[bookmark: _GoBack]Reflection on CPD

My CPD took the form of a Mountain Leader (ML) training course. Having already undertaken the Hill and Moorland Leader (HML) award a couple of years ago, I decided that the next logical step was to go onto the ML pathway. This qualification allows leaders to take groups into mountain environments without planned use of a rope. Grade one scrambles, steep ground, and water hazards are also covered within the award’s remit (Mountain Leader Handbook, 2015, p16). This is a significant step up from the HML award as the mountain environment can be more remote with harsher weather conditions and technical terrain (Garside, 2008). This means that more training is needed within the syllabus to make sure that leaders are equipped with the knowledge, skills and experience to be able to lead effectively in this environment. This takes place across 60 hours of contact time with a provider, spread over six days (Mountain Training, 2022). I decided to go with Andy Brown, an ML provider in the Lake District. I split the 60 hours into two lots of 3 days due to work and university commitments. This reflective piece will describe my experiences of the ML training course, focusing on my overall development and understanding of mountain leadership. It will observe the areas I need to improve and evaluate my strengths, linking these to my future career goals in a comprehensive summary of my experiences.
[bookmark: _Int_vpwwKHOW]The ML training course was comprehensive. It gave me a good understanding of mountain leadership and was delivered in a way that suited me. It was informative and well-structured and put a good amount of pressure on participants which made it challenging but also fun and engaging at the same time. Speaking to the course directors, they explained that this is to simulate the realities of mountain leadership. There may be times when a leader needs to put pressure on a group to perform and must therefore have good group understanding and interpersonal skills to know how best to motivate them. This is reflected in my own experiences prior to the course, as I have worked with many Duke of Edinburgh (D of E) groups who have needed this pressure in order to perform. It takes good interpersonal skills and understanding to be able to motivate groups to overcome a challenge. In most cases, good performance has come from effective motivation appealing to people’s inner desire to complete a challenge and giving them the confidence in their ability to be successful. 
This must be balanced with an understanding of the experiential learning process, as D of E is primarily youth-led. The leader’s role is to empower and inspire, not to ‘drag’ participants over the line, effectively completing the award for them. It is important that leaders in this environment ‘drip feed’ information to participants where necessary but leave them to find their own solutions to problems and tasks and it relies on participant will and effort. The leader’s role is therefore transformational, as they facilitate growth through the experiential learning paradigm, and are on hand to motivate and guide where necessary. I have reflected on my own experiences of being a participant, where leaders have taken an autocratic, borderline militaristic approach to the expedition section of the award and I have decided that the approach described above is far more effective in delivering a high-quality outdoor experience. In my professional practice, I have adopted the ‘challenge by choice’ mantra, whereby a person must be willing to undertake an activity, rather than feeling pressured into it. Understanding motivation and being able to display the benefits of undertaking an activity, or continuing when a person is bored, feeling tired or is in pain is an important skill in wider leadership. Being able to motivate a person by appealing to their intrinsic reasoning for participation is more effective and can provide a more fulfilling sense of personal achievement than the militaristic approach described. Rather than being ‘dragged over the line’, a person is more likely to feel like they have achieved the goal and that they have tapped into their own resilience and determination and the task has been completed thanks to their own efforts. 
[bookmark: _Int_6xxs5Z48]I used this technique when motivating a tired D of E group in the Surrey Hills. The group had become spread out as the loads in each bag were not proportional to fitness and size. They had also become lost and as a result were lacking self-motivation. I identified the group member with the most enthusiasm, who said they were not tired, and tasked them with navigating, despite knowing that they had poor navigational skills. I advised the group that they should maybe spread the weight of the bags more evenly so that everyone had a proportionate amount of weight. The group decided to implement this, and the person with energy and enthusiasm was kept interested with the additional responsibility, and the extra weight. However, this also meant that the new navigator had to involve other members of the group in the decision-making process to make sure that their navigational decisions were correct. This instilled a feeling of group unity, as the decisions became collective. Their decision to spread the weight across the group raised spirits amongst those that were most tired, and it had an overall impact on the group as it slowed the faster members down and sped the slower members up. Having to congregate to make regular decisions meant that the group did not become too spread out. This meant the group stayed together and were able to operate more effectively as a team. This was directly addressed on the ML training course. As described above, pressure was placed on the individuals to perform, but it was also through challenge by choice. The course directors had a good handle on people’s ability, and tested and challenged them as such throughout the course to stretch them and allow them to demonstrate their own abilities. This can foster self-belief and improve a person’s self-efficacy, changing people’s beliefs around their own ability. The course leaders were able to challenge everyone on their own level whilst still maintaining order within the group. They created an inclusive atmosphere despite varying levels of competence and all-round ability within the group. This has reassured me that my leadership style in these situations is effective as I and the rest of the group responded well to a similar style on the course.
