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[bookmark: _Toc110444237]Introduction 
The coronavirus outbreak has badly affected the organization. The sales and revenue of the businesses went down as companies shut down their business operations. People were not allowed to come out of their homes, as a result, businesses across the globe have seen bad days. The leaders of the organization have come across a broad range of interrelated issues. Businesses were responsible for keeping their employees and customers safe. To make the employees safe, most organizations have made decisions, to allow the employees to do their work from home so that they will stop the covid spread by remaining in their homes. Apart from this, businesses have provided masks and sanitisers to their employees. This way companies have reduced the risk of covid spread. Special policies have been introduced by the companies for their employees so that they can work conveniently from their homes. Marks and Spencer is a leading multinational retail organization in the United Kingdom have a wide range of product portfolios. M&S consider their employees a key asset and thus they allowed their employees to work from their home conveniently. The lack of liquidity has affected the business functions of Marks and Spencer. As a marketing manager of Marks and Spencer, it is essential to enhance the performance of the organization by creating awareness of the products and services. Reaching a maximum number of customers across the globe would be beneficial for Marks and Spencer to accomplish its organizational goals and objectives. This study will include the internal as well as external analysis of Marks and Spencer considering the impact of covid 19 pandemic. Understanding the strengths and weaknesses of the company and how they could influence the business operation is important. Thus, it is essential to perform an internal analysis of an organization. 
Marks and Spencer is a leading multinational retail organization in the United Kingdom. They are specialists in selling clothing, food and beauty products. They have a wide range product list of with different prices. The headquarter of the organization is in Paddington, London, England. Marks and Spencer is a public limited company and it is listed on the London Stock Exchange (marksandspencer.com, 2022).  


[bookmark: _Toc110444238]Internal Analysis
Internal factors critically impact the overall performance of the organization and hence analyzing the same becomes important (Kumar, 2021). Stakeholders of the organization, employees, supplier, distributor, and management are a few of the internal elements of the business which has the potential to influence the business operations of the organization. Internal factors can be controlled and therefore businesses need to understand the importance of their resources. The careful use of the resources would be highly beneficial for the business of the company. During the covid period, Marks and Spencer got badly affected as the sales and revenue of the organization went down. The financial resources of the organization have gone down which has impacted the business strategies of Marks and Spencer. To understand the impact of a pandemic on the organization, it is essential to analyze the internal environment of the organization. Examining the resources of the organization along with the strength, weaknesses, opportunities and threats would be helpful to understand the internal environment of the organization 
[bookmark: _Toc110444239]SWOT Analysis 
	Strengths 
	Marks and Spencer is a global brand and it shows its presence in multiple countries. The current market capitalization of M&S is $3.31 billion (companiesmarketcap.com, 2022). In the year 2020, the market capitalization of M&S was $2.3billion. This shows the $1 billion growth in 2 years. However, M&S is recognized as the second most popular brand vote in the United Kingdom. The organization has a strong image and reputation among its customer that have helped them to market its products across the globe. However, to attract the customer M&S brings out the products of famous designers like Per Una, Blue Harbour, Collezione and Autograph.

	Weaknesses 
	During the covid period, the sales of Marks and Spencer went down. The cash reserves of an organization have seen a drastic change and fallen down during the covid period.  Apart from this, the supply chain management system of an organization has received a big hit during the pandemic. This has affected the distribution channels of Marks and Spencer. 

	Opportunities 
	The organization has their own stores across the globe which will generate more opportunities for the organization (marksandspencer.com, 2022). The online presence has generated more revenue for the organization. People are using e-commerce platforms to purchase their loved products. During the covid period, they have started to concentrate more on social media marketing which benefited them to reach a maximum number of customers. 

	Threats 
	High competition in the retail market is one of the major threats to Marks and Spencer. United Kingdom has several numbers of retail companies like Tesco, Sainsbury, Asda, Ocado, H&M and many others which may create a threat to the business of Marks and Spencer. Amazon and Walmart are super-giant retail companies in the USA and they have a strong presence across many countries. People are preferring their online platforms to purchase various products. This may disrupt the market position of Marks and Spencer. 


Table 01: SWOT Analysis
(Source: Created by the learner)
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	Valuable 
	Marks and Spencer have valuable financial resources which help them to fight sudden extreme situations (marksandspencer.com, 2022). Covid was one of the situations that created a dreaded situation for Marks and Spencer. During this period, the financial resources of an organization have played a major role in reviving the firm. The skilled employees of an organization are other valuable assets of M&S. Company has several patents on its name. The strong customer care service, quality products and availability of local food products are other major valuable resources of Marks and Spencer. The strong distribution network channels help the company to reach a maximum number of customers. 

	Rare
	The financial resources of an organization are rare as they can be seen in companies like Marks and Spencer. Marks and Spencer sell local food products to their customers. The trained and skilled employees of M&S are also a part of the rare resources of an organization. The patents that M&S have are not easily available and thus they are rare resources of an organization. The strong distribution network and supply chain management system of M&S have assisted the firm to reach a maximum number of people.  However, the healthy work environment of the organization makes sure that employees stay there for a longer period. 

