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1.Introduction 


The aim of this assignment is to discuss and analyse the advantages and disadvantages of managing a team of people within a company. Although companies can be run independently, often they are made up of a range of individuals with multiple skills that are combined to make up a team with an overall goal (Avery Schrader 2018). Individualised skills can be adapted to allow people to be best suited to a particular role within the company such as employees, supervisors and managers (Gavin,2019). 
Considering the global pandemic that sweeped the nation.  Individuals and companies had to adapt in many ways to survive. One example is when businesses adapted to a working from-home policy and acknowledge the advantages and drawbacks of this employment arrangement. Along with all the other advantages of working from home, staff have been forthcoming in highlighting the benefits of working remotely, independently, and on their own schedules since this change. However, looking holistically working from home still has several disadvantages for the company, employee and managers of which will be discussed throughout. While there are many advantages to working remotely, such greater flexibility and individual autonomy, there are drawbacks as well, especially for managers who are responsible for overseeing teams remotely. 
For the nature of this essay a discussion will highlight the different advantages and disadvantages of remotely managing employees, managers and a company with an overall conclusion discussing how this can be beneficial and difficult to maintain overall























2.Managing Remotely 

Managers within a company come as hierarchy, such as top line managers, middle managers and team managers all of which must have the skills and knowledge to achieve and assist with the day to day running of the company (Hamel,2011). Skills such as leadership, coordination and motivator are vital at all levels to ensure the success of a company (Cakir,Adiguzel.2020). Ensure a company is successful endures the team to be managed in a positive manner and any interruptions or challenges are overcome effectively and safely. Within developing times and with an aim to increase managing companies remotely it is vital the manager is aware of the disadvantages and advantages of this (Swift.2024). 
Encouraging the confidence and accountably of a team is vital to push them to be the best that they can be within their job (Larralde.2023). This includes allowing them to manage their own workload in a manner that is achievable and realistic. By doing this it is important that they can adapt a positive and productive team with clear exceptions. It is vital that managers are approachable to their team to ensure a positive work force is achieved. This will help the running of a company due to a team being supported and heard if there are any concerns raised. The result of this will allow problems to be solved and a team that feels valued. Perry (2023) supports this by suggesting a team that feels appreciated and valued are more likely to work to their best of there ability and therefore have a positive outcome on the company’s success.  Achieving this can all be done at the advantage of working remotely if conducted correctly. Some of these advantages are:

























Advantages 

Encouraging the confidence and accountably of a manager is vital to push them to be the best that they can be within their job (Larralde.2023). This includes allowing them to manage their own workload in a manner that is achievable and realistic. By doing this it is important that they can adapt a positive and productive team with clear exceptions. It is vital that managers are approachable to their team to ensure a positive work force is achieve of which can be achieved with modern technology. This will help the running of a company due to a team being supported and heard if there are any concerns. The result of this will allow problems to be solved and a team that feels valued. Perry (2021) supports this by suggesting a team that feels appreciated and valued are more likely to work to their best of their ability and therefore have a positive outcome on the company’s success. 

Achieving this remotely has its own advantages as it allows the managers to have the accountably to manage their own workload from an environment away from the workplace. This can have a positive effect on employees to feel ‘less pressure’ (Amin,2022). The advances solely on the managers means they can build trusting relationships with their team by setting goals and plans and having the confidence that these will be completed in a timely manner (Wong 2018). This will enhance the confidence of the team as they will know what is expected of them. Leading on from achieving these goals in a timely manner, working remotely can also have the advantage of being more flexible (Kossek,Gettings,Misra 2021). This includes adapting working hours that could be best suited to work life balance. 
Managers can adapt their hours and working ability to the workload and also home and social life. This will have a positive effect on their commitment and ability to work effectively and at a high standard when at work. Shirmohammadi, Au and Beigi ) 2022) - backs this up by explaining work and social life can be demanding for workers and therefore having flexible working hours can release some pressure to encourage a better work life balance.
A key point to consider is ‘tiredness’, In today's environment, finding a healthy work-life balance for managers is a common issue. Research shows when you add in sleep and transportation, working eight or more hours a day leaves little time for family time. This means that Long commutes are eliminated when working from home, allowing for more time spent with loved ones. managers are also free to dress however they like, even in their pyjamas, on days when they are not obligated to attend video meetings.
 Therefore, it is evident that stress is reduced as a result of this increased comfort and improved work-life balance. (Stevens,2012). It can therefore be shown that many of the variables that contribute to tiredness are diminished or eliminated while working from home. For example, Oversleeping, sitting in traffic and standing in a long queue at the drive-through to purchase coffee in the morning are among the causes that have been eliminated. This means that it saves a tonne of time to be able to get out of bed and go to work. (Stevens,2021) 
(Silverman,2024) suggest for managers, cost-effectiveness is yet another strong benefit of working remotely. Managers can drastically save overhead costs related to fuel, rent, utilities, food and office supplies if they do not require a real office location. Furthermore, remote work saves money and time on transportation, enabling managers to better deploy resources and give priority to tasks that bring value.