Over the course, I noticed my coaching skills improved. This is something that was touched upon early in the course, and it became something that I focused on throughout. Although not a coaching award, the syllabus covers “individual skills” focusing on “pace, rhythm, foot placement, conservation of energy, balance and coordination” (Mountain Leader Handbook, 2015, p11). During my led sections of the longer walks on days two, five and six, I spent time looking at foot placement and rhythm to improve technique, balance, and to maintain speed. With some reflection, I was able to improve my own praxis, and over the three days I noticed improvements in the other group members too. This has given me confidence in being able to coach in mountainous settings and is something I have identified as a transferable skill. I can take this into my mountain bike leading work, as this can often require coaching to improve participants’ skills and ability. This is because mountain biking requires specific techniques that need to be mastered before certain obstacles or sections of track can be ridden. Having a greater understanding of coaching and how to improve individual performance will make me a better mountain bike leader, which could lead to me finding more work.
There are some elements of the ML handbook that I am not so confident in. Whilst being able to read a map well as it is second nature to me having done it since being a young child, I find it hard for me to teach it. This is because it is ingrained within me and I ‘skip’ a lot of the fundamental processes that a new or novice navigator might need to do in order to locate themselves or to follow a pre-planned route. This is something that the training course focused on, but that I still struggled with. There were many times where I could pinpoint our position on the map but could not describe the process I had used to locate us. Similarly with navigating on the move, I was able to make quick, accurate decisions, but when this was investigated and questioned by members of the course and the course leaders, I was unable to provide them with answers that made sense. Again, this was because I do not do every part of the process that is prescribed by the course directors when teaching navigation. I have used this experience to reflect on my previous practice and have found why perhaps people have not fully understood things to do with mapwork when I have taught it in the past. Reflecting on this experience further and refining my practice will help me in the coming months when I move on to the assessment part of the award. I will improve this by taking novice navigators out into the hills and teaching map work in a more comprehensive, slower manner. This should be beneficial to those learning, as well as to me. With practice, I should be able to perfect this element of my mountain leadership.
[bookmark: _Int_oFTOkvwV]I have found that the university course I study has begun to make sense in the professional world. Understanding why and how things happen as they do has given me a deeper insight and understanding of the outdoor adventure industry. Being able to link theories to practice has meant that I am able to get ‘ahead of the game’. For example, the course directors referred to transformational leadership, and how it is the leader’s job to make sure that they facilitate good practice but also that they implement the experiential learning process and use mountain walks as a medium for self-discovery. Due to the broad remit of the course, there was not a great deal of time spent on delivering this element of the course. Already having the understanding and knowledge around this topic has meant that I did not leave the course ‘scratching my head’, whereas this might have been confusing to some others on the course. Had I not enrolled on this university course, I would still have undergone this specific training at some point. I would have been in a similar position to the people on the training course who have not studied this if it wasn’t for the understanding I have developed through my studies. This has shown me how I am at an advantage in this line of work, as I understand and can apply the theories that I am learning as a part of my university degree in my professional practice. I have been able to gain and sustain employment off the back of a combination of this acquired knowledge and my outdoor leadership qualifications within the education sector. Furthering this, I will be able to draw on this information and my own experiences to show greater depth of understanding to potential future employers. I will also be able to use this to move into more office and potentially managerial positions when I find that I cannot keep up with the rigours of instructor work. This shows how the ML training course will lead to more opportunities and experience which will make me more employable. It demonstrates how when combined with applied knowledge it will open doors for me and make me more employable, which will enhance my career and open doors for me in the future.
This reflective piece has explained the key aspects of the ML training course. I have demonstrated the key elements that I have taken away from the course. I have reflected on it as a whole and have used this to improve my future praxis, as well as linking good practice that I already display to the teachings imparted on the ML training course. I have taken away some important lessons, and as a result am striving to improve my coaching skills, and I am deconstructing my process for teaching navigation to make it more effective in the future. This has shown a mature approach to leadership, as I have exercised critical self-evaluation to develop my all-round leadership approach. This is a cyclic process and one I will continue to implement throughout my career, and will back this up with my knowledge and understanding of wider academic theory. This should set me up for long and happy employment within the outdoor sector as I will always look to adopt new approaches and strategies to tailor my practice according to the situation or scenario.
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“This qualification trains and assesses candidates in the skills required to lead hillwalking groups in summer conditions on mountainous routes not requiring the planned use of a rope. Established in 1964, this was the first

qualification created by Mountain Training.
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Date Venue

10/03/2023  NorthWest

Syllabus covered

Introductions, The Art of Leadership, What if? Health &

Notes

Hillwalk in the afternoon on the Barrow, Oughterside area. Debrief in Coledale Inn private room

Weather

Westher: Sunny. Wind Direction  North, Wind Speed: 0-

Staff

Phil Tinning, Mike

Lake District Safety, Wayfinding, navigation advice, weather, 10MPH,Ground:slated Snow.Visiity: Good,Freesing: _ Colins, Ancy Brown
lightning so0me
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26/03/2023 NorhWest  Expedition continues. Debriefs.Feedback. Course review in Scafel Hotel at Rosthwiite WeatherSunny Spls Wind Speed:0-10MPH,Ground:  Phil Tiing, Ancy
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