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[bookmark: _Toc152313636]Introduction
The US-originated global tech juggernaut Google Inc., one of the world's most powerful companies, exhibited its ambitious project titled King's Cross Expansion, which will be the first, entirely developed and possessed edifice for Google out of the United States. With an estimated investment of one billion pounds, the King’s Cross Project is to utilise a massive portion of the land beside King’s Cross Station, taking up 60,400 sqm of land to accommodate its prime office space (Gillespies, 2023). The new headquarters office is planned to accommodate ancillary spaces such as a café, gym, multi-purpose game area, pools and running track to provide recreational opportunities for its approximately 4,500 employees (Gillespies, 2023). A description of a project plan for Google's new headquarters at King's Cross, London, is presented in this essay. Moreover, it provides a comprehensive analysis of all the main project elements, such as budget, time, quality, stakeholders, and risks associated with the project. The significance of the assessment of the core elements of the project plan lies in affecting the success rate of Google’s expansion of its headquarters and operational physical infrastructure. The essay will reach its goal by producing an in-depth look into the project plan and its viability, identifying the areas of weaknesses and the areas that it excels in and the potential opportunities and threats it might draw in such as growth potential and impacts from the risk factors. 


[bookmark: _Toc152313637]King’s Cross Headquarters Project Overview 
Google’s massive Expansion project in London, United Kingdom, to be specific King’s Cross exhibits the American Tech giant’s enormous ambition for fostering innovations and creativity to ensure efficiencies and seamless user experience for the key stakeholders of Google Inc. (Office Reality Team, 2023). The expansion project for King’s Cross revolves around creating and delivering a significantly expansive innovative rooftop garden for the astonishing King's Cross Google Headquarters taking up 1 million softs of which Google is set to occupy 650,000 sq ft (Gillespies, 2023). Gillespie has been appointed to the development of the rooftop garden for the newly developed purpose-built 11-story building headquarters in the King’s Cross area. The Bjarke Ingels Group (BIG) and Heatherwick Studio are expected to incorporate a nature-based design theme in their expansion roof-top project, using materials sourced through various Healthy Materials sourcing programs at Google. (Gillespies, 2023). The architect for the deliverance of the new 3rd building project, with an existing building that is the size of the combined size of 6 Pancras Square, is set to create a Google Campus that can house approximately 7,000 employees compared to the existing capacity, which is 4,500 employees, will be designed by the BDP (Shead, 2022). A 300-metre-long garden will cover the rooftop of the massive project, set to exhibit different zones such as an open lawn area, wooden decking, large trees, and a 200-metre running area which is set to be called a “trim trail” for added recreational purposes. The building's roof-top project is planned to provision a flexible space for Google employees with performance space, and gardens with movable planters for the ensure for facilitating changing workspace requirements. The King’s Cross project is set to enter its final period of development before its promised opening in 2024 (King's Cross, 2023). The totality of the London HQ project has cost Google Inc. one billion pounds including the deliverance of 11 stories, 1 million-square-foot building with a green-themed rooftop (Office Reality Team, 2023).


