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[bookmark: _xr5q1yu92s6y][bookmark: _Toc534385896][bookmark: _Toc534391524]Introduction
In order to set up a business, it is essential for me to understand the business plans and makes sure that I implement it in setting up my own business. As per the views of Martin-Rios et al. (2018), a business plan is a thorough analysis of the overall business working which includes its major factors like money, staff, products and overall operations. While working in this module I analysed that to make the business work effectively, it is essential for me to first sketch out a business plan and make sure that I strive hard to maintain it in my business (Courtney et al. 2015). The Gibbs reflective model has been emphasised in this study to reflect the learning in real entrepreneurship practice.
[bookmark: _vs67tpsdmnvw][bookmark: _Toc534385897][bookmark: _Toc534391525]Learning from the business plan
In order to set up a business effectively, it is essential for me to analyse the business plan of other relevant organisations and implement the same in my own business. However, the factors that have been highlighted in N1 organic firm firstly include the aims and objectives (Schulze and Heidenreich, 2017). In my study, I further noticed that to set up a business, it is essential for me to analyse the aims of my restaurant before I start it. The main aim of N1 organic firm was to serve customers with the best organic food and products so as to get effective customer service to the customers. Similarly, on planning a restaurant enterprise of my own, I must keep in mind that I serve healthy and safe food to the customers and use less of chemicals and pesticide products. 
The second factor included the legal compliances that gave authority to firms like N1 Organic to work effectively with full support from the regulatory bodies (Jackson et al. 2017). Focusing on this aspect, I also need to follow these measures so as to make the customers feel secure of the product that they would get from my restaurant. These legal compliances include the Employer identification number, Trade licence, Trademark registration paper and Licence from local food & drug authority for selling organic food products (Kloyber and Penker, 2015). These legal permissions I must take from the government in order to be secured from the legal circumstances and also make the customer secured from the quality of food that I would be producing. 
The next factor that I must adopt from this module was its marketing plan that comprised of a proper analysis of the market and the market mix (Dube et al. 2015). The market plan of N1 Organic firm highlighted that there was a huge demand for organic products in the market and this was the biggest opportunity for N1 Organic to come up with 5 stores in the most demanded areas to serve the best organic food products and services to customers. Looking into this factor, I also need to analyse the market where my restaurant would get the highest demands and make sure that the customers are being satisfied with the food quality. After I open my own restaurant enterprise, following the demand of the market I would plan to open other outlets in another market area where the customer would expect a high quality of organic food products (Varasteh et al. 2015). At the same time, following the factors of N1 Organic firm, it would also include a wide range of food products so that the customers have ample choices to determine their preferences and expectations. 
The fourth factor that has been identified in N1 Organic was the target market where they focused on only the elite class people keeping in mind the cost and quality of the products they serve (Bernstein, 2017). On contrary, the enterprise that I am planning to set up would welcome people of all classes as it would offer high quality of products at an affordable range. Since this would be a start-up company, the profit margin would be initially less and would give low price products to the customers in order to attract them. This price that I would set for the customers would attract them and also would help me to establish a cordial relation with them so as to maintain loyalty. 
[bookmark: _k3zd2upo651w][bookmark: _Toc534385898][bookmark: _Toc534391526]Analysis of own experience in business plan using Gibbs reflection
To make the reflective study more effective, I used Gibb’s reflective model which helped me to analyse the overall business plan and of N1 organic firm and implement the same in setting up my own business. As per the views put forward by Edger (2016), it can be witnessed that Gibb’s model includes five steps to do an effective reflective practice on a particular topic and adopt learning’s from it for one’s own use. Following the Gibbs reflective model, I gained much knowledge from the business plan of N1 Organic firm and implemented similar factors in my restaurant enterprise so as to see the overall conclusions. 

