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Executive Summary
Ryanair is a leading airline in Europe that has since its beginning in 1985 expanded rapidly over the years the low-cost airline industry. The budget airline industry has played a key role in the UK economy over the years, contributing to on average 10% of UK GDP. Ryanair is the largest airline in Europe in low cost market. The Business Plan of Ryanair ranges integrates competition in the market of low fare airlines to the keep costs as low as possible for consumers. The company aims to minimize travel expenses for customers to increase its accessibility to short haul and long-haul travel. Despite its controversies in the media that has surrounded the company it seems the company remains highly in demand[footnoteRef:1] with recent reports (2018) finding that Ryanairs profits have risen by ‘’6% to $1.31 billion’’ in the last year.
The purpose of this report is to assess the business model of Ryanair and its advantageous and disadvantageous factors for both the business and the customers.  I will be outlining and evaluating these factors from a range of perspective and sources to reach a consensus on why Ryanair has been able to sustain its successful thus far. However, with this I will be able to assess areas of future development for the company. Factors range from those affecting the company directly however are beyond the direct control of the company e.g. PESTEL factors specifically, the role of Brexit on the future of the company will have a key role. 












Ryanair PESTLE
A political factor that will influence Ryanair is post Brexit. The UK’s departure from the EU in March 2018 has resulted in uncertainty for the budget airline market.  In accordance with current EU Open Skies[footnoteRef:2] legislation would be advantageous for the company, however if the Brexit negotiations results in the withdrawal from the Open skies agreement the effects it will have of the business environment is unknown as it will restrict transatlantic flights and those across the Europe.  As already Ryanair has estimated a 7% cut for next year due to Brexit and are already are aiming to branch out of the UK this shows the potential impact this factor poses.
On one hand an economic factor to consider is the decrease in consumer spending on travel because of the economic climate[footnoteRef:3] (Blake et al 2009). Moreover, fare prices may be influenced as fuel and the value of the pound post Brexit places pressure on Ryanair ticket costs to profit. For example, international prices for oil over the years has increased from $61 to $117 per barrel[footnoteRef:4] (a 93% increase). This will impact the margins that Ryanair will have to meet to be profitable. Moreover the depreciation of the US dollar and easy access to alternative transportation methods can impact economics.
A social factor for Ryanair is the increasing consumer preference for high speed rail over airlines when taken short haul routes. (Flanagan 2008).   Moreover, changes following Brexit for example changes in demographics within the EU[footnoteRef:5] can affect the airline industry additionally consumers may be willing to spend on ancillaries if tickets cost less[footnoteRef:6] as revealed from a global study by Sabre Cooperation. 
Because of Brexit there may be a change in the number of people moving around areas for work/ This may also influence the demographics that Ryanair will be faced with. This may change the business market and segmentation as well as overall productivity of the company in the UK 
A technological factor to consider is the increasing developments of digital media platforms including online and on mobile phones to improve user and customer experience. Ryanair’s utilisation of digital media using myRyanair since 2016 ‘’ hiring of 200 tech workers two years ago and continued with the issuing of iPads to 3,500 pilots’’. [footnoteRef:7] Since 2016 My Ryanair have been advantageous technological advancements for the company alongside the website and mobile phone app. This also adheres to ‘’Always getting better’’ initiative set out by the company to improve customer satisfaction.  Other platforms within the company such the implementation of the new relic digital intelligence platform as of April of 2017 customers have been able to assess information in real time of the progress of their web and mobile digital platforms to monitor third party services on the Ryanair website and well as improve the overall online security of the website.
A legal factor to consider is that Brexit may mean Ryanair will need to abide by both EU and UK regulations. Though the Open skies agreement is yet to be negotiated and discussed if an exit is decided then this will result in Ryanair being legally required to abide by both EU and UK laws which may lead to issues and resisting customers assess to flights across both areas. Another legal factor is that it has been found that Ryanair has been subject to a £7.8 million lawsuit by the European commission for being in receipt of state aid in some EU airports[footnoteRef:8]. This includes Paris, La Rochelle , Girona, Reus , Cagliari , Carcassonne plus Targumures in addition to other national courts across Europe including Frankfurt and Lubeck airport, the results of these ligations may have adverse effects on the business. Moreover, the EU has devised new strategies to cover overbooking a case in Cental London Country Court had resulted in a disabled man winding a landmark case against Ryanair after being charged $18 for a wheelchair to reach the check in desk. As this case was lost by the company Ryanair has resulted in compensating the company $1336 in compensation. This negative media attention can discourage customers from the company.
Environmental factors are becoming increasingly more important in the airline industry due to environmental protection agencies and customers alike therefore a n environmental factor Ryanair utilises is Boeing 737-800NG aircraft which has been found to have the lowest carbon dioxide emissions against many of its competitors. Current EU emission trading[footnoteRef:9] schemes controls are set to limit carbon dioxide emissions and improve efficiency however this too can result in increased costs for Ryanair to ensure the aircrafts used are environmentally friendly. To reduce the level of greenhouse gases and thus global warming (Konstanty Kasprzyk et al 2009).  Evidence has shown that the company are currently implementing environmentally friendly polices to help reduce the negative brand image it has been associated with from an environmental perspective.













