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Hyatt Hotels Organizational Structure
	Hyatt Hotels has a complex organisational structure that allows it to operate its global hospitality business across various brands and geographies. At the corporate level, Hyatt is led by a CEO and executive leadership team responsible for overall strategy and oversight (Hyatt, 2023). Operationally, Hyatt is organised into various main business segments. One of the segments is the Americas Management and Franchising. This segment oversees Hyatt's full-service and select-service hotel brands like Park Hyatt, Grand Hyatt, Hyatt Regency, Hyatt Place, and Hyatt House in the Americas region. It generates revenue by charging fees to hotel owners for management services and franchise licensing. The segment leadership team manages brand standards and support for the region. 
The second segment is ASPAC Management and Franchising, which offers management and franchising services for Hyatt properties in Southeast Asia, Greater China, Australia, South Korea, Japan, and other parts of the Asia Pacific (Hyatt, 2023). It has a structure and revenue model similar to the Americas segment. Europe, Africa, the Middle East, and Southwest Asia oversee the management and franchising of Hyatt properties across Europe, the Middle East, Africa, and other parts of Southwest Asia. Like the other two segments, it provides brand oversight and support in the region and earns revenues from management and franchise fees. Additionally, the Owned and Leased Hotels Segment consists of hotels Hyatt owns or leases. It generates revenue by operating these properties directly.
Hyatt competes with various key hotel chains globally. Its success reveals the firm has effective strategic goals compared to its rivals. According to Krupskyi et al. (2019), hotels have a competitive advantage primarily in their organizational structure. One of the primary factors resulting in its success includes its focus on empowering local staff and managers. Workers do not feel empowered just because they have been told to do so. Managers and other company seniors must first get the motivation to work and become the best. As such, rather than imposing severe corporate policies, Hyatt offers local hotel managers autonomy and flexibility to meet the needs of their particular customers and locations (Ponting, 2020). It enables them to make quicker decisions and tailor the guest experience. Hyatt also prioritises lateral communication and knowledge sharing across properties through mentoring programs and regular manager exchanges (Akbar and Tracogna, 2018). This facilitates innovation and keeps standards high. The corporate culture emphasises honesty, integrity, and respect between colleagues, guests, and partners (Chu and King, 2019). In contrast, according to Seifzadeh and Rowe (2019), some competitors have more hierarchical structures with corporate headquarters tightly controlling brands. Hyatt's decentralised approach encourages employee engagement and accountability, enabling hotels to provide excellent tailored service. With strong corporate principles and local control, Hyatt's organisational structure stands out in the hospitality industry.
Organisational Performance
	Hyatt reported strong financial results in Q3 2023, with record total fee revenue of $250 million, up 25% for the first nine months of the year versus 2022 (Hyatt, 2023). Net income more than doubled to $68 million compared to $28 million in Q3 2022. System-wide RevPAR increased by 8.9%, driven by higher occupancy and rates. Hyatt's pipeline reached 123,000 rooms, providing robust future growth opportunities. The company continues to execute its asset-light strategy, selling real estate while expanding its management and franchise business (Ji et al., 2024). With high demand across regions and segments, Hyatt is well-positioned for strong performance in 2023, with projected system-wide RevPAR growth of 15-16% and adjusted EBITDA of $1.0-1.025 billion for the full year.
Hyatt's Culture
	Hyatt's culture centres on caring for people and the planet and having responsible practices. They engage stakeholders like employees, guests, owners, and communities to evolve their ESG strategy and address emerging needs. Hyatt emphasises diversity, equity, and inclusion across policies, procedures, environments, and behaviours to create an inclusive workplace and advance equality (Hyatt Hotels, 2024). Embedding DEandI manifests their purpose of caring for all. Hyatt upholds inclusivity through actions, words, and policies. Their "Change Starts Here" commitments outline specific DEandI goals to better the workplace and community (Magazine, 2021). Hyatt aims to provide transparency through regular ESG reporting and accountability. Further integrating ESG from the board down is a goal. Key priorities are advancing care for the planet, people and responsible business through sustainability initiatives. Hyatt strives to evolve as a diverse, equitable and inclusive organisation that stands against discrimination and prejudice. (Madera et al., 2023) Their vision is a world of understanding and care.
