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Business Plan Self-Reflection

When considering my business plan for the ‘Entrepreneurship in Film and Media’ module, the subject was clear to me, I would draw upon my skills and experiences of running the Carmarthen Bay Film Festival (CBFF) for the past nine-years. My plan had to be for a film festival; but what would be the theme, what was lacking in this part of Wales? Over the last few years, I have noticed an increase in submissions of moving poems/poetic short films into CBFF. There has also been an increase in interest in this form of filmmaking with people attending the festival. 

A film festival based around poetic film and poetry had the basis of a good idea, especially as the location would be close to Laugharne, Carmarthenshire; which has strong connections with one of Laugharne’s most famous residents; the globally celebrated poet and writer Dylan Thomas.
After discussions within university lectures, and with my personal tutor, the name ‘Milkwood’ was settled upon, after one of Thomas’ most famous pieces Under Milk Wood (1954); which I felt was fitting - especially for the festival to be held in Laugharne. 

Having a moving poem/poetic film festival in Laugharne has many advantages, it will attract film fans and fans of poetry and Thomas’ work. I also think that filmmakers themselves will want to screen their films in such a wonderful and historic location. Additionally, being associated with CBFF will help to establish ‘Milkwood’ as a brand. However, before all this I needed a plan, again I have an advantage because of my experience of running the Carmarthen Bay Film Festival since 2012. ‘Milkwood’ would be an extension of CBFF and would be underwritten by it, there would be very little risk (if any) in setting-up ‘Milkwood’. 

I had never undertaken a business plan before, so it was a brand-new experience for me, but a rewarding one. Whilst in the process of putting the plan together I began to realise how much experience I had gained running CBFF. I had already been doing a lot of the tasks that had to be included in my business plan - without realising it! 
At first it was a challenge, however the more I started to consider what I wanted the film festival to be and how I had to go about it, the more I enjoyed the process of creating the business plan. The most enjoyable parts of the plan were the research process, and to my surprise, the number crunching! I also got great pleasure out of designing the plan using Adobe InDesign software. I also discovered that I was able (because of my experience in running CBFF), that I could advise and help others in my class through this whole process.

I would say that the whole process has been an enjoyable one for me, if not at first. However, if I had to go through the process again, I could utilise the skills I have developed.
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