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Abstract
With the rapid technological development and globalization that certainly influence the constant environmental change that until a certain moment was a concern only of the big organizations, now the SMEs also must consider the substitution of their traditional method for a strategic management in the sense of responding to the challenges and promote organizational development and in this I contest different arguments.
This report will show all stages of construction and implementation of a technological strategy to make people's lives more practical, saving time and money and generating profit for the company.

Introduction
The objective of the management strategy is to improve the comparable advantages, adding more value relative to others and preserving these distinctive capabilities and resources.
It is very important for an organization to know what differentiates it from the others, realizing the particularities it can offer to meet exactly what the customer wants and for that it needs to have a comparative advantage that is a long-term advantage.

The SME I will work for is Pharmacy2u and was established in 1999, offers a number of services including free delivery of patients' prescriptions to their homes, online consultations, has a reminder system for patients to remember to refill their medication, and also offers a service for patients who have NHS Repeat Prescription always has excellent service and according to KPMG, through their latest customer experience excellence survey, Pharma2u is ranked number one for excellent customer service.
The company vision, mission and aim are to save patients time and money and has helped the NHS to save medication and dispensing costs from 16% to 29% compared to traditional methods. Pharmacy2u will offer more possibility and flexibility allowing patients  to order their medication online instead of doing it the traditional way, going to physical pharmacies making it more comfortable. Personalization, integrity, expectation, regulation of time and effort and empathy are the pillars of pharmacy2u.

The strategic plan will be presented into 3 sessions:
In the first session I will do Strategic Analysis,
talking about the SME and a little bit of its history and I will also do an external analysis through PESTLE analysis, internal analysis through SWOT analysis and industrial analysis through Porter's five forces.
 In the second session I will conduct strategic growth choices, analyzing Ansoff's matrix, Porter's generic strategy and Mendelow's stakeholder matrix.
In the third, I will do the Implementation and Strategic Assessment and recommend the best strategy.

Strategy
According to porter, not all decisions taken in an organization can be considered strategic and to be so, they would have to be unique inimitable by other organizations resulting in a sustainable competitive advantage, therefore having activities that improve operational efficiency are not necessarily strategic and that can be imitated by others.

Meanwhile, Whittington proposes in one of the chapters of his book What is Strategy – and
This matters? (2000) where he shows four different perspectives on strategy: 
The classic perspective consists of a strategic behavior guided by rationality, opportunism and self-interest because the manager has full control of the management of internal and external resources, giving him the power to manipulate the internal organization in favor of objectives.
 The evolutionary perspective says that the interaction between individuals and their environment determines the economic outcome, considering that interactions are not only made of personal interest, but also collective and commitment, making the economic dynamics end up resulting from these interactions and being unpredictable. 
The procedural perspective does a more comprehensive analysis of the differences between companies and the mechanisms that favor them or not in the market, thus concluding that it is not just the manager who determines productivity, but a set of forces contrary to the classical perspective.
And the systemic perspective argues that all approaches are characterized considering the world view in which they are inserted, therefore, the rationality of a strategy depends on its historical, social and cultural context.








Section 1. Strategic Analysis
1.1. External analysis
Pestle analysis
pestle analysis is a method that allows a macro view of the market and an understanding of the external factors that impact a company, so it can be said that it is a market preview study, as it is important for companies to know the scenario in which they will be inserted allowing them to take precautions, therefore, the purpose of the pestle analysis is to avoid unforeseen events for companies  also be aware of opportunities and threats and highlight the level of market potential.

