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A SWOT analysis on Starbucks advantages and disadvantages 

A strategic planning tool used by businesses, organizations, or individuals to assess both internal and external factors that could impact their goals, performance, or decision-making. The SWOT analysis is often used to understand current situations and identify areas for improvement or potential growth.
· Strengths 
· Weaknesses 
· Opportunities 
· Threats 
Strengths 
Starbucks is one if the organizations that was established in Washington 1971 with a passion for coffee lovers and that is the best part of its not just coffee. Starbucks is a leading coffee chain with a global presence and strong brand recognition they serve multiple verities od cold and hot drinks. is it a worldwide company covering over 35.000 locations in over 70 countries adapting to the location Starbucks can adapt the extensive menu by the locals’ favourites spices for everyday customer and Christmas specials.
Weaknesses 
Back in 2000 Schultz stepped down as CEO to lead international expansion. Eight years later, Schultz comes back as CEO because he was not happy the way the company was running according to him (Jim Donald) (then CEO) had made a mess of things. The Starbucks logo lost his magic touch. While Starbucks has expanded globally, a substantial proportion of its revenue still comes from the United States. This reliance on one market exposes Starbucks to risks such as economic downturns, shifts in consumer preferences, and intense competition in its home market. A slowdown in the U.S. economy or a decline in domestic coffee consumption could have a significant impact on Starbucks’ business.
Opportunities
The expanding of new markets in more remote areas and home delivery. Partnerships and collaborations with other companies or brands. Make a change in the price list adapt to most convention prices for any people to afford a coffee or refreshing drink.  When introducing a drink, they post it on social media or leaflets even newspapers. Expanding the loyalty program for loyal customers such like buy one get one free or if you have a family and you buy multiple drinks Starbucks give you points towards your free drink or refreshments. grown to become one of the most recognized and respected coffee brands in the world.





Threats 
The first step that Starbucks can suffer is competitions, such like, costa coffee, Dunkin doughnuts is that these companies serve the same product at lower prices which will affect the Starbucks market share. The independent coffee shops are also a threat the Starbucks coffee mainly because it could be remarkably close to other people's houses or in other cases better quality or locally sourced. In the meantime, people grab breakfast from McDonalds they have cheap delas with hot coffee or cold coffee making it difficult for the customer to make more stops to grab a coffee especially when rushing to work. It makes vulnerable an issue when economic downturn most people cut back on non-essential expenses in which case it could decline in sales. the rise of delivery services (like DoorDash, Uber Eats, and Postmates) means Starbucks faces competition from platforms that offer a more convenient, at-home coffee experience. Additionally, other companies are innovating in areas like automated coffee machines and AI-driven personalization of customer experiences, which could make Starbucks’ business model less competitive if it does not keep up with modern technologies.
