Module: Digital Skills And Research Methods
 Module code:	BMSW4003
To identify an organisation and analyse how this organisation uses modern technology to improve workplace efficiency and employability
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· Lecturer – Amitave Banik


Background of the organization.




· When was the company started
· Who created the company
· How the company started 
expanding.




· Laurentiu-Daniel Costache (2030665)

· Developing the company to a 
[image: ]Franchise
· Moving the company to different 
 country’s






Laurentiu-Daniel Costache -2030665

· Quickly moving worldwide
· [image: ]Developing	a global network of stores
·  Creating they’re own brands 
and factories
 (
Developing loyal customers trough cheap products
)







· Laurentiu-Daniel Costache(2030665)

· [image: ]Using self service as advertising
· Using products developed in house with low cost = low price
· Advertising fresh groceries
·  Advertising day to day use products
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· The challenges before the 
modern technology
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· Introducing in a new and saturated
Market
Attracting customers already used to local shops
Achieving high expectation while
maintaining low cost
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· [image: ]Keeping up with high volume of customers
· Delivering fast customer service
· Keeping shelfs stoked
for new customers
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· Slow response to customers enquiries
· Not enough staff to help customers
· Huge lines at checkout



















· Prachir Munshi -2030661






· Staff overworked
· Slow response to customers
· Tiredness leading to mistakes
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· Insights into the modern technology
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· Easy to use
· Exact price per item
· Detailed description of products
[image: ]
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· Paying cash or card
· [image: ]No more human errors
· Quick response







· Antoan Andrey Dimitrov -2030629

· Reduce waiting time
· Available non-stop
· Easy on staff to help
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· [image: ]Digital shopping experience
· Self management
· Easy to add/remove items
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· The impact of the modern technology 
introduced
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· Rducing human interaction
· Reducing waiting time
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· Dzhansu Altunkalach -2030632


· [image: ]High risk of corruption
· High risk of system failure
· High risk of people breaking rules

[image: ]






· Causing confusion with elderly
· Big disadvantage for people who
have questions
· Age verification only on restricted items
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· High risk = High rewards
· Increase of customer satisfaction
· Easy check out
· Easy accessible to everyone
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· Lessons that can be drawn from the case study
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· Pro :
· Improves Efficiency
· Saves Time
· Easy to use and accessible



· Contras :
· Expensive
· Shortage of jobs
· Malfunctions
· Extreme dependability
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