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The car manufacturing industry incorporates a huge variety of the companies and the organizations which are involved in the process of the design, expansion, manufacturing, and marketing and even in the selling of the motor vehicles. Juan (2014), notes the fact that this industry can be considered as one of the largest financial sectors in terms of the revenue. The main purpose of the essay is to understand the challenges of the car manufacturing industry and find out the best solutions and the opportunities that tend to lie ahead of them. 
In order to understand the major forces that are giving shape to the car manufacturing industry can be examined through the study of the pestle analysis. Shojaee et al (2013), notes the fact that the pest analysis is the framework which consists of the macro-environmental factors which are utilized in the scanning of the environmental constituents of the strategic management. He further notes that the pestle analysis is the framework which is being utilized in order to examine the significant factors like the political, economic, social, technological, and legal and the environmental factors which have a huge impact on the organization from the outside.  It is very much beneficial as it helps in conducting strategic planning in order to conduct their business. In this context, the pestle analysis can be conducted in the car industry in order to understand the factors which help in shaping the company. 
	The political factor which is highly affecting the car industry is that of the safety regulations.  Ajupov et al (2015), notes the fact that driving the motor vehicles can be very much dangerous. Researches show that there are more records of the accidents conducted by the cars or the motorcycle in comparison to the number of plane crashes. It is mainly because of this reason; the government has applied a various number of regulations for the purpose of the safety.  Dobbs (2014),  notes the fact that the safety regulations administers the manufacturing of the motor vehicles for which the car companies ensure to build the specific requirements like the seatbelts which help in ensuring the safety of the passenger. However, it is to be noted that these, however, affect the passengers who remain behind the wheels. Halili (2020), notes that these are the reasons for which it becomes very much problematic to launch a new occupational in the car industry which eventually becomes an advantage for the companies which are already existing.  The policies of the emission are also great here. Suman et al (2020), notes that the government tend to have a huge interest in the statistics of emission of the new and the current vehicles. This can thus be considered as another regulatory hoop for the manufactures of the automotive to jump through.  However,  it is an advantage for the tesla company because the car runs through electricity. 
	The economic factor which affects the car industry is that of the growing disposable income. Researches show that individuals around the world are spending a huge amount of money on luxury items such as motor vehicles. This is also very much applicable in the developing regions like that of the state of Africa. Rawlinson and Wells (2016), notes the fact that because of the growing demand of the motor vehicles, the more number of the cars are being sold and the industry of the automobile is thus becoming very much profitable because of its participants. 
	According to Saraei and Shamshiri (2013), the socio-cultural factor, which gives shape to the car industry is the popularity of the driving. He further notes that having a motor vehicle has become a norm in the advanced countries like the United States, Canada and the European Union. Researches show that people tend to choose the motor vehicles because that is what is expected from them. 
	Self-driving cars and improved safety are some of the technological factors which tend to affect the car industry. YANG,  FENG and XIE (2013),  notes the fact that the significant technological shift which impacts the automotive industry is that of the self-driving technology. Ferràs-Hernández, Tarrats-Pons and Arimany-Serrat (2017), notes the act that since the company Tesla is offering self-directed motor vehicles, there tends to lie a huge change to the process one travels. Wang et al (2017), argues that the safety of the motor vehicles also plays a great role in driving the car industry. He further notes that it is in the year of 1980, wearing the seatbelt was the requirement. However, since the year of 2000, rolling our airbags became very much mandatory. 
	The legal factor which drives the car industry is that of the copyright issues. Zhikang (2017), notes that there are particular features of the car which can be protected with the usage of the copyright. Though it is very much unusual to hear about any form of legal confrontations in the car industry, it tends to actually take place. One such example is that it is being suggested that the Chinese brand Geely has manufactured some copies of the Rolls Royce Phantom, which has resulted in the conflict among them.  However, though it is not much clear over the effect which the copying has over the industry, it definitely tends to occur. 
	The emission of the carbon is one of serious-environment factor which drives the car industry. The emission of the carbon has a significant role in the global change of the climate through the means of the greenhouse effect. Stringham, Miller and Clark (2015), notes the fact that with the constant emission of the carbon from the automotive cars, the government might have to take some strict actions in order to prevent the expansion of the global warming.  The company tesla is an advantage because the company runs through energy and is considered to be very much environment friendly. 
	The final thoughts that can be taken into account here are that through the passing of the time, the car industry has changed. With the advancement of the technology, they have equipped themselves with various safety measures like the seat belts and the airbags, however,  with the increasing level of the emission of the carbon from the cars, the car industry must try to drive themselves towards the sustainable source of energy like that of the Tesla company. This will be very much cost-effective as well as environment friendly. In order to compete in the market, it is very much important for the car industry to keep themselves up to date with the latest form of technology. 