To put the matrix into practice, it is necessary to consider the factors that are divided into topics:
Political factors, it is important to analyze them to know the legislation on labor, environment, foreign trade policies, trade restrictions and to have a perception of political stability or instability.
Social factor, analyzes the target audience in relation to their beliefs and culture, which helps companies to understand the social environment and get to know their consumers better, helping them to develop a better marketing strategy.
Technological factor, its analysis shows the level of technological knowledge and innovation and also its communication and interaction in the market, therefore, it is one of the most important factors for companies.
Economic factors, look at economic growth, inflation, interest, exchange rate and also unemployment rates. therefore, they do this analysis at the microeconomic level, which is how consumers spend their income, and at the macroeconomic level, which looks at the general conditions of supply and demand.
therefore, it is important to know the purchasing power of consumers and thus design the appropriate offer model.
Ecological factors are environmental aspects such as the climate and its changes and now people are more aware of environmental preservation so companies seek to respond to these demands by being more sustainable and socially responsible
Legal factor, these factors are linked to product safety issues, equal opportunity law, consumer rights, labor laws, copyright laws, discrimination laws, health and safety laws, so it is important for companies to be aware of these laws. and apply them correctly for their best functioning and success.
   

                                         Pharmacy2u pestle analysis

	political factors:
	Economic factors:
	social factor:
	technological factor:
	Legal factor:

	· National regulation of
pharmaceutical industry
· Price control and limitation
· Government health care savings
	· Increase in health spending

· Online pharmacy growth

	· the increase of aging people
· High rate of obesity
· Health trends
	· The development of the biotechnology industry
· Marketing digital
	· work laws
· Data protection laws


















1.2. Internal analyses 

Value chain analyses
   
the value chain is a set of activities necessary to add value to the company through the transformation of inputs into a product or service, therefore the analysis of the value chain aims to maximize value at the lowest possible cost through more efficient production. for the productive industry, the value chain concerns all the stages from the beginning to the end of production that goes from the conception to the distribution of the product, while the services industry may include measures to offer a certain service.
value chain analysis is carried out in companies to evaluate the process of each stage to achieve the objective of having a more competitive and efficient business, with a competitive advantage in relation to other companies.
 therefore, this method has the advantage of allowing the introduction of repeatable and measurable business processes that add value by increasing efficiency and reducing wasted costs.
The concept was created by Professor Michael Porter of the Harvard Business School and according to him, in the production of products or services many activities can be carried out and are divided into two groups.
primary activities, are directly linked to the creation and delivery of the product and are divided into 5 categories: 
· Inbound logistics, has to do with the receipt, storage and distribution of raw materials during the production process.
· Operations, is the assembly and packaging phase where raw materials are transformed into value-added products and services.
· Outbound logistics, is the distribution of the final product to consumers.
· Marketing and sales, include advertising, promotion, sales, market analysis, and final product pricing. At this stage, it has to do with managing the relationship with the consumer.
· Service, refers to warranty activities and after-sales services.

Support activities, are activities designed to make production more efficient and thus create competitive advantage and generate more profit and are divided into four categories:
· procurement, has to do with managing the process of purchasing raw materials, components, equipment and services, seeking to find quality at the best price according to the budget.
· Technological development, has to do with research and development.
· Human resource management, is related to recruiting, hiring, training and compensation of employees.
· Infrastructure, it is related to the administration of the company(Stobierski,2020)

Pharmacy2u's value chain goes through the purchase of medicines, packaging and delivery to patients' homes, and Farmacia2u does not produce the medicines. more agility and convenience, that is why it is very important for the company to use its competitive advantage, which is this remote facility that other traditional pharmacies do not offer, and create strategies to attract more people to adhere to this alternative of taking care of their health without wasting so much time receiving their prescriptions in the conventional way.


Product lifecycle analysis
The life cycle of a product or service encompasses the entire phase of its existence, from the moment it is launched on the market to its consumption. through this analysis it is possible to identify the stage it is in which helps to have a better perception of the changes that need to be made and the improvements that have to be introduced to guarantee the success and sustainability of the product in the market , so companies need know the stage that the product is in for a better decision making in relation to the price and the way to expand the product, this analysis is important to develop a good marketing strategy. The product lifecycle analysis consists of 3 phases which are:

Introduction, is the stage in which the product is presented to the market and at this stage it is very important that the company invest in advertising to make known the product and the advantages of acquiring it, therefore, it is an evaluation and promotion phase.

Growth, it is the stage in which consumers already know and consume the product causing demand and production to be high, being already a success and companies can decide to add more advertising to further increase the success of the product and through feedback improve the product by increasing its functionality.

