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Online casinos and the online gambling industry in general  have been on the rise for the last years. It shows that in the year 2020 it has risen to 266 billion dollars and is projected to grow more in the upcoming years. There is potential in the market for a new entrance and a new online casino with competitive strategies can counter the existing businesses and attract new customers. The market research shows that as people cannot visit the casinos, they have moved into the online casino business all around the world and has been developed customers there. The lockdown has also created a bunch of new online casino enthusiasts.
But in order to have a successful online gambling business, our online casino needs to stand out from the crowd. We will present below the tactics for promoting it and securing customers for our business.
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The target audience for online casinos must be considered during the development process, since that will impact the choice and selection of the content that will be available to visitors.. An online casino's marketing plans and strategies to attract clients will be heavily influenced by targeting specific groups of people. This includes language options, payment systems, and game providers' choices.

Our targeted customer profile will be
●	Age:   Young (18-38)  and male in general
●	Education and income:  Educated and have a high-income rate on average
●	Participation:  The United Kingdom
●	Player behaviour:  Impulsive, motivated
●	Devices:  Laptop, tablet, smartphone
●	Experience level:   Beginner to professional level
●	Reason for playing:   Entertainment, relaxation, impulse, motivation
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It is essential to get a loyal customer base for the online casino business and it is the only means that can generate revenue for the company (Jefkins, 2012). Some of the strategies that will be implemented for the company are discussed below:
· Highly Functional Website: The business will create a functional website for conducting the games using software developers and designers. Having a secure and robust website will ensure that the clients find it reliable and come back to the website for more services. Our website will be clear, focused and user-friendly. Casino’s features will be at the top of the page with drop-down menu.  
· Email Marketing: Email marketing will be used to ensure that the customers receive information and news about the company in the most effective way. It will help to create the loyalty of the customers through email marketing and bring traction to the website. We will get people to type their name and email address to sign up for our newsletter
· Social Media Marketing: Social media marketing will be used to segment the using different demographics and then show targeted marketing content for them. Media marketing will be implemented by the online casino business to reach new customers and also create hype for the website. Social media marketing is a big part of the direct marketing campaign, and regular posts will be done on the website and the social media platforms (Facebook, Instagram, Twitter, YouTube, TikTok)
· Affiliate Marketing: Affiliate marketing will be used in different segments like blogs and videos that will promote the online casino and will bring traffic to the website in huge numbers. Blog- writing about what is going on in the casino industry, our schedule of events, the math behind gambling, popular games in order to get attention to our site and, by extension, our casino. Or cooperating with popular bloggers. There will be a commission on the sales to the affiliate partners.
· Search Engine Optimisation: Search Engine Optimisation will be done so that the search results on the website always show the company at the top and so it will increase the amount of traffic on the website and also increase the number of customers who search for online casinos. Right  keywords help search engines recognize the site as a legitimate and recommendable website for all web users.
· Online Video Commercials: Online video commercials will be used to increase the hype of the company on social media websites and other platforms so that people know about the company and how it performs to maintain transparency. Set up YouTube ad campaigns
· Banner advertisements: The best banner advertising is the one that draws attention to itself. We will place them in high-traffic locations on web pages. Their messaging will be clear and simple, imagery will be persuasive, and they will contain clear, easy-to-click calls to action.
· Pay per click advertisements: We will be running ads on platforms such as Google Ads



Methods of promotion:

The most important thing we have learnt as owners of an online casino business is that we need to keep all our actions completely transparent. Being honest with our customers and having the terms and conditions displayed clearly is a good online casino promotion strategy. The size of bets and amount of winnings will be specified on the site.

Another method of promotion is offering users various promotions in order to make them interested. We will give different types of bonuses, some of them generous (for example twofold increase in the size of the deposit, the provision of fifty euros, or high-value bonus codes). The players will also receive free games and free spins. 

