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The success of organisations, particularly in the hotel industry, relies heavily on effective leadership. Over the years, various leadership approaches have been proposed, each with its strengths and weaknesses. This essay critically evaluates different leadership theories and their effectiveness in the hotel industry. It compares these approaches while discussing the preferred managerial styles and their connection to the key function of managerial leadership (Budur and Poturak, 2021).

The essay explores leadership theories such as Blake and Mouton's Managerial Grid, Adair's Action-Centred Leadership (ACL) model, McGregor's X and Y Theory, and (SLT) Theory, etc. Each theory provides valuable insights into how leaders can influence their teams and achieve organizational goals (Cho, et al, 2018).

Additionally, the essay examines the preferred managerial styles within the hospitality industry, using examples from well-known hotel chains like Marriott International, Hilton Worldwide, and Edition. By analysing these examples, the understanding of how different leadership approaches are implemented in real-world hospitality settings and their impact on organisational success (Lovelace et al., 2019).

By linking the effectiveness of leadership approaches to the key function of managerial leadership, this essay aims to provide valuable insights for hotel leaders who want to enhance their leadership capabilities and drive performance in this competitive industry. 













Several leadership theories have been developed to explain how leaders influence their followers. One such theory is Blake and Mouton’s Managerial Grid, which categorises leadership styles based on concern for people and concern for production.
 
Although Blake and Mouton's Managerial Grid provides a simple framework it fails to capture the complexities of leadership, particularly in the hotel industry. While the grid may offer a convenient way to understand different leadership approaches, its oversimplified nature makes it difficult to effectively apply in practice. In the hotel industry, where leadership necessitates a delicate balance between guest satisfaction and operational efficiency, Blake and Mouton's model falls short of providing actionable insights. But it has several advantages. Firstly, it provides a clear system for categorising leadership styles based on concern for people and concern for production. Additionally, it helps identify the strengths and weaknesses of different leadership approaches. Lastly, it is easy to understand and implement (Cho, et al, 2018).

However, there are also drawbacks to Blake and Mouton's Managerial Grid. For instance, it fails to consider the nuanced and complex leadership skills required in the hotel industry. It may overlook situational factors that influence effective leadership. Furthermore, it tends to oversimplify leadership styles, disregarding individual differences and organisational contexts (Mindapa, 2022).

For example, The Ritz-Carlton Hotel Company is well-known for its outstanding customer service and commitment to empowering its employees. Leaders within this hotel exhibit a strong focus on both the well-being of their staff and achieving high levels of productivity. They invest in extensive training, and empowerment programmes, this balanced leadership approach has played a key role in establishing The Ritz-Carlton as a top luxury hotel brand worldwide (Dahadi, and Yusup, 2020).





Craig Poole's leadership style comes under the umbrella of Blake and Mouton's Managerial Grid. Based on concern for people and production. Poole, the CEO of a flourishing hotel chain, and his general style of management tends to be, in a personal capacity, balanced. This places him in the Team Management quadrant of the Managerial Grid (Madlock, 2008).

In contrast, Adair's Action-Centred Leadership (ACL) model addresses the importance of striking a balance between meeting task deadlines and developing the team, which is particularly relevant in the hospitality industry. Adair emphasises the need for leaders to effectively manage both task-oriented activities and team development. However, while the ACL model recognises the significance of balancing competing interests, it may lack the depth required to navigate the complex interpersonal dynamics inherent in hotel management. Adair’s Action-Centred Leadership (ACL) model focuses on achieving the task, building the team, and developing individuals simultaneously (Adair, 2018).

The advantages of Adair's ACL Model include highlighting the importance of balancing task completion with team development, emphasising effective communication and teamwork, and providing practical advice for leaders to address both task-oriented and relationship-oriented aspects of leadership (Adair, 2006).

The disadvantages of Adair's ACL Model may include the challenge of managing multiple priorities simultaneously, which can be difficult in real-world situations. Additionally, it may not fully address the specific challenges faced by leaders in the hotel industry, such as high turnover rates and guest satisfaction expectations. The model also assumes a universal leadership approach, overlooking individual and situational variations (Adair, 2006).

