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IMPACT ON PERFORMANCE: A CASE STUDY OF
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INTRO UCTION: ORGANISATION & CONTEXT
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. Waitrose & Partners is a network of luxury supermarkets in the UK. “‘ g R
R 3 '

. Partnership John Lewis owned by employees.

WAITROSE

. Operates 300+ stores in the UK

. More than 50,000 collaborators (Waitrose and Partners, 2026)

. The structure has an impact on performance, culture and decision
making.
. The retail business needs to be flexible and coordinated. =~ (Source: thegrocer.co.uk, 2020) ~
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CONCEPT OFWANISATIONAL STRUCTURE
-
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Organisational structure: defines authority, roles and communication. ORGANIZATIONAL STRUCTURE
Shown using organisational charts (John Lewis Partnership, 2024) 2 1 . : -g
. P . / Mansger \ ;/ Manager \
Determines decision-making speed § Wreena ) - I
Influences leadership and control . A gt S O
/ \ / \
Impacts organisational performance (CIPD, 2023) . . . ’
Poor structure — delays, conflict, inefficiency itk
'
- (Source: wallstreetmojo.com, 2023)
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IMPORTANCE OF§T1{UCTURE IN RETAIL PERFORMANCE
. & -/

Retail is a demand of quick store-to-store interaction.

Retail Operations

N = 3
T - B - [ - 20

High number of employees requires hierarchy.

The coordination of the supply chain is crucial (McCartney and Fu, 2022).

Customer service is based on role clarity. ®= ~
, ik « &
Economy of costs is structural. epotg o o
e )
(Source: wallstreetmojo.com, 2023) ®) —
Waitrose is concerned with quality service model.
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NCTML STRUCTURE DESIGN
N

Employees grouped by specialisation

Departments: Finance, HR, Marketing, Operations, IT, Supply Chain. |

Decentralised decision making (Teng, Wu and Yang, 2022)
Efficiency in daily tasks.
Fits well in stable settings.

Waitrose, employed at head office level.

(Source: Vollm r, 2020)

FUNCTIONAL STRUCTURE EVALUATIO

Advantages - -
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Specialisation enhance 1vity.

—

_-/ Definitive authorﬁ‘y/relations (Mondon-Navazo eer./, 2022)

Leadership

Cost control easier |
Consumer Commercial
Limitations
Android } Alliance ] l Testing } [ ux Dnlgmr}
Developer Manager
Ul Designer ]"_{ QA ] Distribution %# Designer ] [ System ﬂ[ Product }
Engineer Manager
Weak flexibility [jios { p— ] [ Susiness }
Developer Development

Limited innovation

Quality
Assurance

| Fabricator

Delay in interdepartmental communication (Lengnick-Hall et al., 2023).

Impact on Waitrose
(Source: lexchart.com, 2025)

- Strong for administration
N’

Poor in store performance. &
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IVISIONAL STRUCTURE DESIGN
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Organisation categorised by business unit.

Waitrose of John Lewis Partnership divisions (McCartney and Fu, 2022).
Divisions Waitrose, John Lewis Retail, Online, Support Services.

There is a division manager in each division (Alvesson and Sveningsson, 2024).
Decisions made quicker at the divisions.

Applicable to big organisations. N’

DIVISIONAL STRUC TURF: EVALUATION \/ |
Advantages \_/

Flexibility across regions

o’
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Better customer fo

—

Divisional Structure

Y
Increased decision-making speed (Teng, Wu 'and Yang, 2022)

Limitations

Higher cost
Possible duplication

Logistics Logistics Logistics Procurement

Risk of poor coordination

Impact on Waitrose (Source: aihr.com, 2024)

Fosters store level autonomy.

Improves service quality
N’

MATRIX STRUCTURE DESIGN  ©

- \&F

Dual reporting lines.



Reporting, anager: to M manager. CEO
~ I
Proj esf/and shop process applicatiﬁf{(Corrado et al., 2022) _ | ]

Encourages teamwork

Analyst

Improves innovation i ey r R

nnnnnnnnnnnnnnn

Complex to manage

(Source: functionly.com, 2023)

MATRIX STRUCTURE EVALUATION

Advantages
Better communication

Cooperation (Roundy and Lyons, 2023)
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Flexible decist 1 v

ing
Limitations= —/
Conflict in authority

Role confusion

Extremely high management skill entailed.

Impact on Waitrose

Useful for large projects

Problem with the routine activities.

The Role of Leadership in Group Decision Making

Providing @ ® Resolving conflicts
expertise

® Facilitating * ’ ® Encouraging
communication @’ ‘® consensus

® Setting the ® Taking
direction responsibility

(Source: fastercapital.com, 2025)
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STRU TURMLTUM AND PERFORMANCE
o/ ~ </

Waitrose uses mixed structure
Organization Culture
Functional for control

Teamwork is
the basis

Divisional for flexibility
Matrix for coordination

Culture is affected by ownership of the employees. —
DRVERLY,
ion and

research)

High service quality is supported by structure.

ot . .
(Source: locusassignments.com)

REFERENCES

aihr.com, 2024. Divisional Structure. Available at: https://www.gihr.com/hr-glossary/d1v1510nal—structure/ accesse .2025]



N~/

Alvesson, M. and Sveningsson; = 2024. ChManizational culture: Cultural change work in progress. Routledge.  Available at:
https://www.taylorfrancis.com/books/mono/10.4324/9781003474555/changing-organizational-culture-stefan-sveningsson-mats-alvesson [accessed on: 24.03.2025]
/ S’ N

