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Hyaat is a luxury brand of hotel’s, founded in 1957, which is now headquartered in Chicago. Handling over 1350 hotels, the successful franchise is “based across 6 continents in 69 countries”, with global recognition as the world’s leading hotel cooperation. This family-owned business is now “worth 12.36 billion dollars” turning in around 6 billion dollars each year. (tends, 2019). Hotels face external challenges, which include a shortage of job applications, the hotel’s environment and the salaries not being seen as worthy from the conditions required by the industry. My chosen hotel, Hyaat, has an “employee retention rate of 18%”, with employees staying for an average of around “12 years”. (Chitre, 2021). Hyaat hotels have many internal strengths including the facilities they provide and the friendly hospitality, they use the belief of caring for families and their success in providing a well-kept environment for their customers; their employees undergo a 6 month training programme. They have a vast range of attractive facilities such as full kitchens, a 24-hour gym room, leisure areas and living spaces, all open to their staff as well as customers. Hayaat has taught their employees to “be more creative and have more choice” (Academy, 2019). This strategy also assists in employee and customer engagement as well as teamwork between staff, satisfying them as they receive help from co-workers, helping the sustainability of Hyaat staff. The franchise contains striking perks that consist of discount and no-cost meals within their extravagant restaurants. Hyaat clearly portrays their want to listen to their employees and making sure they treat their workers with utmost respect-their slogan being “we care for people so they can be their best (Hayaat, 2022). Conversely, the lack of management and training will severely impact Hyaat staff as their will be no organisation within the working environment and lead to employees feeling unsatisfied with their environment, the conditions they are required to meet and their lack of trained knowledge to resolve problems. A lack of training would significantly lower the employees skill in engagement with other workers as well as customers, leaving Hyaat with a depraved customer service. This would also affect the employees engagement with each other, resulting in a poor effort in teamwork and communication. A staff shortage would leave Hyaat in a state of distress from having to occupy hundreds of customers, with very little help. This would put an immense amount of pressure on Hyaat staff, which would open up an option to resign as employees would be faced with more challenges than they can cope with. 
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The rapid increase in the development of technology removes and replaces employees having a chance to find a job within the hotel industry, since employees are less needed from customers as there are other fast and more reliable options such as robots. Hotels would need to adapt to their environment and ensure easy accessibility to their employees, including where the hotel is located in terms of a popular location or an area, which is difficult for employees to travel to. If the hotel has a problem with employees getting there, the worker would tend to look for an easier and more accessible option such as another hotel, giving a lower rate in employee retention. Employee retention can also be affected by legal factors such as a change in taxation. For example, hotels could be forced to increase the tax on food in their restaurants, making it more unattractive as customers would be paying more whilst receiving the same previous value and quality of food. The tax changes would also affect the price of tourism packages making it less appealing as the cost may be too high for potential customers. Technology replaces employees as customers are more likely to use their mobile devices or any other technology because this allows them to gain quicker help if needed as they are usually portable devices. Another reason as to why Hyaat is successful in employee retention is because they offer their employees to further their education by furnishing them with a tuition reimbursement, showing Hyaat is devoted into creating a high level and happy workforce. Hyaat is also known for employing individuals old and young, people of colour and people, who decide their own sexuality. By being so open and committed to hiring different workers, they have achieved diversity and employee engagement in their workforce as it demonstrates that anyone is welcome into Hyaat with a policy of no discrimination. It positively impacts employee retention because it introduces a safe environment and atmosphere between employees and customers, allowing their workers to do their job, whilst enjoying it. Hyaats’s workers are encouraged to figure out and solve problems independently, and if their staff struggle with this, Hyaat offers ongoing training programmes so their staff can sense that they are making a virtuous difference in the Hotel. Hyaat is a company, which shows determination in developing and creating their employees to become highly educated in hospitality and to be loyal. By implementing an environment that is strong, sustainable and positive, Hyaats staff are more naturally likely to stay with the company. Hyaat tackles communication challenges by again providing training programmes to promote teamworking and respect between each other. A challenge employees face within the hospitality industry is the lack of variation in job opportunities, however, Hyaat has a wide variety of job options inside their cooperations, this will assist their workers into finding the right job for them and also allowing for them to be engaged, whilst being delighted in their job. Employees may be faced with discrimination, which forms a level of misery in their job but Hyaat managed to provide equality to all workers as it is heavily taught during their training programmes. As a result, Hyaat’s employees are given no reason to be upset or dissatisfied with their working environment and the workers tend to stay happily working for the company. Hotels such as The Marriot have used strategies such as “creating a caring workplace” to ensure employee retention stayed high. (Johnson, 2022)
