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Executive Summary 
The report is to examinate examine the marketing plan which demonstrate how the itinerary  attracts  a couple from Poland   who come to visit Swansea and The Gower Peninsula for 4 days. 
In the report there are included descriptions of the both destinations and the products available. There are situation analysis –external PEST/LE, internal- SWOT, and the analysis of key market segment who are the couple and their expectations from a holiday. What is more, there is a presenation  of marketing objectives - specific, measurable, achievable, realistic, relevant, targeted and timed and marketing mix- product, price ,place and promotion. 
1. Introduction
The main aim of this report will examine the marketing plan which demonstrate how the itinerary attracts and defines market segment to Swansea and the Gower Peninsula.

Swansea Bay is a coastal city with beautiful long beaches located in Wales. According to Visit Swansea Bay website, the place is described  as ‘ a perfect location for a legendary adventure. From family holidays and romantic weekend getaways to walking and adrenaline packed experiences.

In addition, the city has big variety of  most visited  high street shops, restaurants, bars & cafes and  cinemas. Also, there is situtaed in the heart od city the largest Wales indoor market  which is called Swansea Market. 
What is more Swansea is well known from Premier League Football Team Swansea City and regional rugby team The Ospreys. 

In referring to Tourism Swansea Bay website, it says that ‘The Gower Peninsula was the first designated Area of Outstanding Natural Beauty and is a secret waiting to be discovered by visitors to the are’. As a result of this all the types of visitors have opportunities to have a safe swimming and staying on the stunning sandy beaches. The beautiful coastline offers unforgettable memories from walking from long walking routes. Most of the walks cover natural sandy and rocky steps. 
2. Marketing objectives 
The definition of ‘Marketing Objectives’ is - specific, measurable, achievable, realistic, relevant, targeted and timed.-(Leisure Marketing- lecture presenation).

The main aim of the plan for the couple from Poland was to try a bit of everything during their stay in Swansea Bay. The  Bristol airport was chosen for the couple as the location in not far. The itinerary for a couple from Poland was made for 4 days. 

Here it is an explanation of the marketing objectives.
First Day:- The couple comes from Warsaw Modlin to Bristol Airport at 19:45. The journey duration :- 2 hours and 40 minutes.

They have a direct transport by National Express from the airport straight to Swansea Bus station- arrives at 22:05. The time of check in Marriott Hotel in Swansea is at 22:30. 

Second Day:-On the next day, the couple has a National Waterfront Museum  to discover exhibitions at 11:30. Later on, there is a special football event, Premier League Swansea City –Stoke City at 15:00. 

Early night the couple is able to eat something in town, a well known pizza restaurant which is called Pizza Express. 
Third day:- On the third day of stay in Swansea it is a good time to visit The Gower Peninsula. However, in the morning at 09:00, the couple can relax in the leisure centre next to the hotel where they will be staying. After this at they will go by a hire car to  arrive at 13:00 to Pennard Golf Club, where the couple will be having  an opportunity to have a golf lesson  with a stunning view of the cliffs. To finish active day, they visit the Pennard Gold Club Restaurant at 15:00. 

Fourth day:-Flight :-The last day before the couple come back home, the plan for that day is to sightsee the famous Dylan Thomas Centre Museum early morning at 10:00. In afternoon the couple will have a romantic trip  boat with a charity community Boat called Copper Boat at 13:30. 

At 17:00, the couple will go by a local bus from bus station straight to Mumbles Pier to have a nice walk and discover this part of popular Swansea and visited by many couples at weekends. 

On the way back to the hotel, the couple visit Verdin’s Restaurnat where they can try Italian food and deserts. This place is a perfect for couples as there are many small tables outside with nice view over the sea.   

On Wednesday, the couple will check out at 15:00 and catch the bus at 15:30 from Swansea Bus Station to Bristol Airport without any stops.

They arrive to Bristol Airport at 18:00 and get ready to take off to Warsaw Modlin at 23:00. The length of journey is 2 hours and 30 minutes.  
3. Marketing mix

According to Philip Kotler’s definition of  ‘Marketing Mix’, it’s described as ‘the set of controllable variables that the firm can use to influence the buyer's response”. The controllable variables in this context refer to the 4 'P's [product, price, place (distribution) andpromotion].‘(www.knowledge.ckgsb.edu.cn/2013).
Product
Swansea Bay and The Gower Peninsula have so many attractions and activities to choose to make the visit the most memorable.  Because Swasnea expands tourism industry each year and The Gower Peninsula has something unique that beats other competitors. As a result of this the couple is more likely to come back. 

The transport from Bristol Airport to Swansea is direct and easily. There are many companies who provide the transport to Swansea from nearly all of the major airports situated in the UK. 

Most of the hotels which are in Swasnea have higher service and good reputation to stay. The Marriott Swansea Hotel is based in the city. The couple doesn’t have to use the local transport to go shopping and visit the attractions. 
Price
The whole price for a package holiday of two people can be approxiamatley £ 800. The most expensive parts  of the package are flights, transport and tickets for the football  match. 