[bookmark: _Toc152313638]Analysis of Workspace design and capacity 
Featuring a green theme, sourced from various of Google’s Eco-friendly and sustainable green material programs, the King’s Cross HQ of Google resembles of that a horizontal skyscraper, ranging over 72 meters tall and stretching to 330 meters of ground. There will be roughly 80,819 square meters of space in the 11-story building, which will provide a varied and open ground plan that can be configured as needed (Harris, 2022). A variety of amenities are expected to be included in the HQ building, including cafés, meeting rooms, and conference rooms, as well as recreational facilities, including a swimming pool with three lanes and a depth of 25 meters, massage rooms, a multipurpose gaming area dedicated to sports such as basketball and football, and several massage rooms. (Shead, 2022). Moreover, other facilities, such as 210-seat auditoriums, are well planned for events and announcements. The roof is considered one of the most significant parts of the project. It contains a 300m long garden that includes diverse zones such as a pause area with plenty of greenery, wildflowers, and woodland plants, as well as a 200m trim trail for runners (Molly, 2023). Originally set to accommodate 4500 employees, the expanded King Cross HQ plan has been updated to add a new third building, which will push the overall capacity of the building to accommodate approximately 7000 employees. The interconnectedness design of the HQ aims to facilitate a seamless flow of information, resources, learning as well and collaboration across different sectors of the company to foster the development of a high-performing and innovative workplace. With a higher priority on recreation, the King Cross project serves as a perfect example of a workplace that acknowledges the contribution and value of its employees and their morale (Partridge, 2022). 
[bookmark: _Toc152313639]Google Campus expansion
 According to the design by Thomas Heatherwick, the whole area of King’s Cross incorporates a variety of architectural styles, and the city is facilitated by railway roads, canals and roads which are interconnected (Harris, 2022). In creating Google HQ, the city itself serves as an inspiration as the building is planned to be developed as a central point for the variety of transposable features that will make the building flexible in the long term (Harris, 2022 With approx one million square feet of office and ground-floor retail space, the overall Google Campus will stand as a significant asset for both Google employees and London residents. The additional third building the planned roof-top sets to expand the overall capacity of employees from 4500 to over 7000 employees. A 300-metre-long garden will cover the rooftop of the massive project, set to exhibit different zones such as an open lawn area, wooden decking, large trees and a 200-metre running (Molly, 2023). The project will also provide a boost to the local economy, create jobs, and increase tourism and investment. It will also bring new cultural and educational opportunities to the city. As a result of the approved plans to pedestrianize King's Boulevard, a vibrant commercial and retail street, Google's new landmark, Platform G, will border King's Boulevard on one side. The removal of vehicular traffic allowed Gillespies and Google to reposition King's Boulevard as a pedestrian priority area, which motivates new travellers to spend extra time enjoying the retail parade, thus enhancing their enjoyment of the area (Gillespies, 2023). 
[bookmark: _Toc152313640]Assessment of the core elements of the project
[bookmark: _Toc152313641] Time Plan
 Google Inc. consistently succeeds in meeting its project deadlines through the effective integration of a comprehensive timeframe system that exhibits the capacity to store and process large volumes of data during the specific project period. Similarly, the time management plan for the ongoing King’s Cross HQ expansion project seeks to integrate and customise the resources, manpower, budget and strategies into its built-in project management software to track progress, project milestones and deadlines for each of the SMART objectives that make ups the project as whole (Shead, 2022). Google entered the landscaper project planning phase in 2017 and dedicated the span of the following 5 years towards the construction interior, and exterior development of the project with the collaboration of the renowned Heatherwick Studio and Bjarke Ingels Group (BIG) and BDP. This progress was somewhat hindered due to the emergence of the global pandemic Covid, and the government restrictions imposed to deal with the pandemic. With Google’s confidence in the return to office work, despite the challenging circumstances endured, the King Cross HQ project is set to enter its final period of development before its promised opening in 2024 (King's Cross, 2023).

	Objectives
	Starting Date
	Concluding Date
	Duration

	Planning and Design phase
	2018
	2020
	2 years

	Construction
	2020
	2023
	3 years

	Fit-in, accommodation and commissioning 
	2023
	2024
	1 year

	Opening of the King Cross HQ
	2024
	N/A
	N/A


Figure 2: The time frame for the realisation of the King Cross HQ project (Adopted from King's Cross, 2023)
[bookmark: _Toc152313642]Budget
 The totality of the London HQ project has cost Google Inc. 1 billion pounds including the delivery of 11 stories, 1 million-square-foot building with a green-themed rooftop (Satariano, 2022). The investment budget serves as an endeavor of Google Inc.’s commitment to the creation and fostering of a creative and out-of-the-box working environment. The core budgeting includes the development and maintenance of different functional areas that are interconnected between three buildings, covering the totality of a horizontal skyscraper stretching to 330 meters of ground and taking up 60,400 sqm of land to accommodate its prime office space (Satariano, 2022). The office buildings feature amenities such as fitness centers and gyms, cafes, game centers and hubs, massing rooms, a three-lane pool and a 300-metre garden that is designed using various plants with flexible gardening space, wooden floors, and 200-metre walkable space for the runners. The budget plan consists of detailed costs for the construction and purchase of land, interior design and development, exterior garden cost, furnishing and transportation, IT and technology cost and maintenance, labour costs as well as other costs such as legal and permit expenses and so on (Mutel, 2019). The comprehensive nature of the budget plan is crucial for the proper optimisation of the project’s resources and capital, especially regarding construction and maintenance. 
	Budget Variables
	Amount (in GBP)

	Land acquisition
Construction expenses
Cost of interior design and accommodation
Technology and IT infrastructure
Additional expenses e.g. legal and professional fees, public relations 
	250 million
500 million
100 million
100 million
50 million

	
	1 billion GBP


Figure 1: Budget for Google’s King Cross HQ Expansion project (Adopted from Satariano, 2022)
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 In general, Google’s stakeholder base is categorised as a result of shared interests and CSR programs are designed so that the stakeholders are linked to the operations of the brand and its commitment. The key stakeholders of Google Inc. consist of users of its online services, consumers of its electronics, employees, advertisers, investors, governing bodies and local communities. Concerning its massive HQ project at King’s Cross, the brand’s stakeholder analysis remains adequate in identifying the key stakeholders that are impacted by or influence the project, their roles and the range of potential influences (Meyer, 2023). The first and foremost key stakeholders of the London HQ project are the employees of the brand or Googlers according to the company. As the employee’s interest, performance and job satisfaction are directly impacted by the working space in Google’s HQ such as the design and development of interior and exterior space, accommodation, recreational facilities such as game rooms, pools, gardens, running spaces, gyms and the list goes on, the brand is committed to creating the ideal place for sustaining a diverse and talented workplace (Meyer, 2023). Another top priority is the governing bodies who are capable of imposing new regulations i.e., legal structure, new environmental laws and setting construction standards and are tasked with ensuring total compliance (Regeneris Consulting, 2017). 

