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ASSIGNMENT 1: PORTFOLIO
(4 Components)


	
Component 1: Professional Reflection(500 words +/- 10%)

Weighting: 25%

	Cultural Misunderstanding can be referred to as one of the prolonged problems faced by employees working in the hospitality industry (Christiansen et al., 2020). A similar case study can be incorporated where the F&B employee has to deal with a guest who understands the French language. However, the employee can be able to understand French language but he cannot be able to speak the language. As a result, the F&B employee was not able to fulfil the needs and queries of the guest and the guest also left the hotel and found another hotel.
In a competitive sector like the Hospitality industry, there can be various cultural misunderstandings among employees in the respective Hotel Environment. Based on this write-up process, one of the chosen examples of cultural misunderstanding is Language Differences or Barriers. I have learned that apart from language differences, there are a set of cultural misunderstandings such as Dietary Restrictions, Communication Problems, Inactive Body Language and others. Language Barriers mainly occur when the employee is not aware of some of the frequently used languages which are spoken all over the world (Maheshkar and Sharma, 2018). While deriving the case study, the same instance can be mentioned where the employee of F&B can understand French but does not know how to communicate in French Language. Hence, the employee has successfully figured out the issues and queries of the customer but he is not being able to propose effective solutions against those identified challenges and situations. I have also obtained that lack of training and developing sessions can be measured as another source of the language barrier as the French Speaking Course is assumed to be included in a majority of the Hospitality Courses to deal with international clients. In my opinion, there are more languages offered through some of the courses and those generally have a high price range. However, I can say that, though those are comparatively high in price, still they are found to be very useful in the long-term perspective.
I can say that there are different types of recommendations which could be provided for efficient and effective dealing with similar types of situations if it happens again in future. According to me, frequent arrangement of learning and development would be one of the effective solutions to language barrier issues where the employees need to be upskilled with some of the commonly used languages throughout the hospitality industry. The hotel administration needs to include French as a compulsory language to be acquired by every individual. As per Abramson and Moran (2018), another type of mitigation strategy would be encouraging positive interactions among high-level employees and also low-level employees. The hotel organisation is very much needed to promote positive interactions between all the employees. It would encourage and motivate the majority of the employees to perceive the company's objective more seriously and transparently and work further to achieve those objectives. 
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Component 2: Training Plan (500 words +/- 10%)

Weighting: 25%


	Training plan (Why/What//Who/Where/When):
The Training Plan is estimated to be effective for undertaking different skills needed to obtain for developing weak factors into strengthening factors. There are different sets of skills which are integrated under the training plan and a specific time slot is also allocated to ensure that the training sessions are executed in the desired time while having more effectiveness. The below-mentioned table would clarify the further description of the training plan;
	
	Training and Development Goals
	Competencies or 
Skills to be acquired
	Action Step of the employee's
	Resource Need
	Allocated Time-Frame (Start Date and Completion Date)

	Short-Range
	Communication Development and gaining interpersonal skills
	Active Listening Skills, Adopting different communication types. 
	Internationally putting into similar situations and finding out areas for improvement. 
	Short-term communication Courses, Time-period and others.
	01/02/2024
	29/02/2024




	Mid-Range
	Mental Strength Sessions
	Problem-solving, Emotional Intelligence, Multitasking, Adaptability.
	The employee would try to produce effective solutions for any single problem and the most desirable solution would be chosen. 
	Idea about customer needs, Teamwork motivation and others.
	01/03/2024
	15/04/2023

	Long-Range
	Multiple Language Awareness 
	Active Listening Skills, Decent Understanding Ability and others.
	The employee must be able to understand the basic communication strategies of different languages.
	Spoken Courses, Book on overcoming communication barriers and others.
	16/04/2023
	15/06/2024