Ryanair SWOT Analysis
Firstly, a strength of Ryanair business is the low cost. Ryanair is well known as being the lowest costing European airline compared to its competitors in the market. As a result, it can charge a low cost to its customers.  As Ryanair operates it the on-line distribution and hand luggage only travel for short flying trips across Europe with the largest flying network than any other carrier in Europe. 

Moreover, the fact that Ryanair is beginning to expand the regions across which it travels around Europe helps set Ryanair apart from its competitors. With more than 1,600 routes across 30 countries in Europe and Africa[footnoteRef:10].  Arguably, further strength of Ryanair is the change in management under the leadership of CEO Michael O Leary, Ryan air quintessentially can focus on its primary strength which is keeping costs low for customers an example of this is shown in the use of bag charges which aims to reduce the number of checked bags, thus reduce handling costs[footnoteRef:11].

A weakness of Ryanair is brand image it has withheld in the media over the years. Despite the advantageous low fares. Ryanair as a brand has performed poorly when it comes to customer and satisfaction or recognition in a range of other areas other than cost. This is seen by the mediocre performance of Ryanair in surveys and mediocre performance in receiving awards. This may deter future customers from wanting to be associated with the brand and what it represents. An article from the Telegraph quotes ‘’Ryanair is the worst brand for customer service’’ with a score of 2/5 from a poll conducted by a magazine assessing over 100 firms. [footnoteRef:12]
Differently, Opportunities for growth for Ryanair can be seen by the reduction of fuel consumption and unsustainable impact on the environment[footnoteRef:13]. This will be introduced using larger aircrafts. This will attract customers further and lead to a potential area for growth of the business. 
Another opportunity is seen in a statement from the company themselves, Ryan air also aims to address the weakness of customer service as mentioned previous through a companywide programme named the ‘’Always Getting Better Programme – AGP’’ aimed to improve the brand perception and customer satisfaction in order to further compete other airlines this will alight with the increasing demand for high quality customer service from individuals of generation Y.(Ryanair 2017)[footnoteRef:14]
Threats for growth of Ryanair include changes in fuel prices that can affect hugely affect the profitability of the low-cost airline this has been highlighted in previous years by the company and will remain an external threat that will persist over the years[footnoteRef:15]. A further threat is the changes in exchange rates particularly the pounds exchange rate to the euro post Brexit negotiations[footnoteRef:16]. (Wyman 2016) . Moreover with increase technological advances business  may prefer to choose video conferencing as oppose to booking flights.






Ryanair Brexit 
Due to Ryanair’s strong presence in the UK market, in turn it poses itself risk to the outcomes of Brexit. Approximately 30% of Ryanair’s total revenue is from the UK. (Ryanair 2016). Brexit implications can have unstable and uncertain effects on the business thus precautions must be taken to ensure the company is able to maintain its competitive advantage. 
In a recent report published by Ryan air (2016) has highlighted that the airline will focus it growth away from the UK market and focus more across Europe. According to the Financial Times (2018)[footnoteRef:17] Ryanair have already applied for a British air operating certificate as a contingency plan following Brexit. However, if the correct agreements are not enforced post Brexit in the long-term it could result in the loss of domestic flights in the UK. 
Other threats for growth of Ryanair include changes in fuel process and exchange rates of the pounds exchange rate to the euro post Brexit negotiations. (Wyman 2016). 
According to (Erkelens et al 2017)[footnoteRef:18] another factors the airline will need to consider post Brexit is meeting requirements of both EU and UK environmental policies and pollutions laws and health and safety regulations to ensure consumer safety. This may cause some uncertainty or show to be problematic in enforcing whilst negotiations are being undertaken.
According to Hunt and Wheeler (2018 )[footnoteRef:19] another factor to consider is that Brexit could lead to changes in VISA rules between the UK and EU this will result in more VISA checks and in turn increase waiting time and administrative costs for the company. The increase in travel delays may result in customers choosing alternative travel methods thus result in a loss of profits.