Maturity, it is the stage in which the product generates great profit and the cost of production and commercialization has decreased and the level of competitiveness is higher, so companies start to think of ways to innovate to improve the product and expand the market, always thinking about the consumer feedback (kopp, 2023).

Decline, at this stage, not much is invested in the product as it is already saturated in the market and there may also be other alternative products, so it is a low season in which the company can decide to reinvent the product if it wants to see some success.
The bet on technological development in the pharmaceutical industry is on the rise and, in addition to the practicality that this brings, it is very important to think of innovative ways to have health care without having to spend so much time and money and Pharmacy2u suppresses people's need in this regard.

Regarding the value chain, Pharmacy2u is in a Growth stage and from 2021 to 2022 it has increased its profits with a pre-tax profit of £2.9m compared to just £100,000 in the previous year due to increased efficiency and operational capacity, decreased market cost per patient, increase number of prescriptions by 17% and increase  patient by 9% and also gave about 1 million COVID-19 jab according to a financial report published by Companies House.

1.3. Industrial Analysis

Porter Five Forces
Porter Five Forces allows for in-depth analysis of the industry, giving insight into the level of competitiveness and understand, at a corporate level, where the organization is positioned in relation to its competitors and thus have a clearer view of the organization's capitalization capacity.
In addition to being able to analyze the ability to profit in the present, it also allows to create better possibilities to implement innovative changes in the future.

Therefore, according to the porter model the success of an organization is linked to its ability to compete in the market and to ensure that competitive capacity it is essential to analyze the structure of the market, which in turn ends up influencing the strategy created within the organization to face this same market. 
In order to understand this sector and draw appropriate strategic lines to face and consolidate in the market, I will use Porter's five forces theory.

Competitiveness in the pharmaceutical industry is high, although the threat of new entrants is high due to many barriers and very strict regulations substitute threats are high because, in addition to other online pharmacy services, there are also many generic drugs and alternative treatments.
Bargaining power of buyers is strong because of pressure to regulate drug prices.
Bargaining power of suppliers is also strong and there are only a few options in this regard.
And finally, as I already mentioned, there is a high level of competitiveness, so there is a lot of rivalry (Kumar, 2022).


1.4. Swot analysis
Swot is a strategy analysis used in the business sphere and in organizations not only using it in general but individually as well and consists of four factors involving: strength, weakness, opportunity and threats.
 In an organization it is important to constantly analyze the stages of the strategies to succeed and despite having the advantage of allowing a clear view of all the factors that may be affecting the visions and strategic objectives of an organization and allowing better communication with the Stakeholders also have the disadvantage of possibly making it difficult to make decisions, as the data collected in the analysis is not always accurate(Sarsby, 2016).
       

                         Pharmacy2u swot analysis

	Strength:
· Award-winning customer service
· Reliable company
· Free shipping
· wide range of drugs and products related to Wellbeing

	Weakness:
· Technological limitation
· Difficulties in protecting patient data
· Slow adaptation to technology
· Biotechnology industry development

	Opportunity:
· 29 million people in the UK take repeat prescriptions
· Rising population aging rising health spending

	Threats:
· Campaigns to reduce drug use
· High level of competitiveness of the pharmaceutical industry


Section 2. strategic growth choices 

According to Dr. Duncan Pett, approximately 80% of NHS prescriptions are repeat prescriptions for the treatment of chronic conditions, with around 29 million people in the UK using these repeat prescriptions which cost the NHS £8 billion a year and this number is set to rise as the average age of life increases more and more, it is therefore necessary to create conditions to control this excessive increase in expenses and one of the ways to do this is to invest more in technological development and increasingly adhere to the electronic repeated prescription system .
Pharmacy2u had a vision to add more people to its platform, despite its success, Pharmacy2u can achieve much more, as most people who use repeat prescriptions are not yet doing so online, and out of the 29 million people who use prescriptions repeated, they only have 700,000 patients.
The strategy I propose is complementary to a strategy for attracting people that already exists in the company and attracting even more people and massively increasing the number of users with repeated prescriptions, convincing as many people as possible of the advantages of using pharmacy2u services so the focus will be on the 80% who use NHS repeat prescriptions, moving from the traditional form to online.
It will be a marketing strategy that will seek to inform and convince Pharma2u's target audience to change the way they order their prescriptions, and this audience is mostly elderly people.
Through flyers, sending agents to target audience homes to explain and improve the experience of using the website making it more user friendly and informative.