Hyatt's Goals
	Hyatt's goals centre on advancing care for the planet, people, and responsible business. This involves sustainability initiatives in social and environmental areas (Zhang, 2020). Providing transparency through regular ESG reporting and accountability is a priority. Further integrating ESG strategy from the board down is a goal. Regarding DEandI, Hyatt has specific goals around who they employ, develop and advance, who they support, and who they buy from and work with (Hyatt Hotels, 2024). Advancing equality and understanding is a core vision. Hyatt aims to uphold inclusivity through words, actions and policies. The "Change Starts Here" commitments outline specific DEandI objectives to better the workplace and community. 
Recent Change Initiatives and Impacts
Hyatt hotels in Dubai have undertaken several initiatives in 2023 to reduce their environmental impact and align with Hyatt's global sustainability goals for 2030 (Luiten, 2020). A major effort has been adopting a paperless system to digitise documents and processes across all 10 Hyatt properties. Since launching this in early 2023, the hotels have reduced paper usage by 1.4 million sheets as of August 2023, a 48% reduction compared to last year (Hyatt Hotels Corporation, 2023). Grand Hyatt Dubai achieved its goal of becoming fully paperless in under 12 months by November 2023. The other nine hotels are on track to become paperless by the end of December 2023. According to Legrand, Kuokkanen and Day (2023), the Hyatt Dubai hotels are working to reduce single-use plastics. They have eliminated plastic straws, cutlery, and takeaway containers in restaurants, instead opting for biodegradable or compostable alternatives. Guest rooms have dispensers for bulk bathroom amenities and use recyclable packaging for toiletries. Properties have set a 2024 target to become entirely plastic-free (Özoğul and Baran, 2021). Other efforts include installing reverse osmosis plants and water-efficient laundry systems to conserve water and adding solar panels.
Hyatt Place hotels will utilise renewable energy for hot water, transition lighting to LEDs, and better manage food waste through recycling and reuse programs. It is essential to understand that the recent initiatives demonstrate Hyatt Dubai hotels' commitment to sustainable operations and meeting Hyatt's environmental goals. As such, the management of the initiatives included setting clear goals, like becoming paperless and plastic-free by specified dates. Progress was tracked, with data showing a 48% paper reduction so far. The fact that Grand Hyatt Dubai achieved its paperless goal in under 12 months demonstrates successful execution. Multiple hotels implemented changes like adding solar panels and efficient systems, showing coordination across the properties.
Moreover, Hyatt advanced its Environmental, Social and Governance (ESG) strategy through World of Care by setting 2030 environmental goals and 2025 Change Starts Here commitments. Initiatives included reducing food waste, increasing renewable electricity usage, promoting workforce diversity, and supporting human trafficking survivors (Hyatt Hotels Corporation, 2023). Hyatt surpassed some DEandI goals, like increasing the number of people of colour in their leadership, promoting women, and spending with diverse suppliers. Hyatt managed these initiatives through transparency, accountability, and stakeholder engagement (Adomako and Tran, 2022). This included tracking data, reporting progress, listening to stakeholders to set priorities, and collaborating across regions and with other organisations.
Hyatt's Strategic Direction 
	Hyatt is aiming to implement a sustainable development strategy across economic, environmental, and social dimensions. Economically, Hyatt wants to achieve sustainable growth, increase product competitiveness, adapt to changing market conditions, and pursue structural changes to reduce environmentally harmful activities (Demianenko, 2022). Environmentally, Hyatt seeks to minimise its ecological impact through green production processes and compliance with environmental regulations (Wong et al., 2015). Socially, Hyatt intends to implement personnel training systems, create appropriate working conditions, and equally meet the needs of current and future generations. As such, to assess and guide sustainable development, Hyatt can analyse internal and external factors, diagnose the stability of the enterprise across subsystems, and develop proposals to improve management (Demianenko, 2022). This involves calculating indicators, identifying problematic areas, and making strategic decisions accordingly. Hyatt also plans to implement organisational changes to support sustainable development, such as updating its structure and information systems and providing employee training. 
