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Management and Organizational Behaviour
Question One
1. Introduction
Leadership in organizations involves many theoretical models and frames of reference. The model helps in understanding the individual leadership style. Such models include the concept of a Managerial Grid, as portrayed by Blake and Mouton, and Action-Centred Leadership by Adair (Raju, 2021). Applying these models has helped guide leaders to undertake their roles effectively. Therefore, this essay aims to critically evaluate the leadership style of Craig Poole, the General Manager of Doubletree by Hilton (Reading Pennsylvania) by Blake and Mouton Managerial Grid. By focusing on Poole's leadership management model, this essay seeks to examine the preferred leadership approach that he applied within this model. In addition, it discusses the model of Action-Centred Leadership by Adair and assesses Poole's leadership effectiveness as per the model's recommendations. This analysis seeks to unveil a more profound comprehension of Poole's leadership style and its effect on company dynamics.
2. Background of Craig Poole and His Managerial Roles
Poole, Craig was appointed the general manager of Double Tree by Hilton (Reading, Pennsylvania) to transform it into an exemplary facility. Since he was appointed General Manager, Poole has shown extraordinary leadership, which brought the hotel to undisputed prosperity. Ever since Craig Poole became General Manager of DoubleTree, he embarked on a transformative journey going far beyond the hotel's four walls. Poole’s leadership in the hotel created a caring and nurturing environment (Addassi, n.d). By this, he turned out to be a second-chance employer, giving employment opportunities to people returning to the community after facing the justice system. By transforming the residents' lives by offering them meaningful employment, Poole created a diverse and inclusive workforce in the hotel. This dedication surpassed mere job creation on Poole's part. This translated into a group of highly committed employees who were proud of their work and felt responsible towards the guests. The people who worked with him felt valued because of his hands-on, empathetic approach, which helped improve teamwork and increase productivity. Under his leadership, the DoubleTree by Hilton became more than a hotel – it symbolized hope and change for the people of Reading. Poole fought society's challenges with bold resolve, turning adversities into opportunities that created a flourishing, supportive community. Craig Poole’s transformative leadership at the DoubleTree has had remarkable success and become famous everywhere. Poole proved dedicated and innovative, hence his awarding with reputable awards such as the Julian Star Award by the International Hospitality Institute (Claus, 2021). This award acknowledged his remarkable contribution to the hospitality industry and pointed out his unique leadership style, "Follow Me, and I will be Behind You.".
3. Blake and Mouton Managerial Grid Analysis and Craig's Application
According to Sarpong et al. (2022), Craig Poole's leadership style at the DoubleTree by Hilton closely fits in the Blake and Mouton Managerial Grid. This model emphasizes two essential dimensions: people concern and production concern. Poole manages to strike an equilibrium between the two dimensions in that he takes care of employees’ welfare while at the same time increasing productivity in the organization (Buchanan and Huczynski, 2019). Poole applies team management by prioritizing building solid relationships with the employees. He prefers open lines of communication, allowing the employees to express their observations and concerns freely. Poole nurtures an atmosphere in which employees' voices are of great importance and their input is valued. His genuine care for his team members' personal and professional development even adds to this connection in this aspect (Homan et al., 2020). Furthermore, Poole has shown commitment to offering support to and opportunities for employees, such as in employment that they would need access to in the general market. In addition to displaying his kindness, he plays the role of a second-chance employer, enabling people to rebuild their lives (Manduku, 2022). This deeply rooted team management approach has nurtured a cooperative and motivated workforce for Poole. This illustrates his excellent use of the Blake and Mouton Managerial Grid principles, whereby he balances people's concerns with the organization's productiveness. This equilibrium proves the long-lasting applicability of the Managerial Grid model in real-life situations by leading to an optimistic work environment and pushing the hotel toward prosperity.