Ryanair alternative transport 
Alternative modes of transport are particularly a problem area for the budget airline on the level of profitability A possible area of weakness for Ryanair particularly when targeting smaller geographical areas and when travelling shorter distances is the increased competition for alternative transportation. Advantages of these methods include the ability to localise and improve accessibility and safety. As the low fares stimulate demand for customers seeking to travel on a budget. (Wheelen & Hunger 2006).
One major competitor appears to be the high-speed train system which is being used as alternative transport for domestic and international routes have increased the market share e.g. Eurostar.  In a survey 79% passenger chose trains over planes[footnoteRef:20]. This suggests that if high speed trains were available then luggage fees, taxes and the hassle of travelling short distance by plane would be avoided which would have a negative effect on the airline business. It seems Ryan air are made aware of this threat as the company itself has used Ryanair services as price a comparison against train services on their own website as well as other price comparison sites.  Moreover, from an environmental perspective a 2009 report found that domestic flights as oppose to high-speed electric trains are responsible for 29 times more carbon dioxide emissions. This may further encourage some passengers from opting for this method. 
Other alternative transport method is travel by sea through cruises and ferries which from cost perspective may be more expensive however the customer experience or all-inclusive packages prevent additional costs for customers that are sold by the airline, these maybe incentives to target customers to choosing this method of alternative transport.
Other substitutes for air travel for short haul travel some have also had a preference to coach or car to make their travels more targeted to their destination. This will limit the customers on short distance domestic flights that can also result in profit loss.

Ryanair Mismanagement 
One of Ryanair’s main competitive advantages is the low cost that is promoted by CEO Michael O Leary. Media stories regarding his possible departure; in the next three years’’ could lead to issues.  
As well as this, changes in the management team has proven to be problematic and distracting from the business achieving its goals.  Ryanair has attempted to acquire AER Lingus which is 25% owned by the Irish government. Aer Lingus can provide further growth and access to airports however the despite this being the third attempt at approving this deal remain unsuccessful. This time could be better directed in other avenues for growth and addressing other problems within the company that maybe affecting profits.
Another problem because of Ryanair mismanagement is the decline in employee satisfaction and motivation. In a report by the Guardian Ryanair was named a “disgrace” by a group of pilots.   As a result, O’ Leary lack of response to the pilot’s issues on the situation up to ‘’50 flights’’ were cancelled from a pilot strike ‘’affecting 315,000 passengers’’. Other reports have shown that unions have allege poor working conditions for staff because of the company’s goal to keep costs low[footnoteRef:21]. 
Absence management in Ryanair has resulted in a cancelled in about 50 flights a day over a two week span due to insufficient availability of pilots. This has resulted in many refunds being given to customers as well as delays which has costed the company thousands of pounds. Not only this but recently according to the BBC news “600 flight cancelled due to Cavin Crew strike”. This then means that the tickets would have to be refunded and added value for the people whom had this bad experience as a means to keep the customer/clients happy. This not only meant that they had lost money they have also lost potential clients/customers. This caused them to have many more bad publicity. Bad publicity will mean bad business and less money revenue which the worst thing you want in a business. Therefore I believe that rayan air needs to improve its management problems so that there isn’t anther cause such as this again.















Ryanair Fishbone Analysis 














Conclusion 
To conclude the aim of this report was to analyse the business model of Ryanair, Europe’s largest low-cost airline. Despite with increased competition in the market including easyJet and air France that practice similar pricing strategies. Ryanair has proven to be most successful with this method especially with the increase demand for low cost travel.
It seems that the business is operating successfully in a vastly changing business environment that has been influenced by a range of internal and external factors that have both had advantageous and disadvantageous effects on the profitability of the business. This has highlighted some areas of opportunity for the business to succeed further in future.  However potential threats could have a harmful or unknown effect on the business for example it seems Ryanair will be greatly impacted by the outcomes and agreements proposed by the UK following Brexit.
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