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FORMATIVE SUBMISSION 
The organsation I have chosen to base my report on is asda store limited; Asda is britains top retailers. Committed colleagues serve customers from our network of stores and online services, incuding supercentres, superstores, supermarkets, living stores, petrol filling stations and depots across uk. A high number of people 18 million to give an exact number shop with Asda every week and 98 per cent of UK homes are served by www.asda.com(2021).
I can base my report on asda because I am a member of staff in a superstore, in the store I work in there are many different departments:
· Opticians
· George (clothing)
· Photo department 
· Home shopping 
· Paypoint
· Cashier 
· Counters (cooked foods and bakery)
· Warehouse 
· Click and collect 

My relationship with Asda Is that I am a click and collect colleague but when I first joined the business, I had an opportunity to work for counters then I moved to click and collect, the click and collect team consist of 
2 managers 
3 section leaders 
15 click and collect colleagues 
The progression road map in Asda is very clear that if you work hard as a colleague u can move up the ladder and became a section leader with added benefits of 1 pound on your pay so instead of 9.18 you get paid 10.18, does not seem like much but the incentive makes it more fulfilling. Also, it is clear Asda like the staff to be able to be trained in many different departments so that you can have an opportunity to move around the store and progress to another level in the business.
Asda has a human resource department who are very friendly and caring, I will base my report on Asda because I can get first-hand information about the HR system. 
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