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Setting up a successful business is no easy task, thankfully in today’s days 
we have many theories and successful people we can take a look at and follow 
some of their ideas and even customise them so we can give our “business” a 
more distinctive look. 


One of the theories I am personally familiar with , and have learned about it in week 5
Is the “ Gibbs Reflective Cycle” which is made of 6 important steps 
· Description
· Evaluation
· Analysis
· Feelings 
· Action plan
· Conclusion 

All this steps need to be followed in order to achieve your final goal. 
[image: ]

This model can be followed in certain situations in a business , for example resolving a business matter or having to deal with a team member. Gibbs explains really well the steps we need to take. 

Another key point in starting a business is to first know your self and your strengths , weaknesses and skills. Doing this will let you know what to do and what not do to when it comes to your business future. An example would be: If I have construction experience and I know the field , the best thing to do is to start a construction company and looking for a small team at the start that can make my life easier with certain tasks and jobs that require more man power. 
This is just an example but looking at it throughly we can make an idea of what suits us the best and take a final conclusion about where we need to start. 

A second key point I have and I intend to use in the near future is “passion for my business”  
Doing what you like and what gives you passion will always succeed. Because you will do it with heart not only for wealth and fame. Most business do fail when their main goal is money. 


A third key point would be to come out with a great idea. Having a business idea everyone can do it just by looking it up on google, coming up with something relevant is more hard, before deciding your business idea you should have more and pick one which suits your passions the best. 

My last key point is to have a look at other competitors, see what their strengths and weakness are and do better when it comes to prices or good a good job. For example taking a look at apple a company that came up with “iPhone” more than a decade ago despite the technology being already there , they’ve been innovative and now leading the market being the most valuable company in the world. With this being said I intend in the near future to build a business that will help not only me but the people as well. This for sure will bring customers for the business that will stay because loyalty of the customer is what makes a business great. 
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