	Imitable 
	The patents of Marks and Spencer are unique and cannot be imitated. Other businesses can overtake the local food business of Marks and Spencer. Thus, this business of an organization could be imitable. The other retail businesses could hire the skilled employees of Marks and Spencer by offering them an attractive salary and compensation. This represents that the mentioned resource could be imitable. 

	organize
	All the business functions of the organization are very well organized which helps them to build their effective marketing and business strategy (marksandspencer.com, 2022). Financial resources are the most important resources f the organization that need to be organized effectively. M&S have organized its financial resources so that it could take quick financial decisions. The distribution network, as well as supply chain management system of M&S, have played a major role in accomplishing the organizational goals and objectives as these resources are effectively organized.


Table 02: VRIO Analysis
(Source: Created by the learner)
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Marketing processes refer to the strategic plan that helps the business to accomplish its financial goals (indeed.com, 2021). There are 6 marketing processes that M&S follows to achieve their goals and objective. These marketing processes are as follows. 
-Clarifying the vision, mission and objectives 
Marks and Spencer make sure that they have their appropriate mission, vision and objectives which can be achieved by following certain steps. Understanding the current state of the organization would help in establishing the vision, mission and objectives. 
-Develop a strategy
Developing the positional strategy is highly important to position the product in the potential market (Iyer, 2019). In order to position the product, M&S concentrates on understanding customer purchasing behaviour and market trend.  
-Design marketing plan 
After developing the positional strategy, it is essential to design the marketing plan. M&S considers several factors like brand identity, target audience, marketing goals, and budget while developing the marketing plan. 
-Determine the appropriate marketing strategy 
Businesses use different marketing strategies to position their product in the market. Marks and Spencer consider four different strategies for their overall growth and development and those strategies known as, product strategy, price strategy, promotion and place strategy. 
-Implementation of the marketing plan 
After determining the marketing strategy, M&S takes the action to implement the marketing plan and sets the metrics to measure the progress of the designed marketing plan. 
-Evaluation of the result 
Review and evaluation of the result are highly important for the organization after implementing the marketing plan. The key Performing Index (KPI) helps the M&S to measure the growth rate of the plan. 
[bookmark: _Toc110444242]Role of the marketing environment 
-Essential for planning 
The marketing environment plays a significant role in developing the business plan (Haseeb et al., 2019). Marks and Spencer utilize their marketing environment to develop the new product plan and marketing strategies. 
-Understanding customers 
Another major role of the marketing environment is to understand the potential customer which contributes to the growth and development of the organization. M&S runs different surveys and does market research to understand the customer. 
-Tap new trend 
As a leading multinational organization, the business needs to understand, embrace and tap into the new trend. M&S have a strong marketing team which runs different marketing campaigns to attract customer. 
-Understand the threat 
Whenever a company gives attention to the marketing environment, they are able to understand the possible threat to the organization (Durst and Zieba, 2019). The threat could have a negative impact on the business performance. Therefore, M&S keep eye on their competitors and their marketing strategies. 
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Segmentation 
Marks and Spencer divide their potential customer into a few segments like age, gender, country, region and state. Most of the customers of Marks and Spencer are youth as they have a wide range of products for the young generation. However, they also cater for the kids, children and elder generation. The primary customer base of Marks and Spencer lies in between 18- to 45-year-old people (marksandspencer.com, 2022). After segmenting the customer based on a different parameter, the organization takes further action of targeting the potential customers. 
Targeting 
To target potential customer, the organization uses different marketing tactics which helps them to retain and acquire new customers. The young population are the target customer of Marks and Spencer. Most of the revenue of M&S comes from the sale of newly fashion products which are designed for the young generation (marksandspencer.com, 2022). Social media networking sites play a major role in targeting customers. 
Positioning 
A marketing mix helps M&S to position their products and services in the potential market. Marks and Spencer focus on the product, price, promotion and place strategy to position their product. Understanding the needs and requirements of the customer helps the business to use the strategy effectively. 
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Product 
Marks and Spencer have a wide range of product portfolio that they use to cater for all types of customers. Fashion and food products are the major categories that M&S have. Under these categories, they have different products such as footwear, nightwear, wallets, t-shirts, tops, slippers, boots, hair care, make-up, toiletries and many more. Under the food category, they have cakes, fish, meat, cheese, desserts and fruits (marksandspencer.com, 2022). 
Price
The organization has their own brand of apparel and thus decides the price of its products. They mainly cater for the medium class people. However, they use a competitive pricing strategy, to attract potential customers. There is high competition in the retail industry and thus keeping the competitive prices would benefit the organization to sustain in the business. 
Promotion 
Marks and Spencer concentrate on digital marketing strategies to create awareness of the products. However, they show their presence on different social media networking sites like Facebook, Instagram and Twitter. With the help of these platforms, they run different marketing campaigns to reach the maximum number of people. 
Place
Marks and Spence have spread its wings in different countries like Ireland, Canada, Thailand, India, Turkey and many others. They have their physical stores in the above-mentioned countries. Apart from this, they have their own web portal and application through which they sell their products. 
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	Political
	The political environment of the country has a significant impact on the company's performance (Dkhili, 2018). The unstable political environment could impact the business negatively. Brexit was one of the decisions of the UK government that has affected the employment rate of the UK as well as product and service prices. People have seen the hike in taxes which leads to higher product prices. This has affected the sales and revenue of M&S. 