Rewards will be offered for customer loyalty. We want our customers to keep playing and one of the best ways to retain players is to reward them for their loyalty. An online casino loyalty bonus is a form of bonus package that rewards gamers for playing with a single operator for an extended period of time. Our types of loyalty bonuses will be:
· Cash Back Bonus- allows players to earn points for every wager placed. They will redeem cash back points into real cash. 
· Calendar Rewards- we will offer daily or monthly rewards and promotions such as exclusive tournaments or free spins that can only be obtained by regular players. This type of loyalty bonus also makes the players feel like they’re part of a community
· Tiered Bonuses- this form of loyalty program takes the form of a tier system that is segmented into different categories such as Silver, Gold and Platinum. Serious players will be rewarded with layered tiers like VIP, Elite VIP and Diamond. If a player wants to reach the highest tier of a loyalty program, they need to play as much as possible to reach the maximum tiers.
· VIP programs- combines the points-based tier system with exclusive casino loyalty rewards that cannot be obtained anywhere else and players will be given the personal touch such as a VIP manager, faster transactions, or cashback offers. They can expect rewards for anniversaries, birthdays and major milestones.

We will offer vouchers and gift cards which can be redeemed on the next purchase. These are actually codes that can be used in our online casino to claim cash or free spins deals next time they access our site and make the players to came back 

A bonus system will be introduced for bringing in new players. This will help with the recommendations as the existing players will be rewarded if they manage to convince other people to register with our online casino.


Customer Relationship Management (CRM) is a technology for managing all our company's relationships and interactions with customers and potential customers. This software will help us monitor our most important asset: our customers. Customer Relationship Management will allow us to:
· understand customer behaviour
· streamline marketing
· acquire and retain customers more efficiently
· provide better customer service and cross-sell more effectively

But most important, the games we choose have to bring a high sense of excitement for players. Though some people play because they want to win big, it is also important what type of games we offer. If we provide great games, online casino marketing strategies will work. Even if we bring people to our site, ultimately, it is the games that will keep them hooked.

[bookmark: _Toc80883501]Projected Cost and Returns
Key Performance Indicators will be used to project the performance of the marketing plan (Marr, 2012). Some of the KPIs for the online casino business is discussed in the figure and below:
[image: ]
Figure: KPIs for the business (Parmenter, 2011)
MROI: The Marketing Return on Investment will be calculated to understand the effectiveness of the marketing campaigns. 5:1 ratio is the industry standard for the marketing ROI and the online casino will try to achieve and stay above that ratio.
Website Traffic: The website traffic will be measure based on organic and affiliate marketing and the number of new customers from each sector. At the initial stage, the targeted traffic for the business would be 2000 new paid customers.
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Technology Plan
Technology will be utilized in order to handle all of the casino's games, as well as to analyse any trends that emerge during the games. Some of the sectors where technology will be used in the online casino are discussed below:
· Website Security: Security is crucial in the case of online casinos since the payment gateway and website security are the most critical factors in winning the trust of potential consumers. Secure payment gateways and site transparency must be maintained through the use of technology that is incorporated into the online casino's entire system (Ho and Ng, 2021). Our online casino will be licensed (valid license issued by a gambling jurisdiction) and well-regulated. We will also publish the audit reports on our website and our web address will have https:// with a padlock to ensure that all financial transactions are safe and secure. Our players’ information will be securely encrypted while being transferred to secure and firewall protected servers.

· Casino Software: Setting up a software program that features a broad range of casino games including slots and tables must be introduced on the website.
After a lot of research we chose is NetEnt software for the reasons below:
-   Includes all the popular casino games, high-definition graphics and licensing
-   Has both aesthetics and appearance in the graphics 
-   Ensures transparency and mobile-friendly capacities for the customers
-   Ensures security

·  Platform: The interface of the website and the software must allow the players of customers to access the casino games using their different mobile devices, tablets and laptops (Lee and In, 2013). This convenience that is to be offered to the customers will increase the viability and convenience of the software and also will ensure higher gaming time for the customers. The platform will introduce multi-language adaptability so that it can cater to a large number of customers of different regions. The platform which we decided for in order to comply with all the facilities mentioned above is CasinoEngine.

· Hosting of the Platform: A fast hosting platform is necessary so that a large number of people can access the site at a time and can operate properly. If not, the online business will remain stagnant and it will not generate the predicted revenue.

· Customer Service: At the initial state of the business the marketing is essential and technology will be used for direct marketing and finding the right demographics for the online casino business. AI and chatbots are to provide efficient streamlined service to their customers. (AI=Artificial Intelligence, Chatbots =type of messaging software that interacts with customers and website visitors to gather information and provide help)
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