(Richter, 2021) In general, it can be concluded that a large number of workers have accepted the new circumstances and are hesitant to give up their new freedoms.
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Overall it is vital that the manager remains supportive and approachable at all times to the team to ensure issues can be highlighted and addressed effectively. 



Disadvantages  

The nature of employment has changed dramatically in recent years, with remote work becoming more and more common. This trend has been hastened by recent international events. While there are many advantages to working remotely, such greater flexibility and individual autonomy, there are drawbacks as well, especially for managers who are responsible for overseeing teams remotely. The purpose of this report is to investigate and clarify the potential drawbacks that managers may experience when working remotely. 

It can be argued that working remotely can cause complications with connection issues (Pinola, 2020)
Research shows that These network solutions can get rather complex very fast, especially when you take into account that your remote workers will be connecting to the company network via their individual internet connections. Because of this the servers and technology are required to support these high levels of bandwidth must be able to support the activity when your complete staff of remote workers is utilizing the shared folders set up by your IT team. Regretfully, these shared network systems may become somewhat expensive to set up and maintain.

These networks will not only be expensive for your company; for staff to grow acclimated to using and navigating the shared network, training may be necessary. Training is frequently necessary when new technological components and therefore could be another finical burden on the company (Chu, S,K 2021). in addition to managing remotely, miss communication could also lead to barriers within the company. Workspace (2023) suggests communication channels aren’t always well established which could lead to confusion and addition stress within a manager’s job role. Additionally, remote working often leads to the difficulty in monitoring any issues that may arise and therefore be a disadvantage (Done, 2022). physical or oral Discussions within the company can often highlight any concerns and therefore addressed as opposed to being missed due to working remotely. Mahindroo (2020) suggests this is why one to one meetings and progression statements are vital to manage a company remotely to the highest standard. As well as this being a risk for the company, physical and health problems of employees may also arise from working remotely. Health concerns such as social anxiety, lack of activity and interaction physically could all be a disadvantage of working remotely. This is due to not having to socialize within a working environment or leaving home on workdays. Without meeting physically, this issue could be at risk of being missed as the employee can be performing optically and still meeting goals within their job role dispute physically or mentally struggling (Morris, 2023). This shows that remote working can lead to decrease in physical activity. Such as discouraging workers from engaging in regular exercise routines. This decrease in physical activity can contribute to weight gain and higher risks of chronic diseases. The decrease in movement can also lead to muscle weakness and decreased flexibility (Windslade park, 2024 ) 
(Forbes, 2022) suggest that workers who work remotely report feeling more productive, and 52% of them stated they would forgo a little income drop for the opportunity to work remotely. These figures demonstrate how much workers value the improved work-life balance that comes with working from home. better work satisfaction and a better chance of their sticking with the organisation could result from this.
Another argument by (Forbes, 2022) for remote workers, being unable to unplug may worsen stress and other health issues. According to one survey, only 25% of employees who stayed to work in an office reported feeling pressured, compared to 41% of remote workers. Of the same group, 42% had difficulty falling asleep, compared to only 29% of office workers. 


(bluescape,2020) argues that, We enquired about the difficulties managers and staff members had when working remotely. According to the graphic below, 47% of managers find it most difficult to adjust to managing a remote workforce. Other than having to manage unruly hair and endure a full day of video meetings, managers have informed us that leading in the modern world is challenging.