Table 1: Training Plan for Employees
(Source: Created by the learner)
From the upper-mentioned Table 1, it can be identified that the whole training plan for the employees has been conducted for approximately four and a half months starting from 01/02/2024 and ending on 15/06/2024. Three types of activities or training and development activities will be conducted here which have been categorised as Short-term, Medium terms and Long-term period. In terms of short-term objectives, developing communication and interpersonal skills has been chosen as the area of improvement. For this, different types of skills need to be acquired such as understanding different communication styles, active listening skills and many more of the others. 
There are also different types of resources which are needed to acquire here such as proper time, short-term communication courses and many more of other instances (DeVito, 2019). Now, in terms of mid-term objectives, this session is based on improving the mental strength of the employees. For this particular objective, things skills like problem-solving skills, emotional intelligence, adaptability skills and many more of the other skills are required. However, in terms of long-term objectives, this is mainly based on acquiring the idea of multiple languages where training and development sessions
should be introduced to have the required knowledge about different training sessions and the overall development period (Van den Bergh et al., 2020). For this specific objective, skills like active listening skills, adaptability skills, and pronunciation skills would be very much required by the employees or working individuals. In terms of the proposed action for fulfilling this particular objective, the employees would be required to learn basic communication strategies and techniques for understanding the types of communication at the time of communicating with different languages (Bogdashina, 2022). Hence, those are some of the strategies which have been incorporated into the desired Training Plan.
References:	
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DeVito, J.A., 2019. The interpersonal communication book. Instructor, 1, p.18.
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Component 3:Student Self-Reflection(500 words +/- 10%)

Weighting: 25%

	This individual section will be described using the Gibbs Reflective Model while incorporating all the required steps under this specific framework. I would try to demonstrate the concept of importance for cultural awareness in a competitive sector like the Hospitality Industry.
In the description stage, I can say that cultural differences can be identified by evaluating the cultural differences and similarities while using that sensitivity to create inclusive facilities and communication. I can state that it includes the customer traditions of guests such as classroom arrangements, religious practices, dietary restrictions and also many more of other aspects. Cultural differences become more significant in the hospitality industry for the sake of understanding different behavioural perspectives of different customers and based on the understanding, providing the best possible solutions. 
In terms of the feeling stage, I would try to portray my personal feelings about the same instinct. As per the statement of Shepherd (2019), cultural awareness becomes very crucial for the hospitality sector as it permits employees to govern and function successfully among diverse cultures. As a result, the working individuals in the sector become more conscious of the needs and requirements of different customers based on their cultural backgrounds and ethnicity. In my opinion, another significance of cultural awareness in the hospitality industry can be determined by building more rapport among the employees and even among the customers or guests. 
Regarding evolution, the evolution of the students would be tried to develop while investigating different types of positive as well as negative consequences (Pieper et al., 2021). I have understood that the concept of cultural awareness has changed over different periods as the needs and requirements of the customers have also changed over a large period. For example, in the early ages, not all customers having different cultural backgrounds were allowed to acquire hotel accommodation services. However, in the modern age, almost every employee based on a different cultural background or ethnicity is allowed to get accommodation services.
In terms of conclusion, the decision-making perspective would be represented here for more of efficiency and transparency. While going through the cultural awareness module, I have learned that for a competitive sector like the hospitality industry, it becomes very crucial to understand different levels of cultural awareness for handling different types of customers having different behavioural aspects and measurement procedures. It increases the overall brand reputation of the hospitality organisation where the services of the same organisation get the desired acceptability all over the world (Williams et al., 2020). 
Lastly, an action plan would provide ideas about different actions based on the identified challenges or the respective issues. I have accomplished that the concept of cultural awareness is important for enhancing customer satisfaction where customers or consumers are generally provided with the set of their requirements and overall needs. Hence, I can say that hospitality organisations become more acceptable through worldwide perspectives as there are different international standards which are being maintained and cross-checked based on individual perceptions and individual perspectives. 
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Component 4:Training Presentation(6 Slides)

Weighting: 25%
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