	Stakeholder
	Role
	Impact

	Employees
	End-users of the project
	It is directly influenced by the development, design, construction, interior space, furnishing and workplace capabilities and capacities.

	Local community
	Residents and ventures within the King’s Cross and King’s Boulevard
	Will be influenced by the reduction of vehicular traffic and focus pedestrian priority space that encourages visitors to spend more time on the retail parade

	Government
	Issuing permits, imposing legislation, and ensuring compliance with new laws
	Exhibits the capability to issue permits, impose legislations and legal compliances, delay or postpone production progress e.g. COVID lockdowns etc. 


Figure 3: Stakeholder map for Google King’s Cross project (Adopted from Meyer, 2023)
[bookmark: _Toc152313644]Risk Management Plan
 Google’s expansion of its new headquarters in the UK is associated with an approach of multifarious variety along with ingrained uncertainties. To ensure the positive outcome of this expansion decision, a comprehensive analytical approach must be integrated to review not only the intrinsic but also the extrinsic determinants along with a risk matrix by Ramazani (2015). Considering this analysis will facilitate the development of plans and contingencies, improving the resilience of the project to overcome unforeseen challenges and ensure a positive outcome. Regarding the construction, an encompassing investigation is critical to clarify and understand the uncertainties that may hinder the financial and schedule-oriented aspects, for instance, environmental conditions, on-site hindrances, supply-chain disruptions etc. (Gillespies, 2023). These risk factors require proactive elimination strategies to ensure the effectiveness of the project. Additionally, risks associated with markets and the economic environment require careful investigation before final consideration of such projects. For instance, changes in international politics, economic fluctuations and other economic dynamics significantly influence opportunities and threats that may require strategic changes and appropriate navigation of such risk variables (Harris, 2022). Moreover, the consideration and integration of the latest technologies enable technological uncertainties, for instance, reliability issues, integration complexities, security measurements etc. These risk variables require proactive mitigation strategies implementation to facilitate the complete functionality of the project regarding its innovative aspects. The fundamental elements, for instance, financial aspects, shareholder networks and so on, critically contribute to Google’s expansion project at King’s Cross (Gillespies, 2023). The investigation reflects on the opportunities and enhancement options along with the strengths of the project’s planning aspects.
	Risk Factor
	Likelihood
	Impact
	Severity
	Mitigation Tactic

	Budget risk
(Financial risk)
	Low
	High
	Medium
	Production and integration of the budget plan and tracking expenses

	Delays in construction operations
(Schedule risk )
	High 
	High 
	High
	Implementation of detailed construction schedules and development contingency plans in case of pandemics

	Poor assurance of quality (operations risk)
	Low
	Medium
	Medium
	Integrating Total Quality Management (TQM), tracking progress, ensuring performance, and efficiency and eliminating errors. 

	Changes in legal infrastructure 
(Legal risk)
	Medium
	Medium
	Medium
	Investing in legal infrastructure to remain updated with the regulatory changes and maintaining total compliance

	Hazard Risks
	Medium
	High
	Medium
	Deploying hazard contingency plans and strong health and safety protocols.


Figure 4: Risk assessment of Google King’s Cross HQ

[bookmark: _Toc152313645]Conclusion and Recommendations 
 Google’s King Cross headquarters expansion continues to uphold the company’s commitment to innovation, strategic vision, value creation and distribution as well as re-defining how one perceives a brand and the offerings that it provides. The expansion project is set to redefine the landscape of the workplace and physical infrastructure of Google but also serves as an influential benchmark for the company and its commitments to sustainability and creativity. The project plan that is set for the deliverance of the King’s Cross building expansion by the collaboration between Gillespies, Heatherwick Studio and Bjarke Ingels Group (BIG) continues to exhibit and inherit the company’s strength regarding seamless integration and realisation of projects in the past as well as innovative ingenuity of its architectural ambition. The core elements of the project plan most notably, the budget plan, stakeholder involvement analysis, risk management, and timeframe management are aligned with the project objectives and are performing as per the success criteria and set expectations. Google Inc. not only intends to foster a flexible, efficient productive and diverse workplace and seamless, recreational, and creative workflow chain but also aims to turn the entirety of the King’s Cross project into one of the most iconic landmarks in London. 
I would recommend that the Google HQ project include a feasibility study, a detailed budget and timeline, a comprehensive risk assessment, and a detailed plan for staffing, transportation, and security. For example, the feasibility study should analyse the current market conditions, analyse the potential risks and benefits of the project, and identify any potential risks that could arise from the construction process. Google should consider investing in renewable energy sources to power its HQ, such as solar panels or wind turbines. This would help reduce the environmental impact of the project and reduce its operating costs. To ensure that the project adheres to local regulations and expectations, it is essential to coordinate with local authorities, architects, and other stakeholders.  Moreover, it is advisable to keep abreast of any recent developments or guidelines in the region.
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