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The following research is for the motion i.e., outsourcing of hospitality business operations of Hyatt Hotels after considering various factors including sustainability of the business, cost implication after adopting outsourcing of activities, consistency in the effectiveness of outsourcing and the customer feedback and reviews based on their experience on outsourcing. The research will also state the various factors and elements to support the motion of outsourcing activities and also present the key points that should be kept in mind to preserve the integrity of the business and serve the best quality to the customers. 
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[bookmark: _Toc137309242]A. Insource Housekeeping vs Outsource Housekeeping 
Insourcing is the type of business activity that involves the assigning of tasks and objectives to be achieved to the staff members for In-house activities. According Matias (2022), Insourcing includes the assigning of tasks or assessments to the employees within the organization which may include new hiring within the company. 
For example- Hyatt hires a new Information Technology specialist within the organization to handle the business consumer data. 
According to Gebril and Espino (2020), Outsourcing is the process of hiring another company or individual to carry out the task of the company outside the organization. The outsourcers take over the task provided by the company and work on the company’s behalf till the life of the project.
For Example, Hyatt outsourced their daily content updating tasks to another IT solution company at a minimal cost.  
Differences
1. Outsourcing Housekeeping is a better option for Hyatt than the Insourcing of activities, as the company is planning new, explains in the regions of Europe and Asia which requires better scalability and lower workforce cost, this issue is solved if the company adopts outsourcing to conduct such activities. 
2. According to Hamza et. al. (2021), there is a time-foundation limit to conduct business operations globally and in the case of Hyatt, the management can improve productivity in the hospitality sector by focusing on outsourcing. This will enable them to track, and it includes employees from different regions thus providing 24/7 solutions to the customer for their grievances. 
3. According to Elhoushy et. al. (2020), many of Hyatt’s competitors are adopting outsourcing of activities after COVID-19 as it more a safer and more reliable approach to carrying out non-core activities, if the company chooses Insourcing, then might incur heavy costs.
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B. Employees’ Abilities of those chosen for Housekeeping.
· 24/7 Service available: According to (Ko 2019), in the hotel industry major companies conducting their business operation globally need continuous assistance to serve their customers. Hyatt can benefit from outsourcing as the staff members hired during outsourcing from different regions can serve the grievance of customers 24/7; this increases the effectiveness of the company’s accommodation and hotel management. 
· Special Cultural Knowledge:  In the hospitality sector, the food menu and the accommodation have to be customized based on the place the hotel i.e. Hyatt Hotel is situated, thus outsourced employees coming from that region know very well to handle the customer and their preferences than the employees within the organization. 
· Core Activities Focus: According to Longart (2020), after outsourcing the business operations, the employees of Hyatt Hotels can focus on the core activities of the business to improve the efficiency of the organization as the workload will be distributed to the external workers that opted for outsourced tasks.
· Faster and Better Service:  The Outsourced employees can provide better services without any interruption of the macroeconomic factors that can affect the work efficiency of the employees. 
· Employment: According to Al-Hawary and Al-Syasneh (2020), as outsourcing creates employment opportunities, the employees can track and monitor the overall growth rate of the outsourced staff members based on their activities and Hyatt can benefit from a greater and lower-cost workforce.  
· Pay Services: The managers of Hyatt Hotels can increase the profitability of the company through outsourcing of activities as they only pay for the services rendered by the outsourced workforce whereas it would have been doubled if the company opted for insource for managing the activities.
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· According to Tiwari et. al. (2022), heavy expenses might be incurred by Hyatt during outsourcing of activities, yet these can be minimized with proper analysis and gathering of market data. The most common example of cost is the consultation charges to the third party, but such consultation provides a better and clear image of the housekeeping outsourcing cost.
· The company can also incur the cost of raw materials and wage expenses for housekeeping, but incurring such a cost improves the efficiency of the staff members hired for that specific task.
· According to Twumasi (2019), hyatt Hotel management can incur well-being and social activities-related costs for the members employed during the outsourcing of housekeeping activities. But such costs are necessary and mandatory to increase the efficiency and the retention rate of the employees to stay in and work in the company. 
· According to Tiwari et. al. (2022), outsourcing of housekeeping solves the issues of fixed costs that can be incurred by the company they adopt for outsourcing housekeeping as the staff hired employability can be managed easily. On the other hand, insourcing housekeeping negligence directly cost the company and its reputation. 
· As different staff members from different regions are employed for the outsourced housekeeping task, can result in diversification costs but the company can benefit from diversification as in the hotel industry the company required different cultural people in their management to handle different regional clients and guests. 
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· According to Naik (2022), outsourcing can reduce the overall highly expensive cost as the cost is minimized when outsourced in different regions. Housekeeping outsourcing can help Hyatt to reach economies of scale easily and as the company is planning more expansion in the regions of Asian countries where workforce costs are low. 
· Secondly the management at Hyatt doesn’t have to incur the cost of the training program of the staff members hired for the outsourcing housekeeping programs as they can select the skilled workers at lower cost. According to Choi and Choi (2021), this increases the profit margin of the company whereas they would have incurred heavy cos. in the insource housekeeping program which would have decreased their financial performance. 
