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Slide 1: Redefining Talent Management for Industry in the Age of AI

Good morning/afternoon everyone. Today, I'll be discussing 'Redefining Talent Management for Industry in the Age of AI.' My focus will be on how Marriott International Inc. is adapting its HR strategies to stay competitive in an era dominated by rapid technological advancements.
Slide 2: Introduction

Marriott International Inc. is one of the most prominent companies in the world’s hospitality market. Founded in 1900 by John Willard ‘J.’ Marriott, the company has grown from a single nine-seat A&W root beer stand to a global hospitality leader. Today, Marriott manages over 8,785 properties and 1,597,380 rooms in 139 countries and territories, directly employing approximately 377,000 people. The primary aim of this presentation is to make a compelling case for evolving HR strategies within our organization, with a particular focus on talent management in the age of AI.
Slide 3: Existing Talent Management Strategies

Marriott’s existing talent management strategies include:
· Diverse Talent Sourcing: Utilizing various platforms and methods to reach a diverse candidate pool, including partnerships with educational institutions, career fairs, and online job portals.
· Internal Talent Pipeline: Encouraging internal mobility and career growth, fostering a culture of loyalty and long-term commitment.
· Performance Management Systems: These likely rely on pre-established metrics and goals aligned with departmental and corporate objectives.
· Training Programs: Offering a range of training programs encompassing leadership development, hospitality skills, and brand-specific knowledge.
Slide 4: Need for Change in Talent Management

The need for change in talent management at Marriott is driven by several factors:
· Competition: The hospitality industry is facing a war for talent. Skilled individuals have more options than ever before, and Marriott needs to differentiate itself to attract and retain the best employees.
· Evolving Guest Needs: Guests today seek personalized experiences and seamless service. Marriott needs a workforce equipped with the skills and adaptability to meet these evolving expectations.
· Standardized Training Limitations: While Marriott's standardized training programs ensure consistency, they may not cater to individual learning styles or address specific regional needs.
· AI and Automation: AI can automate routine HR tasks, freeing up professionals to focus on strategic initiatives and employee engagement.
Slide 5: AI for Talent Management

AI advancements offer numerous applications for talent management:
· AI-powered Applicant Tracking Systems (ATS): These systems can automate resume screening, identify top candidates based on skills and experience, and even schedule interviews, freeing up HR professionals for more strategic tasks.
· Chatbots: AI-powered chatbots can answer frequently asked questions from candidates during the application process, reducing the HR workload and providing a 24/7 information resource for potential hires.
· Targeted Outreach: AI can analyze social media trends and industry data to identify potential talent pools and tailor employer branding messages to resonate with specific demographics.
Slide 6: Applications

Applications of AI in talent management at Marriott include:
· Intelligent Learning Platforms: Recommend customized training pathways based on individual skill gaps, performance data, and career aspirations.
· Learning Technologies: Tailor the learning experience by adjusting difficulty levels, content formats (e.g., videos, simulations), and learning pace based on each employee's progress and learning style.
· Targeted Talent Pool Identification: Using AI to analyze social media trends and industry data to identify potential talent pools and tailor employer branding messages to attract a more diverse and qualified workforce.
Slide 7: HR Concerns

While AI offers many benefits, there are also concerns:
· Bias in AI Algorithms: Unconscious biases present in training data sets can lead to unfair candidate selection or performance evaluations. Marriott must actively mitigate bias through regular audits of AI algorithms and ensuring diverse data sets are used for training.
· Impact on the Human Element of HR: While AI streamlines tasks and provides valuable data, human judgment and expertise are irreplaceable. Integrating AI should complement existing HR practices, not replace them. Transparent communication with employees regarding AI's role in talent management is key to maintaining trust and ensuring a smooth transition.
Slide 8: Ethical Considerations

Ethical considerations in using AI for talent management include:
· Bias: Mitigating bias in AI algorithms requires auditing them and using diverse training data to prevent unfair decision-making.
· Transparency: Clear communication regarding AI's role in HR builds trust. Employees need to understand how AI is used in decision-making processes.
· Human Oversight: AI should complement existing practices. HR professionals retain control over critical decisions, ensuring human judgment remains central.
· Data Privacy: Marriott must be transparent about data collection and usage for HR purposes, obtaining employee consent and implementing robust data security measures.
Slide 9: Conclusion

In conclusion, the hospitality industry is facing challenges that call for a more flexible, progressive, and data-based approach to talent management. AI offers a wide array of possibilities, such as customized learning and development interventions, new recruitment techniques, and data-driven solutions for performance management and promotion. Through AI, Marriott can provide proficient experiences and implement accurate and detailed analysis, increasing the pool of highly trained employees. However, ethical considerations regarding bias, transparency, and data privacy must be addressed. Human intervention remains essential in overseeing AI and dealing with job displacement by prioritizing employee upskilling.
Slide 11: Thank You

Thank you for your attention. I’m happy to answer any questions you may have.
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