· Maintaining accountability to results and deadlines.
· Keeping communication timely and transparent
· Remotely hiring and onboarding new talent.
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Reflection – 300 

From analyzing the advantage and disadvantages of working and managing remotely I have gained a greater understanding and become more educated that is achievable and can be beneficial not only to the company from a finical and success perspective but also for the employees and managers working within the team. This is due to individuals having more autonomy and independence around their workload. People are able to work more flexible hours that are better suited to their home lifestyle, along with better time management with no issues to being late for work with traffic and sleeping in and this could be different for each person. This would lead to better home and work life balance that evidently led to less stress than if they were in a job that had unchangeable set hours and days that aren’t achievable due to lifestyle and unforeseen circumstances. I have learnt having a team work remotely requires trust and constructive leadership to ensure everyone within the company knows their goals and targets. I have learnt that in order to carry this out effectively I would need to build their trust and ensure they are complied with their goals and targets. To help build this trust and allow the employee and managers to highlight concerns and issues with me I will ensure I am approachable and happy to help when needed, I would also check in with employees regular to make sure they are happy. And doing ok, this will reduce to risk of employees feeling overwhelmed or overworked which I have learnt  could become a disadvantage of working remotely. I have learnt and will carry forward the importance of monitoring closely the employees mental and physical Heath. I will do this through regular meetings and meeting face to face as regular as possible to reassure them that I am approachable and a viable when required even from a remote setting.

overall by this the whole workplace and company will feel less pressured if going through any struggles while working remotely.






















Conclusion – 300 

In conclusion, managing a team remotely presents both advantages and disadvantages for managers within a company. The advantages include increased flexibility, improved work-life balance, cost-effectiveness, and the ability to build trusting relationships with team members. Remote work also allows for a reduction in stress and overhead costs, contributing to a more efficient work environment. However, there are also notable disadvantages, such as potential complications with technology, communication barriers, difficulties in monitoring team performance, and the risk of health concerns for employees.

Despite these challenges, it is evident that with effective communication strategies, proper training, and regular one-on-one meetings, managers can mitigate many of the drawbacks associated with remote work. By fostering a supportive and approachable environment, managers can ensure that team members feel valued, heard, and motivated to perform at their best.
Furthermore, utilising current technology and modifying management approaches to fit remote work settings can result in increased output and overall business success.

In the end, the secret is striking a balance between utilising remote work's advantages and resolving its drawbacks. Companies may successfully manage remote teams and prosper in a constantly changing work environment by implementing effective leadership techniques, clear expectations, and cautious preparation.

To conclude all gained knowledge has highlighted that working remotely is beneficial in certain circumstances and for companies and employees however is not always suitable for all workplaces. These will need to be assessed and analyzed within every employee and manager to ensure the overall decisions are always within the best interest and success of the company.


















References 

Amin, H. (2019). How to make accountability a core part of your workplace culture.  Hypercontext.  https://hypercontext.com/blog/management-skills/create-culture-accountability-workplace.
bluescape (2020). 5 Charts Revealing Management Views on Working from Home | Bluescape. [online] www.bluescape.com. Retrieved from: https://www.bluescape.com/blog/5-charts-revealing-management-views-on-working-from-home.
Cakir, F.S. and Adiguzel, Z. (2020). Analysis of leader effectiveness in organization and knowledge sharing behavior on employees and organization. SAGE Open, [online] 9(4), pp.1–14. doi:https://doi.org/10.1177/2158244020914634.
Chu, S.K. (2021a). Pros and Cons of Working from Home For Managers of Remote Teams. CurrentWare. Retrieved from.: https://www.currentware.com/blog/pros-and-cons-of-working-from-home/.
Done, P. (2022, September 2). Council post: Don’t forget the downsides of remote work. Forbes. https://www.forbes.com/sites/forbesbusinesscouncil/2022/08/31/dont-forget-the-downsides-of-remote-work/ 