Another example consists of the hotel ‘Radisson’ introducing “diversity and inclusion” into their hotel, letting workers feel respected for who they each are as an individual. (Radisson, 2023)
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Covid-19 has significantly impacted the employee retention rate as workers seem to want and expect more from their employer to ensure where they work is a safe, clean and hygienic environment. Furthermore, it is expected of the employer to handle and take care of the well-being of their employees. If these needs aren’t met, the employee would keep away from that company as they would rather be in a healthy environment. Covid-19 has forced companies to swiftly adapt to new regulations, putting stress on their employees, making it more difficult to retain their workers. Hyaat was extremely impacted with challenges and issues regarding covid-19, one of them are having to reduce their employees wages drastically as the economy was in a state of distress and at an all time low. With covid-19 forcing the hospitality industry to cut employee wages, workers were faced with an immense amount of pressure as most of their income was no longer being received. The ability to let hundreds of customers stay at a hotel also decreased due to certain regulations such as the two-metre rule. With less customers, hotels received less revenue causing many to shut down. Hyaat’s employees were “filing for unemployment benefits” as their wages and hours were cut down.
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Brexit also was a factor, which severely impacted employee retention. Brexit introduced an alteration in legislation, which ultimately forced over “300,000” workers in the hospitality industry to return back to their home countries. The hospitality industry was also very reliant on “70% of workers from EU nationals” to work for them. (Berns, 2021). A huge loss in jobs was apparent as workers, who were forced to return back to their home countries had to prove they lived in the UK for 5 or more years. This created recruitment issues as most of the hospitality industry’s workers were forced to leave. In addition to this, Brexit also introduced travel restrictions, which left many hotels with a much smaller workforce. Another impact of Brexit was that workers, who left were required to get a visa so the UK could accommodate workers.
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Inflation was also a major factor that affected employee retention in the hospitality industry. The cost and expense needed to efficiently run hotels gradually increased as well as packages hotels provided and the payment needed to stay at the hotel. During inflation, the amount of time tenants would stay at a hotel was the shortest its ever been, which meant that the hotel was left with less money. The reason why inflation impacted employee retention hugely was because all prices and expenses had risen above what most people
could afford, whilst employee wages stayed the same, making it extremely difficult to earn a good income.
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To conclude, there are many external factors, which affect the recruitment and retention rate of employees. Hyaat has provided their staff with more than enough support and continues to do so, keeping their workers content. A study I found shows that “89% of employees at Hayaat Hotels Corporation say it is a great place to work rather than 57% of employees at a typical US based company.” (Work, 2019). I would recommend Hayaat to make their training programmes a mandatory and everyday priority to ensure their workers are up to date with solutions to any problem they may be encountered with, this would show the workers that Hayaat values them and wants them to succeed to the best of their capability. With new technology being used every day, it is important for Hayaat to also stay up to date with the modern society. Similarly, by improving in cleanliness of the hotel, the workers would feel safe in their environment, which would allow them to reach their full potential in their job. Building strong and friendly relations between workers would result in teamwork being successful as well as employees feeling respected and worth their place. They have also got a “shared passion” to make their hotel the best possible. (PricewaterhouseCoopers, 2020). Most importantly, by collecting information as to why some employees would want to resign would significantly help Hyaat on improving their strategies as it would allow them to adjust and make improvements on their strategies for employee retention. This would also allow Hyaat to gain a perspective into their workers environment and an insight into their job. Hyaat could also “use exit surveys” as a way to gather this data from their employees. Building a “peer to peer program” would offer employees a place to feel safe and express their thoughts. This would make them feel valued as a person and not just a worker. With a safe space being available to workers, the chance for problems to rise would be low. Although problems may rise by chance, Hyaat workers are very educated in hospitality, therefore keeping Hyaat a safe, respectful and happy hotel. 
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