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Introduction

Managers and leaders are key factors in organisational success, they are also key figures in organisational dynamics and the achievement of set goals. One of the main aspects of leadership and management is the ability to work with people. This includes influencing people, dealing with arising conflicts, and building an effective and motivating environment. Combining management and leadership qualities with employability skills becomes essential for building inspired work communities.
This essay contains two parts. The first part investigates the statement “ A manager can be a leader, but a leader cannot be a manager” and the second part is about the management and leading skills and how they improve individual and organisational performance.

Difference between manager and leader
Since management and leadership are not equivalent, a person can be a leader without being a manager and can be a manager without having a team to lead (Yukl, 2019). 
Leadership is the process of influencing others. The role of the leader is to inspire and motivate to achieve the set goals. They focus on building trust and cooperation with others. They are responsible for setting a clear vision, communicating effectively, and empowering the rest of the team (Flint, 2023). 
A manager is a person responsible for controlling and organising resources to achieve the goals of an organisation. Focuses on managing people and processes to ensure that the company achieve an optimal result (Flint, 2023).
The main difference between the two positions is the way they seek to achieve organisational goals. A manager strives to control activity, while a leader focuses on inspiring the team to work together for a common purpose.

Task 1: “A Manager can be a leader, but a leader cannot be a manager”.

It is said that leadership is a skill, not a title. In a business environment, many employees have more leadership qualities and stronger influence on their colleagues than their managers. The focus of leadership is on the future success and the motivation of the team. However, not every leader can be a manager, an example of this is Nelson Mandela. Although he had managerial responsibilities as president, Mandela is mainly recognised for his leadership qualities, because he inspired people, not managed them. He is regarded as a transformational and visionary leader. However, his predominant leadership style is transformational. The transformational leader is characterised by his focus on recognizing the need for revitalization, creating a new vision, and institutionalizing change (Armstrong, 2016).  Visionary leadership is the key to strategic change. It inspires people to pursue change by telling them why it is worth it ( Ates, et al., 2019). Both leadership styles are characterized by the leader being focused on the values and emotions of his followers (Yukl, 2019).  Nelson Mandela is defined as a transformational and visionary leader as he fought for freedom for South Africans. His leadership is based on values such as justice, equality, and reconciliation. The focus on these values transcends its management commitments and strives to achieve long-term transformation. A hallmark of his leadership was inspiring and mobilizing the people towards achieving a democratic and united country. His leadership qualities are revered not only in Africa but throughout the world (Garba & Akuva, 2020).  
Steve Jobs, the founder of Apple, is also considered a leader, not just a manager, because of his visionary and transformational approach to business. Although he showed strong managerial qualities in his business, Steve Jobs` achievements are recognized more in leadership than in management. Jobs` ability to anticipate customers' needs for innovative products made him a leader in the technology industry. His passion, creativity, and ability to anticipate the customer's needs are the main characteristics of his transformational leadership (Kim, 2020).  
Therefore, leaders cannot be managers as they seek to motivate and inspire their teams, they have a long-term vision, while managers are oriented towards managing the way to achieve the set goals. 
Managerial goals stem from needs, not wants and beliefs, they ensure that the day-to-day tasks of the organisation will be accomplished (Zaleznik, 2004).
Mary Barra, the CEO of General Motors is an excellent example of a manager who shows significant leadership skills. Mary Barra successfully combines operational management with visionary leadership. She is responsible for the day-to-day operations of the company such as production, distribution, and efficiency, and can make strategic decisions on finance and business development. In addition to this, she strives to shape the values and mindset of the organisation by striving to achieve a collaborative and innovative environment. Using a collaborative management style, she strives to provide an environment where everyone can express their opinion in open debates (Hurley, 2023). In the collaborative management style, the manager works as an equal with his team to ensure the success of the organisation. The leader and CEO of General Motors showed her leadership qualities even before she was chosen for this position. Her adaptability, attitude with colleagues’ and orientation towards the future bring both her and the company success after success. 
Indra Nooyi is also among the managers who can be an example of a successful leader.  She is the chairman and CEO of PepsiCo, manages over 300,000 employees and is ranked as one of the 50 most powerful women in the business world (Ping, 2021). Managing the day-to-day operations of the company, formulating business plans and strategies, in addition to anticipating and adapting to changes in market trends and encouraging innovation, as well as striving to develop and promote employee well-being, makes Indra Nooyi an example of an operational manager with a great visionary leadership quality.
Indra Nooyi and Mary Barra are proof that managers can be leaders because they should have leadership qualities to have the ability to manage the company`s operations and to lead the employees to do what needs to be done. 
From the information above it can be concluded that a manager can be a leader, but a leader cannot be a manager.

Task 2: Personal and employability skills that can be deployed to manage or to lead
Leadership and management skills are key to the success of an organisation. Although both involve directing and influencing others, the skills used are different.
1) Personal and employability skills that I would deploy to manage, by getting people to what needs to be done.
To manage people, it is important to have some key personal and employability skills. 
The personal skills I would deploy to manage, by getting people to do what needs to be done are communication skills, emotional intelligence, problem-solving, and decision-making. 
Communication is of utmost importance so that I can express my requirements precisely and clearly, as well as be able to listen to the wishes and needs of team members. 
In order to improve my relationship with the team, emotional intelligence is crucial so that I can master both their emotions and my own.
Another important skill is problem-solving, to be successful in managing people I need to be able to anticipate upcoming problems and be ready to solve them.
I would also use decision-making skills as to be a successful manager you need to be able to make informed and considered decisions. This is one of the key characteristics of a successful manager.
The employability skills that I will deploy are leadership, teamwork, time management, and motivation.
Leadership is a very important aspect because any organisation to is successful needs a good leader who promotes communication and cooperation among team members (Masse, 2022).  For this, I would deploy my leadership skills to guide and motivate my team to accomplish the tasks.
Another skill I would use is teamwork, in this way, I would encourage good relationships within the team, thus promoting their productivity. Teamwork has also been shown to reduce work stress and create a significantly more conducive work environment. Also, when work is divided between teams, it can be done in less time (HRDQ, 2022).
Proper time management is among the most important skills a manager should possess. Clear distribution of tasks and realistic time frames for their completion would make the team more focused and efficient in completing the set task, while if the time frames are not realistic, it would cause chaos and stress among the team and lead to non-fulfilment of the set tasks.  
Motivation is also one of the most important skills a manager should have. thus, would strive to motivate my team by recognising their achievements and giving them support, thus they would be much more motivated to achieve the organisation`s goals.
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