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Intercultural Leadership and Operational Transition: A Comparative Analysis between England and Germany for the Inclusivity Hotel & Spa

[bookmark: _Toc159703270]Executive Summary
In this report, the cultural differences between England and Germany for the integration of German branch staff into the Inclusivity Hotel & Spa in London has been assessed. This reports thereby compares England's independence and guarded communication with Germany's accuracy, punctuality, and collaborative thinking. The GLOBE Project's cultural dimensions have been utilized for assessing the Power Distance, Uncertainty Avoidance, Collectivism I, and Performance Orientation variances. challenges of multicultural leadership in the modern hotel sector and the practical ideas to help the Hotel Management Team overcome them are also highlighted. 
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Cultural awareness is crucial for a peaceful and effective workplace (Akdere and Acheson, 2022). The GLOBE Project's Culture and Leadership Study depicts the cultures through Power Distance, Uncertainty Avoidance, Collectivism I, and Performance Orientation (Zarei et al., 2022). The paper discusses multicultural leadership in the hotel business, identifying tensions caused by different communication styles, decision-making processes, and job expectations. In this study, three concrete recommendation to help the Hotel Management Team navigate multicultural leadership: cross-cultural training, diversity and inclusion as well as intercultural leadership competency as analyzed (Akdere and Acheson, 2022). 
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The cultural aspects like communication techniques, and social conventions as well as work ethic are assessed to set the stage for the analysis and suggestions. 
The cultural diversity affects Communication styles within the workplaces, for instance, with England's subtle and restrained style in the contrary to the country Germans' precise and clear approach in the company. Furthermore, the Workplace ethics also plays a mediating role, with England prioritizing creativity and innovation, while Germany values timeliness and teamwork within the hospitality-based organizations ((Tay, 2020). Moreover, in terms of the societal norms, England's low power distance promotes informality and egalitarianism. Germany, meanwhile, values hierarchical organizations and has a somewhat greater power distance (Malin et al., 2020). A good and inclusive workplace culture suggest that recognizing and honoring these social norms to be Promoted (Tay, 2020). 
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	Components
	England
	Germany
	Implication for hospitality

	Power Distance
	England emphasizes equality and informality in organizational systems, reducing power distance (Ali et al., 2020).
	Germany accepts hierarchical structures with a significantly larger power distance (Malin et al., 2020)
	Understanding organizational dynamics and leadership expectations in each culture depends on this factor. 

	Uncertainty Avoidance
	England can be more adaptable with less uncertainty avoidance. (Dewulf et al., 2020)
	Germany prefers regulated work settings and clear norms to eliminate confusion (Vissak, Francioni and Freeman, 2020).
	Meeting client expectations in the hospitality sector requires adaptation, so navigating these variations is vital.

	Collectivism I (Societal Collectivism
	Although not individualistic, England is more balanced (Ali et al., 2020).
	Germany emphasizes loyalty, togetherness, and group membership via collectivism (Malin et al., 2020)
	Teamwork and harmony in a diverse workplace require recognizing and using these cultural inclinations.

	Performance Orientation
	England value accomplishment and establish high standards (Dewulf et al., 2020).
	Germany also value accomplishment and establish high standards (Vissak, Francioni and Freeman, 2020).
	Aligning team objectives with these principles can boost productivity and company success.
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	Challenges
	Elaboration
	Example

	Communication Styles
	Intercultural leaders face challenges from diverse communication styles, with Germany's clear style potentially confusing England's indirect, guarded approach, which can lower service quality and visitor happiness in customer-centric industries (Malin et al., 2020).
	The indirect guest request of the English team member's misinterpreted by a German colleague, resulting in a service delivery that doesn't meet guest expectations (Herout et al., 2022).

	Decision-Making Processes
	Cultural differences in decision-making, such as England's collaborative approach and Germany's authoritative approach, can lead to leadership disputes and operational disruptions (Dewulf et al., 2020).
	The German team demand immediate action, while the English team prefer discussion, potentially leading to delays and operational issues (Vissak, Francioni and Freeman, 2020).

	Work Expectations
	Conflicts arise in multicultural collaboration due to differences in timeliness, hierarchy, and flexibility, particularly between German accuracy and timeliness as well as England's more flexible work atmosphere (Ibrahim et al., 2020). 
	Scheduling disputes between the German and English teams could potentially impact the efficiency for differing hours and timelines of the work (Herout et al., 2022).

	Issues with customers
	The customer service in hospitality, are affected by the intercultural issues which potentially plead to misunderstandings as well as dissatisfaction in the means of the differences in communication styles as well as the cultural expectations in workplaces (Dewulf et al., 2020).
	The German touirists perceive an English team member's informal and easygoing communication style as unprofessional, potentially affecting the quality of service (Inês et al., 2020).
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In this write up, the two country i.e. England and Germany’s cultural distinctions have been explored by emphasizing on Inclusivity Hotel & Spa in London and highlighting on their communication, work ethic, and social convention. The country Germany values accuracy and community, while England values individualism and reserve in this regard. The issues regarding communication styles and job expectations, and recommends comprehensive cross-cultural training, celebrating diversity, and developing multicultural leadership skills are intercultural leadership challenge and these challenges affected visitor pleasure and operational efficiency. The cross-cultural training, diversity and inclusion, and intercultural leadership development should be emphasized for building a strong team, The cultural awareness, proactive problem-solving, and a dedication to an inclusive and collaborative workplace should be promoted to ensure efficient Intercultural leadership. 
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The intercultural issues can be overcome by   Hotel Management crew overcome through the three ways forward given below: 
1. Planning and forecasting for the emerging cultural exchanges, team-building activities, and forums to share experiences and viewpoints as well as promoting diversity within the hotel staff. 
2. Executing and implementing robust and rigorous cross-cultural training programs for both the London and German teams in hospitality industry.
3. Embracing the inclusivity conceptions throughout the company, highlighting cultural contributions as well as encouraging leaders in attending cultural sensitivity training to adapting to the changing team dynamics. 
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