CIPD. (2023). | Organisation Design | Factsheets. [online] CIPD. Available at: https://www.cipd.org/en/knowledge/factsheets/ organisational-development-design-factsheet/ [accessed on:
24.03.2025]

Corrado, C., Haskel, J., Jona-Lasinio, C. and lommi, M., 2022. Intangible capital and modern economies. Journal of Economic Perspectives, 36(3), pp.3-28. Available at:
https://www.aeaweb.org/articles?id=10.1257/jep.36.3.3 [accessed on: 24.03.2025] digitalleadership.com, 2023. Organizational Structure Definitio Types and Importance. Available at:
https://digitalleadership.com/blog/organizational-structure/ [accessed on: 24.03.2025]

fastercapital.com, 2025. Group Decision Making. Available at:  https://fastercapital.com/content/Group-Decision-Making--A-Look-into-the-Michigan-Leadership-Studies.html [accessed on:

24.03.2025] functionly.com, 2023. Matrix Organizational Structure. Available at: https://www.functionly.com/orginometry/org-charts/what-is-a-matrix-organizational-structure [accessed on:

~—
24.03.2025]

John Lewis Partnership, 2024. Annual Report and Accounts 2024. Available at: https://www.johnlewispartnership.co.uk/~/media/Files/J/john-lewis/Universal/documents/news/JLP-Annual-
Reportand-Accounts-2024.pdf [accessed on: 24.03.2025]

Lengnick-Hall, R., Williams, N.J., Ehrhart, M.G., Willging, C.E., Bunger, A.C., Beidas, R.S. and Aarons, G.A., 2023. Eight characteristics of rigorous m&l@evel implementation research: a st\eI)by-‘
step guide. Implementation Science, 18(1), p.52. Available at: https://link.springer.com/article/10.1186/s13012-023-01302-2 [accessed on: 24.03.2025] lexchart.com, 2025. Team organizational
'

structure defined. Available at: https://lexchart.com/team-organizational-structure/ [accessed on: 24:03.2025] locusassignments.com. Organizational Structure. Available at:

https://www.locusassignments.com/solution/assignment-organizational-structure-culture [accessed on:'24.03.2025]

N/




REFERENCES

'
_MéCartney, S. and Fu, N., 2022. Br'i’éging the gap: why, how and when HR ‘analytics can impact organizational performance. Management Decision, 60(13), pp.25-47. Available at:

https://www.emerald.com/md/article/60/13/25/281971 [accessed on: 24.03.2025]

Mondon-Navazo, M., Murgia, A., Borghi, P. and Mezihorak, P., 2022. In search of alternatives for individualised workers: A comparative study of freelance organisations. Organization, 29(4),

pp-736-756. Available at: https://journals.sagepub.com/doi/abs/10.1177/13505084211041709 [accessed on: 24.03.2025]

Roundy, P.T. and Lyons, T.S., 2023. Where are the entrepreneurs? A call to theorize the micro-foundations and strategic organization of entrepreneurial ecosystems. Strategic Organization, 21(2),

pp-447-459. Available at: https://journals.sagepub.com/doi/abs/10.1177/14761270211056240 [accessed on: 24.03.2025]

Teng, X., Wu, Z. and Yang, F., 2022. Research on the relationship between digital transformation and performance of SMEs. Sustainability, 14(10), p.6012. Available at:

https://www.mdpi.com/2071-1050/14/10/6012 [accessed on: 24.03.2025]

thegrocer.co.uk 2020 . Waitrose & Partners. Available at: https://www.thegrocer.co.uk/analysis-and-features/what-does-jlps-five-year-plan-mean-for-waitrose/649468.article [accessed on:

24.03.2025]

Vollmar, O.C., Agile mindset management in project-oriented mechanical engineering. The tightrope walks between yesterday's tradition and hasty modernity. Available at:
https://www.researchgate.net/profile/Oliver-Vollmar/publication/ 34984740@gile_mindsetimanagementiin J)%J'eet-—
oriented mechanical engineering_The tightrope walks between yesterday's_tradition_and hasty modernity/links/60439b2192851c077 f209¢7/Agile-mindset-management-in-project-

orientedmechanical-engineering-The-tightrope-walks-between-yesterdays-tradition-and-hasty-modernity.pdf [accessed on: 24.03.2025] ~
"t

Waitrose & Partners, 2026. Waitrose & Partners. Available at: https://www.waitrose.com/?srsltid=AfmBOopAtTKGkYkvIT8 GdhDm3Vj1T72cO_KfHIAzi-8fg

WjEZPulon [acces
S’
24.03.2025] wallstreetmojo.com, 2023. Retail Operations. Available at: https://www.wallstreetmojo.com/retail-opeiion@cessed

on: 24.03.2025] /s S’



S~/

.

S’

N
D THANK YOU

Gheorghita-Denisa Chitu
Student Number: 2515014



	CONCEPT OF ORGANISATIONAL STRUCTURE
	IMPORTANCE OF STRUCTURE IN RETAIL PERFORMANCE
	FUNCTIONAL STRUCTURE DESIGN
	DIVISIONAL STRUCTURE DESIGN
	MATRIX STRUCTURE DESIGN
	STRUCTURE, CULTURE AND PERFORMANCE
	REFERENCES
	REFERENCES
	THANK YOU