	Both nationally and internationally, there has been a huge popularity of cars in the market. De Stefano, Montes-Sancho and Busch (2016),  notes that there has been more than 806 billion cars and light trucks on the road in the year of 2007 which consumes of about 980 litres of gasoline and fuels. It is being assumed by the Detroit branch of Boston Consulting Group, after the year 2014, the one-third of the world would depend upon the four BRIC markets which are the Brazil, Russia, India and China.  Öz (2019), on the other hand, says that in the developed countries, the interest of the automobile industries has slowed down. He further says that this trend is supposed to be continued among the younger generations who would prefer to travel over the other modes of travelling. Thus the car industries must keep themselves updated with the latest form of technology in order to retain the interest of the customers towards the industry. 
	Aithal (2017), notes the fact that Porter's five force analysis is the method which is being utilized in order to analyze the competition or that of a business. It is mainly drawn from the industrial organization economics in order to drive the five forces which will help in understanding the competitive power and hence the very attraction of the industry in respect of its profits. The threat of the new entrants is the first point that can be taken into consideration here. It is very much difficult for new companies to join the industry because of the huge amount of money which is required. He further states that the high level of the competition from the companies which are already existing in the industry.  Rawlinson and Wells (2016), notes that the legal requirements have grown very much in the present time as well. He further states that getting access to the raw materials might be easy for the company while achieving the economy will be difficult for small companies. Researches show that the government has even imposed high taxes on the markets in order to discourage foreign brands.
	The bargaining power of the suppliers can also be considered here. It is, however, very much weak because of the involvement of the smaller organization. It is to be noted that it is very much important for the suppliers to act in accordance with the rules which are set by the brands of the car.  Researches show that the vehicle brands like that of the Toyota, BMW and VW have a various number of the clout as the raw materials which are available is numerous in amount and therefore switching from one supplier to the another is not much difficult for them. It is because of this reason, the bargaining power of the suppliers is very much low.
	The bargaining power of the buyers in this context is very much strong.  Aithal (2017), notes the fact that the large part of the buyers is the small individual buyers who tend to buy single vehicles. Along with these, there are also the companies and the agencies of the government that tend to buy the fleets of the vehicles. Such buyers are in the condition to bargain for the lower values. Researches show that these buyers are very much sensitive towards the cost, and they would switch from one brand to that of the other which tend to offer a better product but at a lower price.  Dobbs (2014), points out the fact that none of the buyers irrespective of the size of the organization tends to have a threat of backward integration.  It is on the basis of the overall picture; the bargaining power is considered to be very much strong. It is, however, to be noted that the brands tend to aim at the establishment of the loyalty of the customer through the process of the design, quality by giving the competitive price. Rothaermel (2016),  notes the fact that the competition in the automobile industry has become very much intense, and the changing needs of the consumers have also lead to the bargaining power of the customers. 
	Saraei and Shamshiri ( 2013), notes the fact that the threat of the substitutes in this context is very much weak. He further notes that there are various modes of the transportation available which are the taxis, buses, trains and planes. However, it is to be noted that none of them is much accessible and convenient in comparison to the automobiles. Juan (2014), notes the fact owning a car brings both the convenience and a form of the prestige to that of its owner. In this context, it can be noted that the role of the substitutes in this context is not much strong. However, the daily commuters can find and avail the products of the substitutes, which they might find it less expensive. 
	In order to analyze the challenges of the industry, it is very much important to understand the competitive rivalry that tends to prevail in the industry as well. Zhikang (2017), notes that the number of the recognized, as well as the influencial brands, is very much low whereas, on the other hand, the exit barriers are very much high.  He further notes that it is very much important to note that any companies who are trying to exit from the industry are going to bear a huge amount of the losses. Researches show that the brands contend on the basis of the price, quality of the design, technology as well as the safety of the customers since all the companies are investing themselves in into the research for giving their best to the customers and become the leading company n the market. 
	Since, all the companies are putting their great efforts in order to capture the market it is very much important for the companies of the industry to keep developing themselves in order to attract the customers and even retain them. The companies of the industry can also establish their products by manufacturing their own specific products instead of depending on the intermediary sources. The example of Tesla can be taken into account here. The company is planning to make its own batteries in order to gain more profits. However, the companies of the industry must maintain safety issues for the customers and even the environmental policies so that it does not have much negative impact upon the environment. 
	Both nationally and internationally, the demand for automobiles has increased. However, in order to remain in the market, it is important for the companies to abide by the laws as governed by the government and keep themselves up to dates in order to remain in the market. 
	In conclusion, it can be noted that though there are various advantages of the industry and the companies tend to gain the huge amount of the profits; there are various disadvantages and the challenges that lie ahead of the company belonging to the industry. The companies must use the latest form of technology and maintain all the rules and the regulations in order to remain the industry and acquire the maximization of the profits. The industry must also drive themselves towards sustainable energy by concerning the effect of global warming. 
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