For example, Marriott International is renowned for its commitment to both organisational objectives and the cultivation of team unity and personal growth. The leaders within Marriott properties prioritise the efficient and effective completion of tasks, while also fostering an environment that encourages team members to thrive and collaborate. To achieve this, managers arrange frequent team-building events, mentorship initiatives, and skill enhancement workshops (www.youtube.com,n.d.).
McGregor's Theory X and Theory Y offer valuable insights into managers' assumptions about employees' motivations and capabilities. However, the theory's static nature fails to account for the dynamic and unpredictable nature of the hotel industry. While Theory X assumes that employees are inherently lazy and need to be controlled, and Theory Y suggests that employees are motivated and self-directed, neither theory considers the situational factors that influence employee behaviour in a hotel setting (www.youtube.com,n.d.). In practice, hotel managers must adapt their leadership approach to suit the specific circumstances they face, which may not neatly align with McGregor's assumptions. McGregor's X and Y Theory come under two different headings, managers who are classified in the first, which view employees to be indolent and need to be controlled appropriately, and second managers, according to which employees are motivated from within and can do well (Prottas and Nummelin, 2018).
When examining the benefits of McGregor's Theory X and Theory Y, it becomes clear that they emphasise the importance of managers' assumptions and beliefs regarding employee motivation and behaviour. They also promote a transition towards a more participatory and empowering leadership style, as demonstrated in Theory Y, and underscore the importance of creating a positive work environment (Aithal et al., 2016).

Nevertheless, there are limitations to McGregor's Theory X and Theory Y. It may oversimplify the complexities of human behaviour and motivation in the workplace. Additionally, it takes a binary view of leadership, overlooking the potential for integrating aspects of both Theory X and Theory Y approaches (Aithal et al., 2016).
 








Hilton Hotels & Resorts is a good example of Theory X as in certain Hilton properties, managers may embrace a Theory X mindset, perceiving employees as requiring constant supervision and regulation (Aithal, and Kumar, 2016). For instance, in hotels with high employee turnover rates or where operational efficiency is of utmost importance, managers may closely oversee staff performance and enforce rigid policies and procedures to guarantee adherence to standards. Although this approach can yield results in specific circumstances, it may also result in diminished employee morale and job satisfaction if employees feel excessively controlled (ResearchGate, n.d.).

Theory Y Style example is the Four Seasons Hotels and Resorts as they frequently utilise a Theory Y management style, believing in the intrinsic motivation and creativity of their employees. Leaders at Four Seasons properties empower their teams to take initiative, solve problems, and provide exceptional guest experiences. For example, employees are encouraged to personalise guest interactions and address issues in a manner that best suits the guests' preferences (ResearchGate, n.d.).
 
Participative and transformational leadership is well revered here because the industry highly values customer satisfaction. Participative leaders empower employees to take responsibility and demonstrate commitment, while transformational leaders encourage innovation and high performance among the staff (Jstor.org, 2020). A good example of a transformational leader is Arne Sorenson, president and CEO of Marriott International. He never fails to engage the employees and provide extraordinary service to the customers. Also, Christopher J. Nassetta, CEO of Hilton Worldwide, fosters teamwork and empowerment among employees. Another leader who is best depicted under the transformational head is Ian Schrager, co-founder of Edition, a boutique hotel chain, who combines both luxury and lifestyle in his hotels and captures both his employees and customers by painting a futuristic picture (Budur and Poturak, 2021).




Now when linking Leadership Approaches to Managerial Leadership Functions this is what found:

The effectiveness of leadership styles in the hotel industry is a function of the degree to which they align with the key functions of management leadership, planning, organising, directing, and controlling. Participative leadership styles allow teamwork in the areas of planning and decision-making, hence creative solutions that would meet the needs of the guests (Siraj et al., 2022). It stimulates and orients all employees toward a common vision and aligns their actions with the organisation's goals. Good leadership can make employees feel more motivated and perform to the best of their ability, which increases the quality of service and subsequently raises customer satisfaction (Jstor.org, 2020). 

(SLT), which was developed by Paul Hersey, and Kenneth Blanchard. SLT posits that good leadership is contingent upon matching the style of the leader to the readiness level of followers (go.gale.com, n.d.).

The situational leadership theory by Paul Hersey and Kenneth Blanchard posits that good leadership is based on the appropriate application of a leader's style regarding followers' readiness. SLT theory identifies four different styles of leadership, namely telling, selling, participating, and delegating. In telling, leaders tell the followers specifically what to do. The style of selling consists of telling and trying to persuade and explain things to followers. Participating involves leaders obtaining opinions from their followers and working with them while delegating is a low level of telling and participation (Jstor.org, 2020). 

