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The purpose of the report is to study organisational culture and structure in the airline industry. The report also discusses the organisational performances which are suitable for the structure and culture for the accomplishment and this also provides to set goals in the organisation. The study also focuses on the behavioural approach which will provide behavioural influences of an individual in the workplace in the airline.
EasyJet plc is a British multinational airline group that provides low-cost services. The headquarter of EasyJet airways is at Luton Airport in London. This airway operates international and domestic scheduled airways and they also provide services through the 1000 routes. They provide services in 30 countries. EasyJet is recognised as the largest airline in the world and they have 308 aircraft and 927 operating routes within 34 countries. They provide services among 153 airports. EasyJet is a 4-star airline and they provide a quality of services in the airways (Corporate.easyjet, 2022).
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Organisational performance defines how an organisation is operating their performances which helps to reach its mission, vision and goals. The performance of an organisation depends on strategic management which provides strategic changes in the organisation.
Organisational culture gives guidance to the employees and provides a directional sense. This complex system contains values, beliefs, and assumptions and provides a behavioural approach among the employees in the organisation. EasyJet uses a one-team approach for their organisational culture because they believe in a human-centric culture which can provide benefits to the customers and their employees and they don't believe in hierarchy management. One team management provides better ideas which help to solve complex problems (EasyJet, 2022).
High-performance culture
EasyJet has developed a high-performance culture which helps to bring better service and goods to the customers. This company provides employee engagement and training and this also ensures motivation. It helps to set a high reward among the employees. EasyJet provides competitive advantages which work in the transport sector of the airline. Employee engagement helps to evaluate individuals’ goals which fulfil the ambition of the employees. Easy jet provides additional training on the role of management and leadership purposes which play a critical role and that support the commercial objectives of the company (PossibleWorks, 2022).  
Effective communication culture
Organisational can achieve strategic goals and it provides importance to the leaders which helps to develop an open culture for communication. EasyJet has a structure for external and internal communication which help to progress business. The officer of the chief executive connects with management staff and then it also connects with lower carders of the management team which help to provide updated news among the lower employees. The management team also provides strategic management which helps to provide new strategies of management on the ground. This community-based newsletter provides a communication chain which helps company leaders and consumers.
Quality management
EasyJet has a highly productive workforce of employment and they provide low-cost travel and also provide cheap tickets for the business class which is an innovative idea and this helps to earn a profit for the company. EasyJet provides low-cost tickets because it is helpful for the economy class of the people and that way, they can use the airways. The company also increases international routes and they also provide services in the business and economic class the company provides a high quality of service which helps to increase the revenue of the company. Low-cost passengers travel with premium quality services. This low-cost-high fleet focuses on point flyers and the company sets a limited schedule of the flight and which increases refundable ticketless flights. This system provides loyalty to the business travellers and helps to reach their destination. This system provides maximum capitalisation and provides service on the base of the aircraft facility. The company controls the schedule of the flight and reduces time frames in the hailing station and they also provide a large number of flight trips among the secondary airports and cities. The company increases the frequency of the flights and that also increases the earnings of the company. The company simplified the structure which has increased customer service and efficiency in the workplace (Glance, 2022).
Management of supply chain
Management on the supply chain supports a better way management system which provides better service and goods to the consumers. Management of the supply chain of EasyJet helps to connect with the consumers and suppliers. Easy Jet decreases its supply chain because of the direct deal with the customers. The company utilises a push strategy which supports communication among the vendor and purchaser.
Capacity management
EasyJet uses a seat-by-seat model and their capacity management uses for resource representation and the company eliminates the passengers of the business classes. Capacity management helps to reduce the cost of the cabin crew and EasyJet runs a ticketless booking system and it makes effective links among the passengers after reducing cost. This ticketless system reduces delayed passengers. EasyJet do not provide snacks and foods
The free it helps to cut the cost of the cabin. This way the company gains maximum resource utilisations. EasyJet assures the quality for that company set a standard on the effective control on the quality. The quality assurance policy productivity of the products (Technology and Operations Management, 2022).
Impacts on the organisational performance
Volume dimension
Dimension gives development in the working system and it also improves productivity. Dimension of volume helps to set out specific targets within a time frame. This also sets volume goals and reduces the unit cost of the production. EasyJet uses a Boeing carriage for taking a higher number of passengers. It helps to earn extra money and support the cost of production.
Variety Dimension
Companies engage adequate skilled basis staff for the improvement of the services for that easyJet requires skilled staff which can develop retention of the workforce structure and it plays a significant role for the dimension perspective. This way companies can increase their output level and also can provide improved customer care.
