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[bookmark: _Toc45302162]Introduction 
The report will discuss the employability skills and their values in the perspective of employees and employer. The report will describe the benefits of Employability skills for employees and employers. The report will discuss the required skills for the HR manager's role. The HR managers will develop these skills and their importance in the HR professional role will also discuss in this report. The employability skills will be discussed in the last part of the report. The employability skills require many areas, and their components and key factors will also be discussed in this report. The employer has required developing employability skills to achieve their organisational goal.
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Employability skills
Employability skills are an important part of any organisation. The organisation has required some skills to manage their working process. The employability skills are consisting of some values and personal abilities which are required in the workplace. It is also known as enterprise skills or workplace skills foundational skills (Di Gregorio et al., 2019). The employability skills give benefits to both employees and the employers because these skills are core skills which are desired in any organisation to fulfil the requirement of the organisation. The benefits of employability skills in the context of employee and employer are following their:-
Benefits of employability skills to employee and employer:
Employee relations
The successful business can be drive by the positive relationship between the employer and employee, and HR professional is work as a mediator to maintain them. Communication skills can manage employee relation. The informal and formal communication is supporting the organisation for making healthy relations between the employees and employer. These relations give an advantage to the employees and employer for making effective relations which is useful for higher performance (Inuwa, 2016.). There is all information sent in the right manner and misunderstanding also minimised by the employability skills which help to achieve the higher profits in the organisation. The employees also take benefits from the good making relation in with employers. The employee is feeling free in the environment, and informal communication gives happiness to the employees. The employer personal relation gives motivations to the employee for effective working.
Goal Setting
The effective employability skills are given an advantage to the employees and employer for performing in the right way and achieve their goals at the right time. The time management skills manage the time between the employees for effective performance. By using time management skills, the employee is ensured that completing their task in a particular time which is improving their performance and shows their ability in the organisation. The high performance working ability employees are highlight by using employability skills, and they are achieving a good position in the organisation. The goal-setting also gives an advantage to the employer. They are achieving their goals at the right time and increase their growth (Di Gregorio et al., 2019). The employer is objective to achieve their goal at the right time, which is possible by the employability skills. 
Enthusiasm
The employability has the advantage to develop the enthusiasm between the employees. The employability skills are motivating the employees for higher performance and provide some award and reward to the employee. The employees are happy and excited for higher working by achieving these rewards. By this enthusiasm is helping the employee. It encourages the employee to achieve a higher position in the organisation in an effective working (Lowry, 2016). The enthusiasm is also giving an advantage to the employer because the effective performance of an employee also increases the growth of organisation. The employees are motivated to achieve organisational goals, which are the main objective of the employer.  
Teamwork and collaboration
The teamwork and collaboration are also developed in the organisation, which gives advantages to both employer and employee. Effective teamwork and collaboration increase organisation growth. The teamwork and collaboration are giving benefits to the employees by this they can increase their performance in their suitable task. The employees are dividing their work in a team and work with coordination (Driskell et al., 2018.). It is beneficial for employees because they are working in their desired area with no other work pressure.  The employer takes advantage of the teamwork and collaboration because the employees offer an effective task presentation. The employees are working in their expertise task, which automatically increases the quality of work and less time-consuming. The task is completed effectively in less time which is required by the organisation; it is possible by the employability skills. 

Better decision making
The use of employability skills also improves decision making. Including the employees in decision making are gives a benefit of self-respect (Toplak et al., 2016). The employees feel happy for the part from the decision making process. They recognise their importance in the organisation. The employee is given their best decision because they think as a part of the organisation by their self-motivation. The employer also benefits in taking decision making by the employability skills. The employer has an opportunity for taking the best decision by the use of employability skills. The given decision of employees is to help the employer to make the best decision from them. They can make a better decision and achieve their organisational goals. 