The flexibility the theory has and its adaptability to different situations is one of its strengths. SLT would allow leaders to avoid the extremes of under-supervision or over-supervision by aligning leadership styles with follower readiness, which maximises team performance. For instance, it is giving a hotel manager the liberty to use the telling style with inexperienced employees and then switch to a delegating style with experienced staff—an example of tailoring leadership to individual needs (Rescalvo-Martin et al., 2022).

Moreover, SLT allows work to be more collaborative and congenial because the variation in leadership style depends on follower readiness, providing an indication of what direction and support team members need to be successful, thus boosting morale, motivation, and productivity. It further leads to the empowerment of employees in the same way that a laissez-faire style of leadership would when follower readiness is high, given that a certain level of autonomy and initiative is being instilled among team members (Jstor.org, 2020).

However, SLT encounters practical problems. One is the subjective nature of readiness, and a leader's perception and bias. There are no precisely defined objective criteria, and this may allow leaders to overestimate readiness and thus result in an ineffective leadership style. More so, SLT's focus on the flexibility of the leader might overlook other essential elements, such as organisational culture, external pressures, and team dynamics (Rescalvo-Martin, et al, 2022).

Finally, Situational Leadership Theory by Paul Hersey and Kenneth Blanchard gives an important framework for understanding different contexts of leadership effectiveness. While the emphasis on the adaptation of leadership styles to follower readiness lends power to the theory, its application must be done keeping due consideration of the contextual factors and the objective assessment of them. 

Pros and cons of Situational Leadership Theory, SLT comes with some advantages: SLT allows leaders to adapt their styles to the needs of individual followers and situations. The need to develop follower skills and confidence over time is emphasised. The four leadership styles make clear-cut recommendations on how leaders should adapt their leadership in different situations (www.youtube.com,n.d.).
However, SLT also presents its share of negative qualities. It can be hard and time-consuming to determine the readiness level of followers and select the right leadership style. Besides, the determination of readiness levels in followers could also be somewhat of a judgmental exercise, making it prone to bias. The theory may also exaggerate leaders' adaptability without giving enough consideration to the followers' role in leadership effectiveness (www.youtube.com,n.d.).
For example, The General Manager of a luxury hotel utilises the Situational Leadership Theory (SLT) to adjust their leadership approach based on the readiness of their employees. Initially, they employ a directive style, closely supervising new front desk employees. As employees become more capable, the manager transitions to a participative style, involving them in decision-making processes. This approach results in exceptional guest satisfaction and loyalty (go.gale.com. n.d.). 




















Ultimately, leadership plays a crucial role in the success of organisations, especially in the hotel industry where customer satisfaction and operational efficiency are key. By exploring various leadership theories such as Blake and Mouton's Managerial Grid, Adair's Action-Centred Leadership model, and McGregor's X and Y Theory, the essay has gained valuable insights into different leadership approaches and their effectiveness in hospitality (Aithal, and Kumar, 2016).
While each theory offers unique perspectives on leadership behaviour, a one-size-fits-all approach does not work. Successful hotel leaders often blend different leadership styles to suit the organisation's objectives, culture, and environment. This flexibility is essential in addressing the diverse challenges in the hospitality sector, from managing diverse teams to providing exceptional guest experiences (Lovelace et al., 2019).
Examining examples from top hotel chains like Marriott International, Hilton Worldwide, and Edition demonstrates how effective leadership practices lead to tangible results, including increased employee engagement, customer satisfaction, and overall organisational performance (www.youtube.com,n.d.).
Looking forward, effective leadership in the hotel industry involves understanding the strengths and weaknesses of each approach and applying them strategically to meet the evolving needs of guests and employees. By fostering a culture of continuous improvement and innovation, hotel leaders can navigate industry challenges and stay competitive in today's market (Setiawan et al., 2020).
In essence, leadership in the hotel industry goes beyond achieving goals; it involves inspiring, motivating, and empowering individuals to reach their full potential while delivering exceptional experiences to guests. With the right leadership approach, hotels can create environments where both employees and guests thrive, ensuring long-term success in the ever-changing world of hospitality (www.youtube.com,n.d.).
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