4. Action-Centred Model of Adair: Analysis and Craig's Implementation
The principles of Adair's Action-Centred Model can be observed in the management style of Craig Poole at DoubleTree by Hilton. This model emphasizes three key components: accomplishment, building up a team, and personal development. These principles have been skilfully implemented at Poole's Hotel, and it has become very successful (Abbas and Ekowati, 2020). Poole’s leadership is performance-based. He gives an employee appropriate equipment and sets a good ground for effectiveness at minimal cost. However, the hotels commitment to meeting this task completion is not only seen in their smooth operations, it is also evident through the high service standards that the hotel provides to its customers. It is this kind of team building-oriented culture that Poole has developed. The hotel provides an open line of communication and a great sense of teamwork between its employees (Tareque, 2020). Poole promotes a team-based environment where workers cooperate and develop different ideas. Such a team-oriented approach has increased total productivity among staff, resulting in a favourable and conducive environment in all respects. 
In addition, Poole gives priority to personal growth within his team. He champions lifelong learning and professional development, motivating staff to sharpen their skills and pursue further education. Through this, Poole creates an environment that sees his workers as not mere employees but as people with aspirations and ambitions (Kelly, 2021). By incorporating the principles of Adair's Action-Centred model, Poole successfully developed a workplace that achieves goals effectively, encourages teamwork, and allows for personal growth. The holistic nature of leadership has gone beyond improving the hotel's performance only. Still, its employees' job satisfaction and growth have been a test of how effective the Action-Centred Model is in natural-world leadership settings.
5. Conclusion
In conclusion, the commendable management exhibited by Craig Poole at Doubletree by Hilton (Reading, Pennsylvania) shows how effective the Blake and Mouton Managerial Grid and Adair's Action-Centred Model can be when applied. His balanced approach to valuing people and production has created a favourable work environment, resulting in remarkable outcomes for the company. By adopting a strategic vision and focusing on collaboration, employee welfare, and constant growth, Poole has made the hotel an example of excellence. His inspirational leadership style illustrates how good leadership can significantly impact organizational excellence and employee satisfaction. Doubletree by Hilton has prospered under his leadership and has become the epitome of hospitality leadership in the industry.
Question 2: Craig Poole's Leadership Effectiveness through Adair’s Action-Centred Leadership Model
1. Introduction
Adair's Action-Centred Leadership (ACL) model provides a comprehensive framework for evaluating the effectiveness of leaders in fulfilling essential managerial functions: Task completion, team building, and personal development (Grimm, 2021). By using this model on Craig Poole, the General Manager of DoubleTree by Hilton, Reading, Pennsylvania, one can see the importance of this model for understanding his leadership style and capability.
2. Task Accomplishment
According to Grimm (2021), accomplishment is essential in Adair's Action-Centred Leadership model. Leadership focuses on a leader's duty to determine assignments, set targets, and accomplish them through the organizational process. This leadership characteristic is evident in Craig Poole, General Manager at DooubleTree by Hilton, Reading, Pennsylvania. He earned recognition as a task-oriented leader by renovating the hotel, improving the quality of services offered to customers, and increasing the hotel's effectiveness in operational efficiency. Under Poole's watch, the hotel went through significant refurbishments and became an epitome of luxury and comfort. This helped improve the hotel's physical appearance and make operations more efficient for the smooth delivery of services (Ozmen, 2020). Such innovations as warmth-generating programs were incorporated into the hotel’s culture upon Poole’s thought leadership toward guest experiences. 
Poole was involved in various community engagements throughout his service, demonstrating his dedication to social responsibility. He showed that he understood tasks outside the routine operational sphere by actively applying the hotel in community initiatives. Such programs transformed the community and fortified the hotel’s brand name. Poole's task-oriented leadership is highly relevant. Operational excellence in hospitality correlates with customer satisfaction and financial solidity in the competitive industry. In this case, Poole aligns with the philosophy of renowned management expert Peter Drucker, who emphasizes the importance of effective task management for achieving organizational objectives (Ozmen, 2020). Through this commitment, Poole ensures that operations are executed effectively and that they are done exceptionally. In a nutshell, as per Adair's model, Poole's proficiency in performance raises the hotel's operational benchmarks and plays a crucial role in shaping its reputation and longevity. This illustrates that good task management is timelessly relevant to organizational success, matching perfectly with the views expressed by management gurus like Peter Drucker.