[bookmark: _Toc45302164]Employability skills for an HR manager 
Employability skills are playing a very important role in the organisation. These skills are making a person as per the requirement of the organisation to achieve their goals. The professional skills are required in the organisation for completing any task in the organisation. The managers and leaders identify these skills. So the organisation is hiring the HR managers to identify these skills (Sapovadia, 2019). The HR managers are playing a very important role in the context of employer and employee. HR has required some ability to maintain the employer and also required some additional skills for managing the employer role. The employability skills come to these skills. Here I will discuss the employability skills in the context of HR manager job role. The employability skill which is required for HR is following there: 


[bookmark: _Toc45302170]Figure 1: HR required employability
(Source: Author, 2020)


Leadership skills
The leadership is very important skills which required in the organisation. The leadership skills are important for taking work from the employees in an effective manner. In the organisation, HR has required to develop the leadership skills for managing their team. The HR managers can lead their team by the using of leadership skills. The HR managers build a relationship between employees, develop integrity, and provide training and development by the user of the leadership skills.
It is important for HR to providing the best way to their employees by using leadership skills (Chen et al., 2017). The HR managers have their leading skills to help to identify the person is suitable for their organisation or not. The HR Managers role needs the leadership skill to assign a task to a particular person.
Decision-making skill
The decision-making skills have required for taking a decision in the organisation which affect the growth of the organisation. The decision-making skills are also required for the HR managers to take a decision which the effect the organisation working. The Decision of HR managers affects the large no of peoples; therefore, they required to develop the best decision-making skills. By which they can identify the weakness and strengths of different operation according to their analysing, they take the best decision. Decision making is a key skill required in the HR carrier. For example, the firing and hiring of the employee are affecting many people working in the organisation.
The importance of decision-making skills is very in the role of HR managers. The HR managers and professional using these skills, improving the growth of the organisation and their best decision is making the profit for the organisation. The right decision of hiring the right person is very important for an organisation which is possible by the development of decision making skill in HR professionals.
Interpersonal skills
Interpersonal skills are the most important in any job role. These skills are an influence on developing a positive environment with their team.  The interpersonal skills are required for HR Managers in managing their team by their abilities. The interpersonal skills are required when HR managers are working in a management team and creating a positive relationship between all the members of the team.  
Interpersonal skills are very important for HR managers. The interpersonal skills guide to HR managers to create a healthy environment in the team. HR manager’s career is mainly. All team members want positive behaviour from the HR professional. So HR needs to develop the interpersonal skill for maintaining the relationship between their team. 
Communication skills
Communication skills are important in any workplace. The effective transfer of information and data is possible through the use of communication. The organisation has required developing communication skills in the HR role. In an HR carrier, they have required to develop better communication and understanding knowledge of the different culture (Arnold et al., 2019). HR Managers is required to present effective communication when they hired an employee. The HR managers and professional is managing their team and making coordination between them by the use of communication skills 
The communication skills are most important for the HR carrier. The HR managers are communicating with the different culture employees by the help of effective communication. The managing team have required effective communication from the HR managers, so the flow of the information is to proceed in the right way. The HR needs to effective communication for giving a presentation for effective performance.
Problem-solving skills
Problem-solving skills are important for managing the various issues that occurred in the organisation. The role of an HR professional is to solve any problem related to the employees and the organisation (Piopiunik et al., 2020). The HR have required the skills by which analyse the problem by which it occurred, how to resolve it and to take a decision which is not happening in future.
The importance of problem-solving skills in the HR profession is very higher—the HR required for solving the problems which occurred in the organisation. There are many issues of the team, and their members have occurred in the organisation that affect the growth of the organisation and convert into a difficult situation. So the HR used the problem-solving skills to solve the problem in a given time.
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Employability skills are significant for any organisation. The role and responsibilities of the employee is depending on their skills. The classification of skills is manly three parts soft skill, professional skills and transferrable skills. The soft skill is allowed to work with other effectively, professional skill is used for creating success in a organisation, and the transferrable skills are used when applying for a job in any type of industry. There are various skills given in according to the classification of employability skills. Some of these skills are following their:
Time management skill
Time management is important for performing any task. Time management skill is used in many perspectives (Sutton, 2017). The time management is used many skills for managing the time in a good manner. Time management is required in the organisation to manage the task. It creates a picture of what you want and how to complete in a particular time. The effective time management is preceded by the well-organised the calendar, ready to locate a particular document, preparing notes for doing a task in time.
The prioritisation is important for completing a task in a given time. The priorities are helping the organisation to divide the task according to their working capabilities so effectively manage. The Goal setting is helping to reduce the time when employees and managers are cleared about their task when they can easily perform the task in an effective time. The planning of the working is reducing the time which is required in every stage (Mayer et al., 2016). The team cleared next process, which is managed the effective time.  The effective communication is transferred the right information to the right person is reducing, which clear the goal to the employee and describes to mainly focus on their goal, which is mainly required for effective time management.
Emotional intelligence skills
The Emotional intelligence is a skill to identifies and manage their emotions and the employees around there. The people with the high degree emotion they are thinking about the people how can it affect to the people. The emotional intelligence skills have five elements which are: The self-awareness is come by self-understanding the leaders and managers can think the emotion can affect them, so it is also affecting other people. The self-regulation is to relate to control their emotions.  Motivation is skills to self motivate them to particular work and increasing their working capabilities. Empathy is significant for emotional intelligence. It is an ability to identify the need, understanding and the viewpoint of people who are around there. The social skills are developed in a person who shows typically work as a player and work for success and help to others for making a good position in the organisation. 

