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Some small cultural differences make a huge difference in any business. Mistaken assumptions can either interfere with a company's performance or result in the failure of promising partnerships. It is a mistake to think that such discrepancies only occur between very different cultures. For this reason, this work consists in making a handbook to help all the members of staff receive information in the best way conceivable. A brief introduction to the country hosting and the country guest will be made to help understand some additional points from their culture. Analysis of the 6 dimensions of Hofstede Insights will be presented to help support this report. At last, we will have a table that explains the do’s and don’ts for a better understanding of the staff of the hotel. Enjoy your reading. 
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This report will present a handbook to help the hotel to receive the guest according to their culture. The understanding of the employees in an intercultural competence is of extreme importance to have a peaceful and coordinated arrival of a guest. According to Brian M. (2008), intercultural competence is “the capacity to engage with people of a cultural group and identity to which we do not belong, to understand them and to act together with them; it is not a matter of changing identity but rather of crossing group boundaries to see their culture from within, and to see our own culture from the other perspective”.
We will receive a guest from Mexico in our hotel in the United Kingdom and some important steps will be discussed here to permit a smooth arrival for both parties. 
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First, let's understand a bit of the hosting hotel country and culture. 
Part of the European Union, United Kingdom, is a state and includes 4 countries, England, Wales, Scotland, and also Northern Irland. Our hotel is in England more precisely in  London the capital. England is an English spoken country. Is known as a constitutional monarchy, (The Royal Family, 2021) and is also supported by Boris Johnson as Prime minister. 
The UK has grown  progressively multicultural with the expansion of the movement in the course of recent many years (Cultural Atlas, 2021)
According to Study in the UK (2021), some main aspects of the British culture consider are, punctuality, in some cases, is considered disrespectful being late, jumping queues are very offensive, distance, is adequate to keep an “arm’s length” from people you talking with, manners, please, thank you, sorry, are words to use in any conversation, British have great respect for the elderly and disabled people, when British people invite you over to their home is usually to gift them with some treat, if you are invited for a dinner it is normally them who pay for it. 
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Our guests come to see us from Mexico, situated in Central America, a country where the main language is Spanish and with a minority of indigenous languages (Countryreports.org. 2021). 
Mexico is a  federal presidential republic (Countryreports.org. 2021).
The guest we are expecting is a  very important business owner from Mexico as a guest and he visits us with his wife and son.
Some aspects of Mexican culture to take into consideration are, according to the website Country FAQ. (2021) and Culture Trips (2021): Chocolate, corn, and chilies are originated in Mexico, music, and dance captivate the Mexicans, Mariachi is a tradition of this country Mexicans love a “siesta” custom of napping, greetings, like “hello” and “goodbye” are very important, they celebrate the Dead instead of crying for it, they have a day called “dia de Los Muertos” in honor of the deads, “Lady of Guadalupe’s Feast” is the day where they dedicated to the Virgen of Guadalupe, “Food Isn’t Just Food” recognised by the UNESCO as humanity's cultural heritage Mexican food is exceptionally wealthy in culture.
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For the following analyses, we use the cultural dimensions of Hofstede Insights, (2021). 
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a) [bookmark: _Power_distance]Power distance 
People's economic and cultural life, such as parent-child relationships, husband-wife relationships, political, spiritual, and economic, are mirrored by power distance laws, (Tian, 2004, cited by Cross-Cultural Comparative Analysis UK vs Mexico, 2017).
British society believes the differences between lower classes should be minimised, opposite from Mexico that is a hierarchical society meaning that there are no equal rights and everyone has their place in society. 

b) [bookmark: _Individualism_/_collectivism]Individualism / collectivism 
UK people are more individualist and private people they embrace the “ME” culture when they reach bliss in their personal completion, moreover, in today's civilization, family and communities aren't nearly as important as they once were; instead, each individual fights for ego and this need to be put it apart in the hotel as for Mexico are the other way around, so it can be affirmed that Mexicans are more Collectivist, they are part of a group, to Mexicans family is a very important thing, as  Michael J. Fox (2021) says “Family is not an important thing. It’s everything”.

c) [bookmark: _Masculinity_/_Femininity]Masculinity / Femininity 
UK and Mexico have a very similar score. This perspective shows that people are determined by the interaction, effort, and accomplishment, with the greatest in the area defining advancement, a system that starts in school and lasts for the rest of one's life. Most men are dominant, but women's beliefs are humble and kind and similar to women's values.

d) [bookmark: _Uncertainty_Avoidance]Uncertainty Avoidance
A notorious difference is when the UK does accept better the unknown than Mexican people, that have the need of a routine and to know what they doing, furthermore UK it as grown into a country with diversified culture allowing it more adaptive to change and more open to new ideas, even if they are dangerous, (International Business, 2008, cited in GraduateWay, 2017).

e) [bookmark: _Long_Term_Orientation]Long Term Orientation
Mexican people have high respect for the traditions and have a focus on achieving fast results they are devoted to ethics and traditions.  And in a general manner is asking for all the areas to make them feel welcome to make sure they will be coming back. 

f) [bookmark: _Indulgence]Indulgence 
A score of 97 for Mexico, a really high number meaning  Mexican people are enjoying life to the maximum and have a positive attitude, high considerations, are very friendly and are sociable people (prezi.com. 2021).
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Manual for United Kingdom hotel  receiving Mexico guest 
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	At the front office 
	Speak their language, even if is only a few words “Eres muy bienvenido”  “you are very welcome and should be learned to please our guests.
Have a manager ready to receive them 
Have ready a map of the most popular places to visit in Spanish 
	Don’t try to compare their culture with yours

Avoid  technology around them

Don’t receive them without a manager or supervisor present 

	Housekeeping 
	Leave a small toy for the child as this will be much appreciated by the parents.
	Don’t ignore the guest be affable 

	Food and beverage 
	Have some Mexican snacks and drinks 
	Don’t make assumptions of the type “is like the ones on your country”

	Restaurant 
Kitchen 

	Prepare some Mexican dishes (support will be provided)
When the guests arrive request the chef to come to welcome them 
	Don’t tell them the chef is too busy to come and see them, explain that he preparing something special for them that’s the why of the delay 

	All departments
	Be conscious and affable
	Never ignore the family but talk directly with the man


(Insights.tetakawi.com. 2021).
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As a result of this report, we have a handbook to guide our staff in the hotel in to receive with success our guest visiting us from Mexico. Is interesting that all the staff are ready to receive such as an important person in our hotel and avoid as many mistakes as possible. Understanding their culture is also a great knowledge to everyone that will have access to this handbook. 
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