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The behavioural approach of EasyJet
The behavioural approach focuses on practising management and it provides an idea of efficiency and provides harmony in the workplace. This behavioural approach highlights the classical overlook based on the human aspects. This theory focuses on the production perspective for an organisation and this management highlighted group process, and individual behaviour and also provides the importance of the process of behaviour in the workplace.
The behavioural approach focuses on the human relation and well-being of the employees. This behavioural manager creates a condition which helps the employees motivate and also provides satisfaction to the employees. Psychological and social factors also motivate the increase in financial incentives. This approach helps to assume the needs of the employees and the manager also provides the right environment for increasing productivity. The behavioural approach provides positive reinforcement which helps to increase productivity. The manager motivates employees which helps to increase productivity and this behavioural approach imposes on the employees which provides a positive environment in the workplace. The manager provides satisfactory encouragement which mainly affects the employees that it helps to grow in the environment of the business process. This approach provides information which helps to streamline the work effort and also provides a productive improvement in the working environment (Johnson, 2022).
EasyJet provides equal opportunity among the employees and they also encourage employers with their best experiences and skills. The company impulses favourable treatment among their employees. The company also provides encouragement to their potential staff and they also deliver a better work environment among their employees they also value equality and diversity in EasyJet (EasyJet, 2022). 
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Leadership
Leaders and managers play an important role in the behaviour of a workplace environment. A leader plays an important role in the team organisation and the leader also motivates their employees which impacts the work culture the leader has to understand the value of the employees and they also provide support for the needs of the employees. A leader also guides the employees and gives them instruction for operation purposes. The leader also provides support to the employees for acquiring new skills and also helps to upgrade knowledge on the ethics of the working purposes. The leader also provides a strong source of inspiration among the employees and the leader also connects with the team members. 
EasyJet provides a consultant performance which supports the senior leader of the EasyJet and they provide a programme on talent development which is effective through executive coaching and it also impacts on the performance of the employees and it also supports the skill development of the employees (Performance Consultants, 2022).
Work culture
Employees want a comfortable working environment which helps to provide a positive working environment. Positive working culture provides an effective working outcome in the company. Work culture helps the efficiency in the working environment which provides courage among the employees. Job security also provides a crucial factor for the working environment. Work culture also makes an employee productive which helps to create successful business growth.
EasyJet provides a multicultural working environment for the company and provides an energetic working environment among the employees. The company also provides a knowledgeable background of the working environment therefore they can provide service to the passenger in an effective way (TheJobCrowd, 2022).
Effective communication
Manager needs effective communication with their team members and effective communication provides an effective perspective for the employee because they feel satisfaction in the working environment. The employees also create their ideas for the working perspectives.
EasyJet provides fast and effective service and they also provide effective communication to the customers with attractive websites they also use advertisements on social media and other mediums such as television, news and newspaper etc. EasyJet online promotion alert through email with loyal consumers. EasyJet uses-booking model and the passenger uses an e-booking system in a flexible way which helps to build connectivity among the customers (EasyJet, 2022).
Job Responsibility
Employees have their job responsibilities which provide work experiences for the employees. This job responsibility supports assessments of the employees based on their performances and they can understand the qualities of their position and they also develop their working environment. Education and training help to gain better working performance among the employees.
EasyJet provides connections among the passengers. EasyJet works as a key supplier and they support delivery and provide commercial and operational activities which mainly influence incremental performance and innovation and they also emphasise managing the relationship. EasyJet effectively provides services. EasyJet identifies as a green company and they embrace environmental responsibilities which help to develop futuristic strategies (EasyJet, 2022).
Time management
Skills in time management help in effective teamwork. It also encourages the use of the project's plans and also helps in providing effort to the working process. A better time management plan also provides an effective working perspective for the employees and it also provides an effective working culture for the employees (Managementstudyguide, 2022).
EasyJet provides effective and efficient services. EasyJet connects with important cities in the UK.  Time management provides flexible and speedy operation in EasyJet (EasyJet, 2022).
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The report concludes on the organisational culture and structure in the EasyJet airlines industry. It is a British airline organisation. The report mainly focuses on the cultural and structural performances of the organisation and the report mainly objectifies the organisational cultures such as high-performance culture, effective communication, quality management, supply chain management and capacity management the report also focuses on the impacts on the organisational performances such as volume dimension and variety dimension etc. The study also focuses on the behavioural approaches based on EasyJet and the study also focuses on the influential factors of the employees based on the behavioural structure which impulses in the working environment of the EasyJet airline. 
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