[bookmark: _Toc45302171]Figure 2: Key elements of Emotional intelligence
(Source: Author, 2020)

Digital competence
Digital competences are required for developing digital skills in the organisation. The digital competence is mainly required in the five areas, which are: the information and data literacy is required the use technology is to share the information. The communication and collaboration can be possible by the digitise way (Polyak et al., 2017). Digital skill is required for sharing information using technologies. The digital content creation has required the skills of digital knowledge. The safety of data and devices is possible by the digitals environment. Digital competence manages this environment. The problem-solving skills are required for the digital environment and required the skill of digital tools for the innovative process. 
Resilience
Resilience is a skill to overcome the stress and take a good decision. In a simple word, resilience is a process of coming back from the unavoidable challenges, come back from the set goals. Resilience is the ability to solve a difficult situation and come back from them and working in a good manner (Woods, 2017). The basic element of resilience is awareness which is come by noticing near around—thinking what is going around you—reaching out how others can decide in these situations. The fitness is defining physical ability to overcome the situation.  
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In the above discussion, it is concluding the employability skills is play a very important role in the organisation. The report shows that employability skills are important are for the employer as well as the employee. The role of HR is required various skills for working in an organisation. The importance of employability skills is the role of HR. Various employability skills are discussing in the report. The skills how to manage and their various key element is also discussing in the report. The report is mainly describing the employability skills values for all perspective. They can change the direction of the employer and impact them the performance of the employer.


[bookmark: _Toc45302167]References
Arnold, E.C. and Boggs, K.U., 2019. Interpersonal Relationships E-Book: Professional Communication Skills for Nurses. Elsevier Health Sciences.
Chen, M.W. and Rybak, C., 2017. Group leadership skills: Interpersonal process in group counseling and therapy. SAGE Publications.
Di Gregorio, A., Maggioni, I., Mauri, C. and Mazzucchelli, A., 2019. Employability skills for future marketing professionals. European management journal, 37(3), pp.251-258.
Driskell, J.E., Salas, E. and Driskell, T., 2018. Foundations of teamwork and collaboration. American Psychologist, 73(4), p.334.
Inuwa, M., 2016. Job satisfaction and employee performance: An empirical approach. The Millennium University Journal, 1(1), pp.90-103.
Lowry, G., 2016, June. Employee engagement: Communicating clear expectations. In Seminars in Orthodontics (Vol. 22, No. 2, pp. 103-106). Elsevier.
Mayer, J.D., Caruso, D.R. and Salovey, P., 2016. The ability model of emotional intelligence: Principles and updates. Emotion review, 8(4), pp.290-300.
Piopiunik, M., Schwerdt, G., Simon, L. and Woessmann, L., 2020. Skills, signals, and employability: An experimental investigation. European Economic Review, 123, p.103374.
Polyak, S.T., von Davier, A.A. and Peterschmidt, K., 2017. Computational psychometrics for the measurement of collaborative problem solving skills. Frontiers in psychology, 8, p.2029.
Sapovadia, V.K., 2019. Role of HR in Employability Skills of 21st Century. Available at SSRN 3444636.
Sutton, S.A., 2017. Core Competencies for the Information Professions and the Evolution of Skill Sets. Education Libraries, 18(3), pp.6-11.
Toplak, M.E. and Weller, J. eds., 2016. Individual differences in judgement and decision-making: A developmental perspective. Psychology Press.
Woods, D.D., 2017. Essential characteristics of resilience. In Resilience engineering (pp. 21-34). CRC Press.\


 emotional intellegence 


Social skills


Self-awareness


self-regulation


motivation


Empathy



HR skills


interpersonal skills


Decision making skill


Communication skills


Leadership skills


problem-solving skills