· According to Thebaud (2021), housekeeping outsourcing can separate the employees based on non-core activities. This can help Hyatt in focusing on the core activities which will boost the efficiency of the insource employees and thus increase profit and financial margins. 
· The indirect cost which is held accountable for the reduction in the gross profit can be minimized with outsourcing of housekeeping as the staff members hired for the program, their employment terms can be managed easily i.e., removal after the project or tenure is completed. According to Indeed (2022), hyatt can benefit from these price fluctuations and manage their indirect expense accordingly. 
· Outsourcing of Housekeeping activities in regions where there is high employment demand and is a touristic spot, Hyatt can benefit from such an environment as they can hire skilled workers at lower cost and benefit from the higher demand for rooms accommodations and services rendered by the hotel guests and customers. 
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· Outsourcing of housekeeping activities can help Hyatt in managing its other activities and increase the focus area for activities which will enable them to complete other major objectives and tasks on time. According to Bhatnagar and Dheeraj (2019), the outsourcing of activities will ensure that the remaining tasks are completed and improve the structural management of the company. 
· For the continuity of the business, housekeeping outsourcing is the best option for them as they will be able to serve the customers without any hindrances during the time of downsizing or mergers and acquisitions. According to Neog (2021), this inconsistency issue is solved by outsourcing of activities. 
· Due to the complexity of different regional clients and customers in the hotel industry, the workload is increased which can affect the quality of work and efficiency of the employees, where outsourcing solves the problem by distributing the housekeeping work to the third party. According to Hyatt (2022), this increases the motivation of existing employees which also increases the sustainability within the organization. 
· Since the Hyatt Hotel is planning to add more rooms and acquire properties in the UK and other parts of Europe, the company needs to face this challenge, which is more crucial than any other activities, which can be minimized by outsourcing potential non-core activities and housekeeping. According to Davahli et. al. (2020), this will help the management to focus on the expansion task, budgetary decision making and determining the risk & return factors. 
· The firm chosen for housekeeping for the motive of outsourcing is accountable to provide a service which can reduce the overall overhead expenses which is affecting the financials of the company. Thus, outsourcing also reflects cost savings, which increase the net sustainability of the company. 
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Consistency can be maintained in the Hyatt Hotels organization while outsourcing the housekeeping activities through:
· Ensuring that there is consistency in the communication between the management and the third party that is hired for the outsourcing services. 
· The management of Hyatt Hotels is reviewing and monitoring the housekeeping operations to check if the qualities served to the customers and the hotel’s guests are meeting the set standards set by the company. 
· Consistency can be maintained in the Hyatt organization by releasing the style guide containing the steps, procedures, rules, and regulations that lay out the foundation to conduct housekeeping activities. 
· According to Davahli et. al. (2020), selecting a motivated and responsible employee internally to manage the outsourcing operation that will ensure the operations and maintain the relationship between the Hyatt management and the third parties selected for housekeeping outsourcing. 
·  Constructing the marketing guideline and releasing it to the general parties that are selected for the outsourcing activities which will keep ensuring that the housekeeping service staff are well-skilled and consistent regarding their work. 
· Outsourcing of housekeeping activities provides a reliable measure to conduct other activities that reduces the workloads from key employees who can focus on major tasks. According to Davahli et. al. (2020), this increases the efficiency of hotel managerial activities and increases consistency within the organizations. 
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According to Hyatt (2022), the guest’s experience can be improved if housekeeping services are outsourced because it is a major task to be carried out in the hotel management industry. The main issue that arises when outsourcing the non-core activities is the delay in the operation timeframes and maintaining the quality standard of the housekeeping activities. According to Hyatt (2022), there are a lot of disapprovals regarding the adoption of outsourcing for housekeeping as it can compromise the quality of guest experience outside the regions where the hotel is founded, in the case of Hyatt Hotels the company can effectively manage housekeeping internally but globally scale they would have to ensure the best quality to be served to the guest by only hiring best third party services and not compromising on the cost and quality structure for the outsourcing.

According to Goethals (2019), the quality standards of the guest’s experience must remain intact and follow the hospitality general guidelines, and the management must ensure that they serve the best picture of their hotel to the guest every time. According to Ivanoc (2019), based on the current market scenario and global scalability opportunities it is better for Hyatt Hotels to outsource their housekeeping operations which will lead to a reduction of workload, overhead expenses and an increase in profitability measures and more focus on the expansion project that the company has intended to conduct. This will help them to capture the competitive advantage and great margin of market position in the Hospitality market globally. 
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Based on the following research conducted on the applicability of outsourcing of housekeeping service, it is best to say that the potential for the outsourcing of activities not just in housekeeping, but other noncore activities are rising and increasingly adopted by the hotel rivals of Hyatt Hotel group. Moreover, the study also highlighted the key benefits in implementing the concept of outsourcing and various cost benefits that Hyatt can experience which will also improve the financial health and performance of the company as the overhead costs are reduced. At last, it also showcased how the guest experience should be kept in kind and not be compromised when adopting outsourcing of housekeeping services which can question the integrity and reputable image of the company. 
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