of this organisation will look through the materials that are used in the decision-making process again and also analyse the notes that have already been made by them. In the first review, the leaders analyse the things that they will need to add to the company for fostering the satisfaction level of employees. Therefore, this technique also will allow leaders to get a proper understanding of the areas that they should avoid in the company to satisfy team members (Mindtools, 2022). 
Based on the application of the monitoring and review techniques within the decision-making process of Ugly Pickle it is encountered that the decision of open conversation with the employees of the company is an effective one. This method must help the leaders to have clear knowledge about the other issues that are also creating barriers for employees to enhance their productivity. Through this process, the management team of this company can put their extra efforts into those areas for managing the reduction of challenges easily and efficiently. 
[bookmark: _Toc102133430]Conclusion 
In that regard, it can be concluded that the management team of Ugly Pickle should focus on taking solutions from the employees to manage the satisfaction level of all the employees in the company in a successful format. Through this process, the leaders of this company can ensure growth in business operations based on increasing productivity among employees.
[bookmark: _Toc102133431]
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