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Scope

This assignment will consider measures that are used in the transport region of Medicine hat, Alberta, Canada and indicate which measures could be used. The Local Transport Plan (LTP) for Medicine Hat is prepared and approved by Medicine hat Transit.


Measures within Medicine Hat

Traffic Measurements of Public Transport:

· Tracking of buses for data collection, riders of Medicine Hat Transit can now see the location of their bus in real time and when it’s expected to arrive.
· Data quantified from scheduled mileage in turn creates a percentage for reliability.
· Bike and ride; For your convenience, MHT buses are equipped with bike racks. Bike and Ride provides an environmentally friendly alternative transportation option.
· Frequency of public transport along routes
· Amount of people transported vs capacity
· KPIs constructed by customer feedback on services provided 

Mobility Measures

· Cycling is a popular form of commuting in Medicine Hat. The development of proper cycling infrastructure and amenities, coupled with sound policies that view cycling as an integral part of urban renewal, can increase the number of cyclists and the numerous benefits associated with it. 
· Development of new cycle paths Bicycle lanes have been established in Medicine Hat along many thoroughfares
· Cycle to work schemes to increase public health and reduce congestion

Accessibility Measures of Public Transport 

· All City of Medicine Hat fixed route buses are low floor and 100% accessible.
· Mystery customers are used to measure the level of service and collect information relating to the helpfulness and professionalism of staff members, the accuracy and appropriateness of the response to the enquiry made and in terms of Travel Centres specifically, the physical environment 
· Dissatisfaction of service - Refunding of tickets. The amount of complaints/refunds can be analysed by operators to ultimately manage expectations of service  
· Simplifying ticketing by means of the implementation of digital tickets and contactless payments
· Limiting bus fares to no more than inflationary values to reflect the impact on bus operating costs


Measures that could be could be used:

· Car-share schemes and incentives
· Re-focus cognitive bias; focusing toward Public Transport by means of implementing schemes of places of work where employer contributes toward transport costs of its workers to reduce congestion and environmental impacts. Also target young people at school or college and educate them of the overall benefits of public transport 
· Incorporate the small villages and settlements on the outskirts of the city into the public transport offering.  
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