Figure 1: Gibbs Reflective model
(Source: Influenced by Chan et al. 2017) 

[bookmark: _Toc534391527]Description 
This study of business plan ensures the factors that are responsible for the effective working of a small scale business. Therefore this study made me realize that these factors are enough for gaining success in running an entrepreneur (d’Arcy and Omar, 2015). Being passionate holding an enterprise I gained much knowledge of running a business and this led to a keen interest in opening my own restaurant and serve people with best of the services and products. The Gibb’s reflective model has also helped to undergo focus on specific areas that I must keep in mind for the execution of a business plan in my own restaurant (Chan et al. 2017). In addition to it, to open a restaurant, I personally interacted with some organic firms like N1 Organic who sell organic food products and discussed their business strategies that would also help me to understand how I must precede my own business and gain profit with proper customer satisfaction. This module triggered a willingness to open a business in a proper location with customers having demand for the product and efficient staff that I must hire to enhance the working. Opening a business would help me to achieve an ongoing profit and will give better scope to implement new and innovative strategies for the customers to attract those (Wong et al. 2015).
[bookmark: _Toc534391528]Feeling
While doing the module I had to interact with a number of people to get the information for N1 organic firm which included their marketing strategies, financial planning and market research. Then, while gathering information I had to talk with their owner to know how he thought of establishing an organic firm in the market. I also identified the risk-taking capability in me that could be beneficial for set up a business.
To get an idea of the overall investment that I need to put for setting up the business, it was important for me to talk to the financial advisor of N1 Organic. However, it was difficult to get information from him as they maintained a confidential norm for discussing any financial status of the company with outsiders. Therefore, slight information about the financial progress of the company was received when I had a conversation with the staff of the company. 
On seeing the business plan of this company I realised that proper demand of the market was essential to identify and a handsome capital was equally important (Vatalaro et al. 2015). Seeing the demand, I felt that there was hardly any need for any promotion of the business and once the people know the restaurant, they would automatically come here. 
[bookmark: _Toc534391529]Evaluation
Interviewing the business owners and its staff helped me to get much more information that I needed to develop my own business plan and to gain more customer satisfaction. These interview session though were time-consuming as they were not ready to sit with me and discuss their marketing plans as we were unknown to them (Collins and Halverson, 2018). The interviews went long and later it helped out to dig out a lot of information about their business plan with their future scope. The financial advisor of N1 Organic was not willing to disclose any of the information and also refused to it with us. However, his assistant passed on enough information about their yearly investment and gave an estimate of their profit. 
At the same time, the more information was also gathered from the staff though highlighted their viewpoint but was very much abrupt and uncertain (Zhu, 2018). The staffs were less aware of the internal business planning’s and gave out information which was not effective for us to set up our own business.
[bookmark: _Toc534391530]Analysis
For every business to set up, financial status plays a very important role as it is the basic pillar for upholding the organisation. When we had to talk about the financial status which the financial advisor, he reacted indifferently and was not ready to disclose any of the facts. Following the annual report, the annual revenue was estimated but the internal strategy that they used for their financial support was not revealed (Courtney et al. 2015). This posed a problem to me in getting information about the related factors that come with an improper financial flow.
This ineffective study also was a problem for me as I got less scope for evidence-based planning of my own business and had can see chances of facing finance related problems. This problem was large enough to make an uncertain decision about the profit or loss that I can face in my own business.
[bookmark: _Toc534391531]Conclusion
The problem of not getting enough clue of the financial status of the company affected my own business plan for my restaurant. To avoid such a problem I could have spoken to other companies about their financial status and gather information which could have been also helpful for me. I could have also spoken directly to the owner about their estimated financial plans rather than just being depended on its financial advisor. The staffs were also not aware of the internal planning’s but they could have easily talked about the external factors through which an assumption could be made (Chan et al. 2017).
The owner’s comments made me realise that he had good observation skills to analyse the customer’s demand for organic products in the market in this 21st century. By analysing this aspect I also felt that where I lived, there was a lack of restaurants and people had to travel to the main market for the restaurant.
[bookmark: _Toc534391532]Action Plan
In future, if such a scenario again comes where the financial advisor of a company is not willing to share their views, I must look for other alternatives and companies who could give me far better views. Being depended on particular factors may delay my work and also poses a problem in gaining incorrect information (Varasteh et al. 2015). 

[bookmark: _9fie78fxo4f5]Doing a proper study of the business plan of N1 organic firm helped me to understand the value of a business plan and the factors that I must keep in mind while setting up my own small business. To set up own business, it is essential for me to analyze the business plan of other relevant organizations and implement the same in my own business. From the business plan of N1 Organic firm, it is understood that their main aim was to serve customers with the best organic food and products so as to get effective customer service to the customers. Legal compliances like Employer identification number, Trade license and Trademark registration paper is essential for me to set up my business. Following the Gibbs model, it was easy for me to analyze the factors and the issues that I may face while setting up my own business.
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