Promotion
The promotion plays an important role in marketing mix. Due to this Swansea Bay and The Gower Peninsula  have few strategies to pormote the both places as much as possible. In this case they  use local and regional radios to pormote and  advertise their places. From most of the supermarkets based in Swansea , there  can be found the display stands with leaftlets of both destinations where there are essecial information to know. 

Also, the websites are used to promote the destinations. There are two offcial webistes where the potential visitor can find  the most recent/updated infromoation about the places such as VisitSwanseaBay.co.uk and TourismSwanseaBay.co.uk.

In fact of  that  the results are higher and sattisfied  from promoting is  this way because of the popular using technology. In this gives better  recognistions, and wide interests of visiting. 

By doing this, they have opportunities  to attract people in different ways. 

Place
Swansea Bay and The Gower Peninsula offer many attractions which gain interests of many different visitors such as couples. 

There are three main Museums in Swansea to visit.  The National WaterFront Museum in Swasnea  displays interesting  exhibitions on history and industry of Swansea. The museum has a free entry, so the couple can sightseeing the musuem without any hassle. 

Another museum which is important place for Swasnea to keep memories of  Dylan Thomas  who was a Welsh poet and writer. The couples can discover  an exhibition telling Dylan's story who was important person for Swansea. 
According to LC2 information from www.thelcswansea.com, informed that the most visitied water park in Wales attracted nearly 80,000 people last year 2017.

This may attract couples to go and try out a swimming pool with fun staff, spa area with a steam cabins, a jacuzzi and the gym with over 130 fitness classes to choose from. 

A trip boat with Community Boat –Cooper Boa is a nice experiecne for the couple to   take a trip up the historic River Tawe. They can have romantic diner and discover the view of Swansea in different side. 

The Pennard Golf Club based in Gower offers golf lessons. The couple can try play golf on the beautiful ground with view of The Three Cliffs. 

The Mumbles Pier is one of the most visited  place in Swansea refer to www.TripAdisor.com website  based from customers‘ opinions. In this case, the couple can have a realxing time visiting many good restaurants&cafes and see stunning views of Swansea City. 

The Liberity Stadium is a sports stadium with capacity od 21,088. Refer to an official webside of the stadium www.liberty-stadium.com, it is desribed as the largest purpose-built venue in Swansea.

The football and rugby matches are friequently and gain thousands of people each time. Due to this the couple from Poland ,their  main purpose of the visit could  be see a Swansea City match as there is a Polish famous footbaler who plays for Swansea. 

4. Appendices
5.1
A couple from Poland who plan to visit Swansea Bay and The Gower Peninsula.
Flight :-

Outbound:-Saturday 12th May 2018 
18:05 Warsaw Modlin

19:45 Bristol
Journey duration: 2h 40minutes 
Transport:- By bus (National Express) 
Departs: -from Bristol Airport 20:25
Arrives:-Swansea Bus Station 22:05
Accommodation -  Marriott Hotel  Swansea     Check in Time – 22:30
13th May 2018 – Sunday 

Sightseeing- National Waterfront Museum 11:30

The event- Football Premier League Swansea City- Stoke City Time: 15:00

Restaurant :- Pizza Express-Swansea

14th May 2018-Monday 
Visit- Leisure Centre LC2 Swansea 09:00
Visit:- Pennard Golf Club  lessons in Three Cliffs 13:00
Restaurant :- Pennard Golf Club Restaurant 15:00

15th May 2018- Tuesday 
Sightseeing:- Dylan Thomas Centre Museum 10:00
Race:- A trip boat with Community Boat –Cooper Boat 13:30
Visit:- Mumbles Pier 17:00
Restaurant :- Verdin’s Swansea 18:30
Wednesday 16th May 2018

Accommodation:- Marriott Hotel Swansea check out time:- 15:00
Transport:-By bus (National Express)
Departs: -from Swansea Bus Station  15:30
Arrives:-to Bristol Airport 18:00
Flight:-

Return:-Wednesday 16th May 2018 
19:30 Bristol

23:00 Warsaw Modlin 
Journey duration: 2h 30minutes
5.2 
SWOT analysis

	Strengths:
	Weaknesses 

	Location 

Good varieties of hotels 

Events- Football /Rugby matches

History attractions- Museums 

Friendly environmental 


	Weather conditions 
Luck of developments


	Opportunities 
	Threats 

	 More outdoor events

	Competitors 


8.3

PEST/LE analysis 

	Political 
	Economic
	Social
	Technological
	Legal 
	Enviromental

	Brexit 
	Seasonal Higher Season 

Lower Season 
	
	Access to interent 
	Saftety standards 
	Location 

	
	Exchanges rates (currency)
	
	Information for the interent 
	Regional rules 
	Weather 

	
	
	
	
	
	Eco 
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