2.1.  Ansoff matrix
for a company to grow it needs to be attentive to its opportunities, so it has to analyze its entire strategic process to know where to improve and for that it can be used The Ansoff matrix which is a marketing tool


	
	Existing products 
	New Products 

	Existing markets
	Market penetration:
· Taking over the 80% of NHS repeat prescription
· Invest more in marking

	Product development:
· Open the drug range by introducing new drugs that are on the market

	New markets
	Market development
· Consider expanding to other countries

	Diversification
· further strengthen cooperation with the NHS























2.2. Porter generic strategy
According to Porter, to face the competitive forces of the economic sectors of a given industry, it is necessary to consider the three main generic strategies, which are:
Cost leadership, in this phase the company needs to focus more on being efficient and consequently generating a competitive advantage over others.
Differentiation, in this phase the company uses its competitive advantage to generate more profit without high costs.
Focus, in this phase the company tries to focus on a specific market where it can have an advantage over others.

                                    Pharmacy2u porter generic strategy matrix

	cost leadership:
· make discounts for patients to sell more
· Make the website more user friendly to capture more patients

	Differentiation
· Free shipping
· Award winning customer care


	Cost focus:

· create a reward system for those who refer and convince people to join your services

	Differentiation focus:

· Distribute flyers in public places where older people go, as they are the ones who use repeat prescriptions the most.




 










2.3. Mendelow stakeholder matrix
For the success of a strategy, it is necessary to give due importance to the stakeholders since they can positively or negatively and voluntarily or involuntarily affect the company and to avoid obstacles to the generation of profits which is the main objective of any company it is necessary to know and communicate with all interested parties (Raybould,2009)
And to know the level of interest and power of stakeholders in relation to the strategy, I will do a Pharmacy2u stakeholder analysis.


                                                     Pharmacy2u stakeholder matrix
	High
Power











Low power
	   
     

           Government

	         
            Executives team 
            Pharmaceutica      
              council

	
	


    Other online pharmacies 
	         

              NHS
            Patients

	
	Low
Interest                                                                                High 
                                                                                           interest















2.4. SAF analysis
To evaluate the best way to implement the strategy I will perform a SAF analysis and thus know if the strategy will be effective or not.

Suitability- it is suitable because the strategy that was developed is complementary to the one that already exists but on a larger scale making it more efficient and technological development is an element that favors being a technological strategy.

Acceptability - it is acceptable because the stakeholders who have the power to affect this strategy have every interest in the success of this strategy because it is advantageous for everyone and for the government it is essential to invest in new technologies to reduce the expenses it has with repeated medical prescriptions and the NHS needs patients to join the online pharmacy system to ease the workload. This strategy aims to convince everyone to get their prescriptions online.

Feasibility- is feasible because pharmacy2u already has a very large digital platform and strong marketing, so it has all the necessary resources to reach more people.


























Section 3. strategic implementation & Evaluation


Conclusion 
Ordering prescriptions online benefits everyone, mainly the NHS, reducing the time consumption of the process of managing repetitive prescriptions, since this process being electronic would make it more practical and less costly, reducing the excessive workload that this creates in the NHS, reducing the Waste of paper and the cost that results from giving prescriptions on paper.
therefore, the way in which this strategy will be implemented will be through intense marketing, making everyone aware of pharmacy2u' services and using them, we will distribute leaflets at health centers, libraries and parks and we will also send agents to the homes of older people to explain and give assistance if needed.
and in terms of evaluation, there will be a period of one year to measure the level of progress, but every 3 months there will be a review of the strategy to see where there is room for improvement.
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