	Typically, Hyatt extended tier status and benefits for its loyalty program members in February 2020, recognising that travel would be disrupted. This marketing innovation was likely aimed at retaining members and preventing them from switching to competitor programs. In March and April 2020, Hyatt implemented new business and support measures such as reducing expenses, changing work schedules, and providing financial relief to employees (Sharma et al., 2021). These organisational innovations helped Hyatt cut costs and preserve liquidity during a period of dramatically lowered demand. Hyatt also focused on product and process innovations related to cleanliness and safety. In April 2020, Hyatt launched a Global Care and Cleanliness Commitment to promote enhanced sanitisation procedures (Neog, 2021). This was likely intended to reassure guests and employees about health risks. During this period, its strategic response focused on supporting employees, retaining loyal customers, cutting costs, and promoting health safety.
	In addition, Hyatt currently offers mobile and kiosk check-in at many properties to improve efficiency, though traditional front desk check-in remains available. Some loyalty members use chip cards as room keys for seamless check-in. In-room iPads for services like room service menus enhance the guest experience at some properties (Kazandzhieva, Ilieva and Filipova, 2017). However, Hyatt has not yet widely adopted emerging tech like smartwatches, virtual reality, robotics, and AI. In the future, Hyatt will likely expand mobile and self-service options across more hotels while balancing tech with human interaction based on guest preferences. More in-room tech for information and services is expected, along with the eventual adoption of virtual reality, voice assistants, and interactive displays, as these have become common in the industry. Data analytics and AI will also grow to enable personalised guest experiences. Robotics may be leveraged for operational tasks to reduce costs (Nam et al., 2021). 
Variables That Determine Effective Management and Leadership
	Effective leadership and management are critical to Hyatt's success in integrating sustainability into its hotel operations and branding worldwide. Hyatt's leadership has demonstrated a passion for implementing meaningful, sustainable changes, which research shows leads to greater long-term success compared to when top management is not fully committed (Jarman-Walsh, 2018). Hyatt sets clear targets aligned with UN Sustainable Development Goals and makes these public on corporate social responsibility pages. This level of transparency allows for benchmarking against competitors and builds accountability within the organisation (Jarman-Walsh, 2018). Collaboration with third-party certification organisations provides external validation and progress tracking through measurable indicators. This lends credibility and motivates continuous improvement.
A key priority for leadership is the education and training of staff at all levels. Employees are empowered to understand sustainability goals and identify areas where efficiency gains can be made Fang et al., 2022). Maintaining consistency across hundreds of hotels globally requires effective communication of the corporate mission down through the ranks. A shared focus on the triple bottom line of equity, environment and economics brings cohesion. Leadership also must balance profitability with sustainable operations through thoughtful trade-offs. Hyatt aims for resource conservation while preserving brand quality and luxury service. This balance enables financial sustainability. Through transparency, accountability, and engaging stakeholders, Hyatt's leadership drives progress on sustainability while delivering on financial targets. Their passion and commitment to integrating sustainability into core strategy is a model for effective management.
Overall, Hyatt Hotels Corporation reported solid organizational performance and execution of its strategic goals in the third quarter of 2018. The company grew revenues in its management and franchising segments, which are crucial to expanding Hyatt's brand presence in a more asset-light model. Strong RevPAR growth of 2.8% system-wide and 5.3% for comparable owned and leased hotels demonstrates Hyatt's strengths in branding, customer loyalty, and effective hotel operations. The acquisition of Two Roads Hospitality aligns with increasing Hyatt's lifestyle brands and management portfolio. Disposing of owned assets like the Hyatt Regency Mexico City unlocks capital and allows a shift to fee-based revenues. With net room growth of 7.6%, openings of new properties continue at a healthy pace. Increased share repurchases and dividends reflect a commitment to shareholder returns. Though some financial metrics like Adjusted EBITDA and owned hotel revenues declined on a reported basis, core operations remain strong. 
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