Gavin, M. (2019). 10 Important Business Skills Every Professional Needs | HBS Online. [online] Business Insights - Blog. Retrieved from.: https://online.hbs.edu/blog/post/business-skills-every-professional-needs.
Hamel, G. (2011). First, Let’s Fire All the Managers. [online] Harvard Business Review. Retrieved from.: https://hbr.org/2011/12/first-lets-fire-all-the-managers.
Kossek, E.E., Gettings, P. and Misra, K. (2021). The Future of Flexibility at Work. [online] Harvard Business Review. Retrieved from.: https://hbr.org/2021/09/the-future-of-flexibility-at-work.
Larralde, A. (2021). Leadership Accountability: Why It Matters and How to Fuel It. [online] Betterworks. Retrieved from.: https://www.betterworks.com/magazine/accountability-in-leadership/#:~:text=Team%20building [Accessed 21 Mar. 2024].
Mahindroo, P. 9 Steps to Effective Remote One on One Meetings. Retrieved from. https://www.peoplebox.ai/blog/remote-one-on-one-meetings/

Morris, D. (2023, February 21). Mental health and remote working concerns. LinkedIn. https://www.linkedin.com/pulse/mental-health-remote-working-concerns-daniel-morris 

Pinola, M. (2020b). The 7 biggest remote work challenges (and how to overcome them). [online] Zapier. Available at: https://zapier.com/blog/remote-work-challenges/.
Richter, F. (2021). Infographic: The Perks of Working From Home. [online] Statista Infographics. Retrieved from : https://www.statista.com/chart/25020/perceived-perks-of-working-from-home/.
Schrader, A. (2018). Great Teamwork & Leadership: The Google Study. [online] www.modash.io. Available at: https://www.modash.io/blog/great-teamwork-leadership-what-we-learned-from-google.
Shirmohammadi, M., Au, W. C., & Beigi, M. (2022). Remote work and Work-Life Balance: Lessons learned from the covid-19 pandemic and suggestions for HRD Practitioners. Human Resource Development International, 25(2), 163–181. https://doi.org/10.1080/13678868.2022.2047380 

Silverman, B. (2AD). How Working From Home Can Save Companies Money. [online] business.com. Available at: https://www.business.com/articles/working-from-home-save-money/#.
Stevens, A. (2021). 15 advantages and disadvantages of remote work. [online] WhatIs.com. Available at: https://www.techtarget.com/whatis/feature/15-advantages-and-disadvantages-of-remote-work.
Swift, N. (2024). How managers hold the key to your success. [online] arden.ac.uk. Available at: https://arden.ac.uk/knowledge-base/for-business/how-managers-hold-the-key-to-your-success [Accessed 21 Mar. 2024].
park, winds lade (2023). 5 Ways Remote Working is Harming Our Health - Winslade Park. [online] winsladepark.com. retrieved from: https://winsladepark.com/2023/09/14/ways-remote-working-is-harming-health/#:~:text=A%20Sedentary%20Lifestyle&text=Without%20the%20need%20to%20commute [Accessed 21 Mar. 2024].

Wong, Z. (2018a). The Eight Essential People Skills for Project Management: Solving the Most Common People Problems for Team Leaders. Berrett-Koehler Publishers. 

Workspace, B. (2023, October 6). How is lack of communication the biggest remote work killer?. Lack of communication and how it affects your productivity while working remotely. Available at. https://www.linkedin.com/pulse/biggest-mistakes-managing-remote-teams-how-fix-them-digicode




2

image3.jpeg
Management View on Challenges

47%
43%
41%

32%
30%
25%
24%
24%
18%

15%

Adapting my leadership skills to lead remote teams

Putting into place processes that help employees be productive while working
remotely

Experiencing social isolation

Having general anxiety about the impact of Coronavirus on my life

Managing employees' expectations about keeping our remote work policy
after the shelter in place orders are lifted

Having access to the tools or information | need to do my job at home
Getting employees the right technology to be productive

Ensuring company data and assets are secure

Having the right technology so | can be productive

Other




image1.png
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





image2.jpeg
The Perks of Working PR

From Home = e
e
- ] . ‘ |
% of respondents saying they've experienced |
the following benefits working from home
No commute
68%
Flexible hours
. _____________________________________| 63%
Ability to dress casuall
b 55%
Ability to do small household tasks while working
| 52%
Ability to socially distance
_______________________________| 51%
Spending more time with family/household members
| 39%
More autonomy with work
| 36%
Increased productivity
32%

Based on a survey of 538 Americans currently working from home,
conducted on Jan. 12, 2021

Source: YouGov

©@®G statista %




