Management Accounting for Managers
LCBB5010
Mock Exams
Duration: 1 hour
Question 1:
ABC Company manufactures and sells a single product. The company’s revenue and expenses for the last quarter follow:

· Selling price per unit: £200
· Variable cost per unit: £120
· Fixed costs per month: £116,000

Required:
Tasks:
1. Calculate the break-even point in units.  (15 marks)
2. Calculate the break-even point in dollars.  (15 marks)
3. If the company wants to make a profit of £90,000 per month, how many units must it sell?   (20 marks)
QUESTION 2: 
Alex has recently moved to Canada to complete an exchange program with the University of Toronto. Alex is originally from Texas and is majoring in Economics at the University of Texas, USA. He had to pay tuition fees and purchase an air ticket to come to Canada to undertake the exchange program, which cost him $4500.
1. The cost incurred in the past is considered to be a ……
Alex is currently trying to settle into Canada as this is his first time travelling outside of the USA. He has found suitable accommodation which would cost him CAD 800 per month.
2. His rent is considered to be which type of cost?.
3. What type of cost best describes Alex’s Bell contract?
4. The CAD 12 he pays for the Bell contract is considered to be which type of cost?
5. The CAD 1.20 he’s charged per minute when he calls the USA is considered to be which type of cost?
He hopes to get a job at the Toronto Public Library to learn more about Canadian history and culture. He’s been offered CAD 15 per hour on a temporary employment contract. This means that he’s only paid when he works.
6. His hourly wage of CAD 15 is considered to be which type of cost?
TOTAL = 30 MARKS

QUESTION 3: 

1. Define fixed  cost and variable cost. What is the key difference between the two methods? 										(10 marks)
Ida Sidha Karya Company is a family-owned business located in Gianyar, Bali, Indonesia. The company produces handcrafted Balinese musical instruments called gamelans, which are similar to xylophones. The sounding bars are cast from brass and hand-filed to achieve the perfect sound, then mounted on intricately hand-carved wooden bases. Each gamelan is sold for Rp 850,000.
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Required:
a) Calculate the cost per unit under marginal costing. 				(5 marks)
b) Calculate the cost per unit under absorption costing (assuming production and sales are equal). 
(5 marks). 
TOTAL = 20 MARKS
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Units in beginning inventory 0

Units produced 250
Units sold 225
Units in ending inventory 25

Variable costs per unit

Direct materials Rp100
Direct labour 320
Variable manufacturing overhead 40
Variable selling and administrative 20
Fixed costs:

Fixed manufacturing overhead Rp60,000

Fixed selling and administrative 20,000
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