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PERFORMANCE TARGET OF THE BRITISH ARMY
 BACKGROUND
The Ministry of defence supplies its forces at home here in the UK and abroad on operations such as in Afghanistan, Africa and Cyprus. Deployed troops will determine what supplies that is required for whatever theatre that they are currently in. These demands are sent through the supply chain which can go all the way back to Depot. British Army units have a set scale or entitlement of equipment which they are authorised to hold called an equipment table.
KEY PERFORMANCE INDICATORS
Performance indicators are fundamental managerial tools used for decision making in organisations (Gunasekaran, et al., 2015). The MOD implements KPI’s or performance measurements in a variety of areas which they cover but one of the most common area is logistics which is an aspect of the supply chain. As many companies have poor capabilities for efficiently adapting performance indicators (Forslund, 2012) therefore there is a need to establish a framework for performance measurement. The MOD along with its stakeholders and military contractors who are contracted to deliver a particular capability will set performance indicators as part of their contracts. One of the performance measurement tools set by the MOD is the standard priority system which can be used by units as they are required to use this system when demanding equipment for their warehouses. The use of this performance measurement is vital as it can be used to access the performance of base depots delivery and reaction to demand to front line troops as well as the reverse supply chain. This system will then be monitored to see if equipment is being delivered based on the scheduled timelines set out by the depots. This KPI can be seen in figure 1.0.
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  Figure 1: Supply Chain Pipeline Times (Anon., 2019).
The laid-out performance measurement is continuously monitored by different departments or teams to ensure that it is current, and it is fit for purpose. The Head of Support Enablers Operating Centre Supply Chain Engagement is tasked with the biennial review of the SPS policy. The Permanent Joint Headquarters along with stakeholders are also responsible for  issuing and refining the Supply Chain Pipeline times targets. 
FAILURE TO MEET KPI
Stakeholders and defence contractors which are contracted by the MOD to help in the supply of logistics to the forces are held responsible for meeting the KPI’s set by the MOD. Failure to meet this KPI’s can lead to lost of life as equipment required may be mission critical due to the nature of the roles that the MOD provides. This will have a detrimental effect on the performance and output of the British Army and MOD as a whole. 
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