	Economic
	The rising inflation rate is one of the major concerns for Marks and Spencer. Due to inflation, the government have risen up the interest rate which leads to an increase in product prices (Abuselidze, 2019). This has lowered the sales of the products. Covid 19 pandemic was the biggest hit for M&S as stores were closed. People were not allowed to come out of their homes. As a result, they have faced a massive economic crisis. This has negatively affected the growth and development of the organization. 

	Social 
	The changing customer behavior and market trend influence the business strategy of the organization. During covid 19 pandemic people were facing a financial shortage and thus they cut down their expenses. People started to think multiple times before spending the money. This changing customer purchase behavior has negatively affected the performance of Marks and Spencer. 

	Technological
	Digital technology is growing so fast and impacting businesses therefore many companies are adopting the technology so that they can increase their customer satisfaction rate (Ilcus, 2018). Marks and Spencer have developed their own application through which they sell their products. They have their official portal where they have listed all their products and services. 

	Environmental 
	M&S contributes to the community and environment through corporate social responsibility (CSR) activities. The organization is working towards zero emission. They have built their Environmental, Social and Governance (ESG) strategy to make a sustainable future (marksandspencer.com, 2022). Apart from this, the organization follows the rules and regulations set by the government.

	Legal
	An organization is responsible for following ethical trade practices while working in the domestic and international markets (Bick et al., 2018).  Business needs to pay import and export duty while trading in the foreign market. Intellectual property rights, copyright and trademarks rule and regulations need to consider while doing business. Marks and Spencer follow these factors as ethical trade practices. 


Table 03: PESTEL Analysis
(Source: Created by the learner)
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	Porter’s five forces 
	Analysis 
	The intensity of the force 

	Bargaining power of the buyer 
	Multiple options are available for the buyers of the United Kingdom as several retail supermarkets offer a wide variety of products to the customers at competitive prices (marksandspencer.com, 2022). This affects the business of M&S. Retail market is highly price sensitive. Thus, people get attracted to an organization that offers products at a much cheaper price. This represents bargaining power of the buyer is high. 
	High

	Bargaining power of Supplier 
	Marks and Spencer show their presence globally and thus they deal with a number of suppliers. The organization manufactures most of their products which gives them an edge over other business. M&S have suppliers from different categories. Therefore, the switching cost for the organization will be less. Thus, the bargaining power of the supplier is low.  
	Low

	Threat of rivalry 
	The threat of rivalry is significantly high for Marks and Spencer due to the presence of multiple retail organizations in the UK market. Tesco, Sainsbury, Morrisons, Ocado, and Asda are the major competitor of M&S. The mentioned organization have a significant market share in the UK market. However, the global presence of M&S makes them separate from other retail businesses in the UK. Therefore, the threat of rivalry is moderate.
	Moderate 

	Threat of substitute 
	Marks and Spencer operate in the food and fashion industry. Several retail businesses in the UK deals in food, fashion, grocery and electronic products. This may create a threat of substitution to Marks and Spencer. However, the organization keeps the competitive prices of the products to attract customers. Therefore, the threat of substitution is moderate. 
	Moderate

	The threat of new entrants 
	The organization has a strong brand image and reputation among its customer (marksandspencer.com, 2021). The organization runs several loyalty programs for their customer. Several retail businesses are present in the UK market who has a significant amount of market share. Therefore, it could be challenging for the new player to compete with the established player. However, new entrants can enter the market with a disruptive business idea. Therefore, the threat of new entrants is moderate. 
	Moderate 



Table 04: Porter’s five force Analysis
(Source: Created by the learner)
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The organisation has been severely harmed by the coronavirus pandemic. Due to enterprises ceasing operations, sales and revenues of the businesses decreased. Businesses all across the world have experienced difficult times since people were not permitted to leave their homes. The organization's executives have encountered a wide range of connected problems. Businesses have a duty to protect both their staff and clients. Most businesses have decided to enable workers to work from home in order to protect their safety and prevent the spread of disease while they are still at home. In addition, businesses have given their staff masks and hand sanitiser. Companies have lowered the danger of covid spread in this way. In order to make it easier for its workers to work from home, businesses have implemented special policies. A leading global retail company in the UK with a broad product offering is Marks & Spencer. M&S views its employees as a valuable resource, therefore they gave them the option to work effortlessly from home. The operations of Marks and Spencer's company have been impacted by a shortage of cash. As Marks & Spencer's marketing manager, it is imperative to raise awareness of the company's goods and services in order to improve organisational performance. For Marks and Spencer to achieve its organisational goals and objectives, it would be desirable to reach the greatest number of clients possible across the world. This research took into account Marks and Spencer's internal and external analyses as well as the effects of the COVID 19 pandemic. It is crucial to comprehend the company's assets and liabilities as well as how they may affect how business operations are conducted. Therefore, doing an organization's internal analysis is crucial.
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