3. Team Building
Team building is integral to Adair’s Action-Centred Leadership model, highlighting the importance of building cooperation, communication, and collaboration among team members (Boddy, 2019). This dimension of leadership is aptly manifest in the actions of Craig Poole, the General Manager of DoubleTree by Hilton, Reading, Pennsylvania, whose exceptional skill lies in building cohesive and collaborative teams (Marshall, 2022). Poole encourages a free and open conversation and listens to every team member. In this way, Poole promotes inclusion in decision-making, thus enabling different viewpoints to contribute to the development of the group. In addition, he conducts various team-building exercises that foster camaraderie among his employees and create a good working environment.
One of Poole's most admirable practices is hiring individuals from the locality and offering an opportunity for second-chance to some marginalized people. In this way, he can foster a diverse workforce that adds value to the community's social fabric (Marshall, 2022). This inclusion reflects not only his leadership skills but also embodies the spirit of Adair's team-building model.
This team building has significant benefits to the hospitality industry in various ways. Staff morale, cooperation, and a conducive working environment are essential for guest satisfaction. The connection is reinforced by research done by Morris (2020), which shows that cohesive teams improve customer experiences significantly. As Poole highlighted, team building is critical in enhancing guest satisfaction and is thus crucial to the hotel's success (Sidani and Harb, 2020). In sum, Poole's visionary approach to team-building, as per Adair's model, underscored the need for nurturing a collaborative and participatory working environment. Concerning this fact, he raises employees' morale and cooperation and inevitably lifts guest experiences and perfectly aligns with the conclusions of such distinguished institutes as Harvard Business Review.
4. Individual Growth
In the Action-Centred Leadership model developed by Adair, there is a significant element of fostering growth on an individual level, which focuses on nurturing employees' potential for growth, providing training facilities for learning, and recognition of achievements (Molotov, 2023). This dimension of leadership is demonstrated through the commitment of the General Manager of DoubleTree by Hilton, Reading, Pennsylvania, Craig Poole, to the personal and professional growth of his employees. Poole offers an exemplary approach to individual development (Stanley, 2022). He openly promotes continuous learning amongst his team and advises staff members to attend workshops and training sessions and continue their education. Poole offers such learning opportunities, thus empowering his employees with the necessary skills and understanding that help nurture their personal and career growth. In addition, Poole's empathic leadership style is instrumental in fostering a climate that enables the workforce to feel appreciated and cared for during their travels. In this regard, the chief executive's acknowledgment of their accomplishments and sincere interest in their growth creates an environment of belonging and inspires the workforce simultaneously.
Poole's focus on personal development is significant, especially regarding staff retention and morale. According to research conducted by Gallup, employees who perceive that they are valued and have growth opportunities are generally more engaged, productive, and committed to their organizations (Marcelus, 2023). Hence, Poole's focus on the development of an individual leads to a more motivated, devoted workforce, which accords well with findings presented by renowned sources, including Gallup. Consequently, as per Adair's model, Poole's leadership style highlights the vitality of fostering employees' capabilities and offering opportunities for personal development and growth. These insights resonate perfectly with what esteemed organizations like Gallup have discovered: his commitment to personal growth fosters employee satisfaction and creates an engaged and productive team (Milewski, 2023).
5. Conclusion
Craig Poole's leadership style in DoubleTree by Hilton reflects the principles of Adair's Action-Centred Leadership model. Poole excels in task accomplishment, team building, and individual growth to create an excellent work environment emphasizing excellence, collaboration, and personal development. His success is manifested in the hotel's accomplishments, reflected in employee satisfaction and guest experiences. This case study is very compelling and provides an example practice of Adair's ACL model in managerial activities.
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